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Sparks 


Ford’s Tire Plant 
Why Russia Got It 
Auto-Lite’s War Work 
Steel Shell Case 


By 
Chris Sinsabaugh 














IRITICISM was heard when the 
Ford Motor Co. disassembled 
its very modern tire plant at Dear- 
born and shipped it to Russia. The 
grumblers couldn’t understand 
why, with rubber our Achilles heel, 
we could cut down this country’s 
production power to help our great 
ally. They didn’t stop to think that 
our tire makers have more plant 
capacity than they can use, but 
they can’t get the rubber to use 
it to the limit. In the light of this 
fact, it would seem to me that the 
criticism is silly and pointless. 
* * * 


THEREFORE the Dec. 12 issue 
of Collier’s, which carried Quentin 
Reynolds’ “Washington’s ‘New’ 
Man,” a word picture of Bill 
Jeffers, rubber czar, clears up the 
mystery of how come the Ford 
company shipped its tire plant to 
is the “news- 
paperman’s newspaper man” who 
appeared before the Detroit Ad- 
last February and 
thrilled us with his war tales; so 
that too made me want to read 
his story. He did a grand job on 
Jeffers, but then he had colorful 
material with which to paint his 
word picture. 

* * 

FOR INSTANCE, and bearing 

directly on what I am writing 


m, about, he quotes the rubber czar 


on the Ford incident. It seems 
that the second day after Jeffers 
took over, there called on him a 
representative of the Russian gov- 
ernment who had been given the 
brush-off by the bureaucracy for 
months. The caller told Big Bill 
that the Harriman commission 
which visited Moscow in 1941 had 
promised to send a complete tire 
plant to Russia. The promise had 
not been repudiated by the bureau- 
crat, who had stalled for time, 
claiming the Army and Navy had 
priority. 


This excuse did not stop Jeffers. 
He had a job to do and he tackled 
it immediately—by wire to the 
presidents of the tire companies. 

* * * 

THE FIRST answer came by 
phone from Edsel Ford and, as 
Reynolds writes it, Edsel said: 
“We've got a model tire factory 
which we are not using. It is ab- 
solutely complete, even equipped 
© manufacture oversize tires. We 
have some plans for it but if you 
can use it—” 

Whereupon Jeffers came back 

ith: “I want to buy it and send 
it to Russia.” 

“It’s yours,” replied Edsel and 
the next day the plant was being 
disassembled and prepared for 
shipment to Russia. 

Jeffers told the Collier’s writer 
that: “Nearly as I can figure out, 

(See SPARKS, Page 31, Col. 1) 
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Detroit Mechanics Frozen; 


250,000 Cars 


To be Left for 
Rationing in *43 
Larson Doubts Used 


Cars Will Be Frozen; 
Sees Fair Price Pegs 


By Pete Wemhoff 
Managing Editor 


DETROIT.—About 250,000 
new cars — less than a 
month’s supply in peacetime 
—will be left for rationing in 


1943, dealers were told here 
last week by Hubert Larson, OPA’s 
director of auto rationing. 

Of this total, remainder of a 
pool that amounted to 420,000 at 
the beginning of 1942, about 110,000 
cars will be in the so-called Pool A 
available for essential civilians 
while the remaining 140,000 will 
comprise the Pool B cars which 
will be rationed after disposal of 
all Pool A cars, Larson noted that 
251,000, or two-thirds, of the 380,000 
cars in Pool A had been rationed 
up to Dec. 1. 

Larson said that dealers had 
no need to worry that al] frozen 
cars won’t be sold before the 
July 1, 1948, deadline when RFC 
must buy up all remaining cars. 
He intimated that the rationing 
quota for January will be much 
higher than for the past several 
months, to give dealers a chance 
to dispose of vehicles without 
jeopardizing profit margins, 

Noting that new-car sales have 
been dropping off since September, 
due to public fears over gasoline 
rationing and dealers’ desire to 
wait until 1943 for additional sales, 
Larson pointed out that the sales 
decline was not the fault of local 
rationing boards who, he said, have 
thus far granted more than 80 per- 
cent of the applications made. 

Declaring that he himself is op- 
posed to used car rationing, be- 
cause even prior to gasoline ration- 
ing more than two-thirds of used 
cars were being sold to essential 
drivers, OPA’s auto rationing chief 
said he doubted if rationing regu- 
lations would be placed over used 
cars. Regarding rumored ceilings 
on used car prices, Larson said 
that although this phase is out of 
his department, he did not believe 
ceilings would be instituted very 
soon. 

However, he said, if and when 
used car price ceilings are set up, 
dealers need have no fears that 
they would be unfair. He cited the 
ceilings established early this year 
on new car prices as an example. 

Larson urged his dealer listen- 

(Continued on Page 6, Col. 3) 


NADA Convention 
Off Indefinitely; 


Directors to Meet 


DETROIT.—Although the matter 
had been discussed for the past 
few months, National Automobile 
Dealers Assn. last week formally 
postponed its 1943 general conven- 
tion indefinitely. 

The conclave had been set for 
Cincinnati, but due to transporta- 
tion difficulties involved in a gen- 
eral convention, a board of direc- 
tors meeting will be held instead 


LARSON SAYS: 


Dealers Must Act ° 


For Themselves 


“Auto dealers have been 
looking to Washington for 
everything in the past year, 
because of 
the good job 
done for 
them by 
AUTOMOTIVE 
NEws and 
NADA. 
Now, how- 
ever, dealers 
must do 
something 
Hubert Larson for them. 
selves—on the manpower 
problem,” Hubert Larson, 
OPA’s auto rationing chief, 
told dealers here last week. 

“Washington can help 
the dealers’ manpower 
problem only indirectly,” 
Larson said. “It’s up to the 
dealers themselves to hire 
and train women, mutes, 
older persons, youths, ex- 
soldiers, non-whites, aliens, 
etc., and to better working 
conditions. They’ve tackled 
harder problems before; 
they can lick this one, too.” 

Larson is no Washington 
bureaucrat; he’s been in 
the auto business for many 
years, quite a few of them 
as a dealer. Therefore, his 
remarks are worth a lot 
more than the usual pro- 
nouncements of Washing- 
ton officials. 





Frazer Assails 





$4 Per Year, 15¢ Per Copy 


May Become Nationwide 


Voluntary Plan Affects 
675,000 Workers 


Program Provides Employes Must Obtain 
Release Before Another Can Hire Them; 
WMC Expects Draft Status Clarification 


DETROIT.—Following closely on the heels of President 
Roosevelt’s order giving the War Manpower Commission 
vast powers over both civilian and military manpower, 
675,000 workers in the Detroit area (including auto me- 
chanics) were “frozen” in their jobs Thursday under a 
voluntary management-labor agreement fostered by: WMC’s 


district office. 
expected that similar plan 
will be instituted in other 
critical labor-short sections 
of the nation. 

While war-plant workers previ- 
ously had been frozen to their jobs 
in Muskegon, Mich., Louisville, 
Warren and Niles, O., the Detroit- 
area action marks the first time 
that transportation maintenance 
employes have been covered. 

If the experiment proves suc- 
cessful in Detroit, it is likely 
therefore that the mechanic 
stipulation will be included in 
future agreements. 

If public opinion is not success- 
ful in making the plan work, M. A. 
Clark, district director for WMC, 
said the commission is prepared to 
seek backing of the Army and 
Navy to cancel contracts or take 
over plants if necessary to force 
compliance with the agreement. 

Both industry and labor groups 
endorsed the Detroit-area plan, 
which it was emphasized is volun- 
tary and not an order, to provide 
an orderly transfer of workers 
from to another. The plan, which 
allows several loopholes for job 


(Continued on Page 18, Col. 1) 


Kaiser’s 


Plan on Postwar Cars 


By Bethune Jones 
Staff Correspondent 

NEW YORK.—Henry J. Kaiser's 
suggestion that the automobile in- 
dustry design and announce its 
1945 models for 
delivery after the 
war and accept 
war bonds as 
down payments, 
was assailed last 
week by Joseph 
W. Frazer, presi- 
dent of Willys- 
Overland and a 
director of the 
Automotive Coun- 
cil for War Pro- 
duction, as “half- 
baked” and “im- 





J. W. Frazer 


Jan, 19-20 in Cincinnati’s Nether-| practical and stupid.” 


land Plaza hotel. 


Frazer’s criticism was expressed 


A meeting of the NADA execu-| at a press conference here the day 


tive committee will precede the 
directors’ session on Jan. 18. 


after the Pacific Coast shipbuilder 
made his suggestion at the con- 


cluding dinner of the War Con- 
gress of American Industry, spon- 
sored by the National Assn. of 
Manufacturers. 

Asserting that the entire automo- 
bile industry was interested at 
present only in winning the war 
as quickly as possible, Frazer con- 
tended that all automobile plan- 
ning for passeneger cars at the 
end of the war had been laid aside 
and that any attempt to renew 
such planning would result in a 
serious curtailment of vital war 
production. 

Kaiser subsequently declared 
he was convinced his proposal 
was practical, despite Frazer’s 
attack. As far as the war bond 
part of it was concerned, Kaiser 
said it would stimulate the sale 
of bonds and that they could be 
used as a “backlog of business” 
after the war. He expressed be- 

(Continued on Page 8, Col. 1) 






After a thorough testing in this area, it is 






U.S. Motorists 
Not Cooperating 


In Conservation 


DETROIT.—The average motor- 
ist does not seem to be cooperating 
wholeheartedly with the procedure 
and intent of the government’s 
plan for gas rationing and rubber 
conservation, according to infor- 
mation compiled by the field engi- 
neering and service department 
representatives of United States 
Rubber Co. at a meeting held here 
last week. 

These’ representatives, hailing 
from all parts of the country, held 
their first conference since war 
was declared and reported on vari- 
ous conditions found to exist in 
each of their particular territories. 

Certain specific questions were 
presented to the group, who in 
peace time act as “watchdogs” for 
products of the tire division of 
United States Rubber Co., and to 
give service to commercial fleet 
operators and truck owners. In the 
past year-and-a-half most of their 
efforts have been expended to- 
wards teaching rubber conserva- 
tion to the various services of the 
armed forces. 


The first question under dis- 
cussion was the reaction of the 
civilian population tc gas ration- 
ing in the various territories in 
the United States. Here are the 
answers: 

A—South Eastern representatives 
felt that their territory had origi- 
nally been penalized unfairly in 
favor of other parts of the coun- 
try. However, with national ration- 
ing, this situation has been elimi- 
nated. 

B—FEastern representatives felt 
that their territory had accepted 
the plan wholeheartedly but noted 
a certain amount of resentment to 
certain forms of “chiseling”’ which 
seemed to be known to exist. 

C—Representatives from the 
Central portion of the states 
noted particular objection to the 
plan in St. Louis and Detroit 
districts and lack of cooperative 
effort. These representatives also 
noted a great deal of dissatisfac- 
tion on the part of service station 
operators as well as the public 

(Continued on Page 14, Col. 4) 
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Company Groups 
Aid Output of 
Tanks, Motors 


° 

DETROIT.—Establishment of 
committees of private manufac- 
turers to speed the production of 
tanks and other Army motor 
equipment through a “pooling” by 
many industrial concerns of ex- 
perience and materials, was an- 
nounced last week by Brig. Gen. 
A. R. Glancy, deputy chief of ord- 
nance in charge of the Tank- 
Automotive Center. 

Gen. Glancy said currently seven 
committees are functioning, cov- 
ering production of medium tanks, 
light tanks, half tracks, armor 
plate, armor castings, power train 
and tank tracks. A new one, @ 
starter committee, has just been 
set up. 

These committees, composed for 
the most part of representatives 
of prime contractors, meet regu- 
larly. An officer of the Ordnance 
Department sits in at each meet- 
ing. 

As an example of how the com- 
mittees function, Gen. Glancy said: 

“If one manufacturer is getting 
slow deliveries on tracks, the com- 
mittee office will find out imme- 
diately if some other manufac- 
turer has an excess of tracks so 
that a balance may be reached.” 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 


Standard Tank Engine 


Chosen by Army 

DETROIT. — Although declin- 
ing to reveal its identity, Brig. 
Gen. A. R. Glancy, chief of the 
Detroit Tank-Automotive Cen- 
ter, told engineers here Thurs- 
day night that the Army had 
decided upon a standard engine 
for all medium tanks. 

Ordnance officials previously 
had indicated that they favored 
the Ford-developed aircraft en- 
gine for tanks, but Gen. Glancy 
said that Ordnance department 
in Washington would probably 
announce that production is 
under way on the chosen engine 
“in the next 30 days.” 








Bad Scheduling Blamed— 





Only Slight 


WASHINGTON. — Although dis- 
appointed over the fact that Oc- 
tober war production topped Sep- 
tember by only 3 percent, WPB 
Chairman Donald M. Nelson last 
week reported that reliable esti- 
mates show that U. S. output of all 
combat armaments “is currently in 
excess of all the Axis powers com- 
bined.” 

He reported that the two top- 
priority items, aircraft and mer- 
chant vessels, were off 5 and 10 
percent respectively. 

The October picture was alle- 
viated somewhat by a 3 percent 
gain in ordnance, a 4 percent in- 
crease in Navy and Army vessels 
and a 9 percent boost in other mu- 
nitions, 

Nelson put much blame on faulty 
scheduling of production, noting 
that next year’s stepped-up goals 
cannot be achieved “without much 
better scheduling than has yet been 
possible.” 

(Nelson last week won increased 
authority over scheduling—which 
means balancing the output of 
parts so that assembly of finished 
planes and weapons is not delayed 
for lack of essential parts. Here- 
tofore the Army and Navy have 
had sole power to schedule produc- 
tion of armaments produced for 
them.) 

The October figures will not pull 
down the estimates of total 1942 
production released last week, be- 
cause the unfavorable showing was 
taken into account in reckoning 
the year’s accomplishments: 49,000 
planes, 32,000 tanks and self-pro- 
pelled artillery, 17,000 anti-aircraft 
guns and 8,200,000 tons of mer- 
chant ships. 

“The program for the coming 
year is so large that a vigorous 
stepping up of the pace of recent 
months is essential, if our new ob- 


Cordiner to Aid 
Wilson in WPB 


WASHINGTON. — Charles E. 
Wilson, WPB production vice- 
chairman, last week named Ralph 
J. Cordiner as WPB Director Gen- 
eral for War Production Schedul- 
ing. Cordiner, for the last three 
years has been president of Schick, 
Inc., Stamford, Conn. 

In his new position, Cordiner 
will carry out the scheduling du- 
ties vested in the Office of the pro- 
duction vice-chairman. 





Converting Small Plants 


To Tool Production 


DETROIT.—To utilize facilities 
of more than a thousand small 
plants throughout the country not 
now producing war materials, the 
Ordnance Department Tank-Auto- 
motive Center is engaged in a pro- 
gram to convert them to the manu- 
facture of special maintenazice 


tools for combat vehicles, it is an- 
nounced by Brig. Gen. John K. 
Christmas, assistant chief of the 
Center. 








CREDIT FOR CUTTING 53% hours off the construction time of the com- 
plicated center wing section of the B-24 bomber goes to this crew of workers 


at the Ford Willow Run plant. 


d wing “know-how 
pores yo - by Department 936. 
to do the jo 


censorship regulations. 





Facility of the Ford 
among the workers were 
In the banner, the number of hours required 
previously and the new record, have been eliminated because of 
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War Output Shows 


Gain — 
jectives are to be achieved,” Nelson 
said. 


Despite the overall drop in war 
plane output, several of the “most 
useful” types showed substantial 
increases, Nelson reported. Heavy 
bombers—Boeing Flying Fortresses 
and Consolidated Liberators— 
gained, as did two-engined fighters. 


Navy fighters also rolled off the 
lines in “substantially” larger num- 
bers, and “one-engine light bombers 
jumped considerably.” 

Propeller shipments, a recent bot- 
tleneck, went up 11 percent and 
the granting of higher priorities on 
machine tools for propellers is ex- 
pected to increase production still 
further. 


Buick Completes 
Engine Contracts 


Ahead of Time 


FLINT.—Completion by Buick of 
its first two contracts with the 
Army Air Force for the production 
of Pratt & Whit- 
ney bomber en- 
gines, was an- 
nounced Thurs- 
day by Harlow 
H. Curtice, gen- 
eral manager. 

Simultaneously, 
he announced 
that other supply 
contracts now in 
force have been 
substantially 
boosted, with the 
result that ex- 
panding operations will encompass 
production schedules nine times 
larger than those for which plant 
and equipment were originally 
planned. 


“The rapid increase in volume in 
the Buick plants, occurring during 
the past 10 months, has enabled 
the building of the first two con- 
tract requirements of several] thou- 
sands of engines by the end of 
November, which under original 
plans would have taken at least 
another year,” Curtice said, “In 
accomplishing this, plant and 
equipment has been many times 
expanded, facilities now being pro- 
vided to meet an unprecedented 
mass production volume of air- 
craft engines.” 

He said that notwithstanding 
problems of materia] supply, which 
have had to be solved in relation 
to overall national war production 
needs, output in the Buick fac- 
tories has’ steadily increased 
throughout the year, with Novem- 
ber and December hitting new 
highs in unit volume. 

He declared that even present 
schedules, which are several times 
larger than those originally con- 
templated for December, are small 
compared with projected output 
during the next 12 months, 


FOB 
Factory 


By A. H. Allen 

DEATH of Albert Kahn, fore- 
most industrial architect and engi- 
neer of the times, removes from 
the industrial] scene the creator 
of a large share 
of the great war 
plants which have 
sprung up in re- 
cent months. He 
of course leaves 
a well - balanced 
organization fully 
equipped to carry 
on his lifework, 
but his presence 
will be missed. 
He often worked 
with his men in 
the New Center 
building in Detroit until far after 
the normal closing hour and even 
used to stay right on the job all 
night, catching a few winks on a 
drafting board and resuming his 
work later, when the pressure of 

(Continued on Page 20, Col. 4) 
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Chrysler Amplex worker, checks the weight of a bronze 


bearing. .This 61% pound powdered metal part is oil impregnated for self 


lubrication. 


turing methods would require two to three hours. 


Manufacturing time—less than one minute; standard manufac- 


Powdered metal parts of 


this extreme size were considered fantastic less than a year ago. 


Powdered Metal Progress 


Saves Labor, Material 


DETROIT.—Recent develop- 
ments in the field of powdered 
metal manufacturing, announced 
last week by the Amples division 
of Chrysler Corp., will save mil- 
lions of man-hours and thousands 
of tons of strategic metals in 1943 
war production, it is estimated. 

On one Chrysler-built weapon 
now employing only 106 parts made 
by the powdered metal method, 
1943 production will show a sav- 
ing of 4,000,000 man-hours and l1,- 
250,000 pounds of hard-to-get metal. 

Pre-Pearl Harbor manufacturing 
of practically all powdered metal 
parts was confined to relatively 
simple design, according to A. J. 
Langhammer, Amplex president 
and newly appointed vice-chairman 
of America’s Powdered Metal In- 
stitute. Now Amplex is producing, 
in about 20 seconds, many parts of 
intricate design that would require 
one to three man-hours when made 
7 standard manufacturing meth- 

s. 
This speedup in the war effort is 
parallelled by recent innovations 
developed by Amplex in the sub- 
stitution of iron base parts to re- 
place copper, bronze and other 
strategic metals and alloys. The 
readily available iron is now being 
made into both oil impregnated 
parts where self-lubrication is de- 
sirable, as well as dense parts 
where tensile strength, elongation 
and hardness are the physical 
properties required. “Damascite” 
iron parts have exceeded 130,000 
pounds in tensile strength tests. 

The progress in the field, which 
for many years gave the automo- 
bile industry Oilite self-lubricating 
bearings, is now further enhanced 


by the raw material conservation 
made possible by the powdered 
metal method of manufacturing. 
For example, only 17 pounds of 
powdered metal are required for a 
finished part weighing 17 pounds. 
Because conventional methods of 
manufacturing necessitate 30 to 70 
percent more metal than _ the 
finished part, Amplex is able to not 
only eliminate waste, but in so 
doing to prune costs on finished 
products, it is said. 


Chrysler Gun 


Wins Praise 


DETROIT.—Men who make 
parts for the 40-millimeter anti- 
aircraft cannon in Chrysler di- 
vision’s gun plant last week heard 
that weapon highly praised by a 
Navy petty officer who has seen 
them in action against the Jap- 
anese. James L. Shinn, aviation 
machinist’s mate, first class, U. S. 
Navy, was the speaker. He ad- 
dressed one shift of gun-plant 


workers during their lunch hour’ 


and gave a thrilling picture of 
naval actions in the Pacific that 
he has been through. 

Petty Officer Shinn was a mem- 
ber of the crew of the Lexington 
when she sank and also was at 
One time stationed in the carrier 
Yorktown. _ 

“Nobody can realize what a 
great weapon your anti-aircraft 
cannon is until he has seen it 
work against enemy targets,” said 
the Navy spokesman. “You men 
are doing a great job and you 
may be sure that we in the Navy 
appreciate it.” 





LONGER THAN the average city lot is wide is this giant lathe in a Chevrolet 


lant. 
machine the tube, or barrel, for a 90 
anti-aircraft weapon, the 90 - gun 


mm 
anti-tank weapon, highlighted by t 
in the African compalane. Pa 


With a 61-ft. bed length, this hollow spindle gun-boring lathe is used 


mm. gun. Originally conceived as an 
has come into new prominence as an 


success of the German 88 " sed 
Gun tubes are provided Chevrolet by o U. 8B. Arsenal. 











| 


| 





aS & bber 
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By John 0. Munn 


Dealers’ or salesmen’s comments, questions or requests may be 


addressed to John 0. 


Munn In care of Automotive News, Detroit, 


and the writer’s name will be kept in confidence if requested. 


ERHAPS it has taken a war and 

gasoline rationing to bring 
about something that should al- 
ways have existed—a better public 
recognition of the utility value of 
the automobile. The automobile 
has always successfully met the 
competition of food, clothing, shel- 
ter, education and medical service. 
But perhaps we ourselves, in this 
industry, as well as certainly the 
public in general and legislators in 
particular, have thought that auto- 
mobiles successfully met this com- 
petition only because we were such 
good salesmen. 


Fact of the matter is that the 
automobile is a necessity serving 
needs as basic as those served 
by food, shelter, raiment and 
medicine, Surely any measure of 
comfort in the home that goes 
beyond the primary necessity of 
shelter and sanitation is no more 
desirable than the privileges con- 
ferred by automobile ownership. 

* * * 


Four Freedoms 
---and the Car 


T IS certain that out of the 

experiences We are going 
through, a new conception of the 
importance of the use of the auto- 
mobile is developing in the public 
mind, After the war, the automo- 
bile will be considered with those 
basic necessities that the world 
has always accepted as essential. 


The four freedoms We hear so 
much about are made available 
to humanity by the use of auto- 
mobiles to a far greater extent 
than any other contribution to 
this ideal goal. Even beyond and 
above the four freedoms, is life 
itself. The automobile contributes 
to life and living. It gives the 
individual mobility, it brings to 
him more opportunities for gain- 
ful occupation and helpful recrea- 
tion. These are the lessons we 
= learning through gas ration- 

'g- 

This experience may be a bless- 
ing in disguise, because after the 
war is over will come a more com- 
plete realization on the part of 
citizens, and on the part of the 
government, of the important con- 
tribution that the automobile makes 


to life itself. 
* * * 


U. C. Rationing 


Impractical 

PRICE ceiling on used cars 

is constantly rumored in 
Washington; also that used cars 
will be rationed. I can’t believe 
that the government will take this 
step because most of the 27 million 
used cars are in the hands of own- 
ers. The government can’t very 
well administrate price ceilings or 
rationing on property belonging to 
individuals. Nevertheless, it might 
be a good idea for dealers to pro- 
tect themselves with reference to 
used car warrantees. 

When the government put 
through the general um 
price regulations for other retail 
stores in March, they froze not 
only prices at the March level, 
but froze such things as dis- 
counts and special propositions 
that dealers offered to attract 
certain classes of trade. 

* aa 


U. C. Warrantees 


Need Attention 
T IS reasonable, then, to expect 
that if the government puts a 
price ceiling on used cars, they will 
also freeze the used car guarantee 
under which each individual] dealer 
has operated in the past. These 
guarantees have differed. Some 
dealers have offered a 50-50 guar- 
antee, while others had a policy of 
five-day trial, Other dealers oper- 
ate with a 30-day, 90-day or even 
a 12-month guarantee. The freez- 
ing would put an insurmountable 
handicap on the dealer who had 
the most liberal guarantee, 
I would recommend, therefore, 
that if you are not operating 
under what has become known 





as a Standard Fifty-Fifty Guar- 
antee, you adapt your operations 
immediately, to such a guarantee. 
The simplest way to put the 
standard used car guarantee into 
effect would be to attach a copy 
of it to the windshield of every 
used car you have in stock, If 
you don’t have this guarantee 
form, Pll be glad to send you a 
sample with my compliments. 
Address me in care of Automo- 
tive News, Detroit, If you desire 
a quantity, I'll tell you where you 
can get the necessary number at 
much less cost than you could 
have them printed locally. 


Booklets Still 


Available 


IX my last column, I mentioned 
the critical condition in which 
many automobile dealers find them- 
selves with regard to mechanics. 
I told about the good job NADA 
is doing in its attempt to be help- 
ful. I also mentioned there were 
many things an automobile dealer 
himself could do to aid his own 
situation. I complimented Oldsmo- 
bile for having prepared a booklet 
entitled, “How to Maintain an Ade- 
quate Wartime Service Staff.” I 
recommended that all dealers 
read it. 

Through the courtesy of H. A. 
Trevellyan, sales manager of 
Oldsmobile, I have been provided 
with a quantity of these booklets 
and if any dealer would like a 
copy it will be furnished gratis 
by writing me. 

* 


Service Wall Signs 
Are Offered 


IX reducing the size of his stock- 
room to provide additional office 
space, the conductor finds a con- 
siderable stock of Service Depart- 
ment wall signs, which were pre- 
viously offered column readers at 
the cost of postage. These signs 
are 11 x 19 inches in size, printed 
in black on India tint stock, and 
they come rolled carefully in a 
tube. They dress up your service 
department, and influence your 
own men as well as your customers. 

Pll be glad to send any column 
reader as many copies of these 
signs as they want for : cents 
each, which is less than the post- 
age and packing cost. Stamps, 
checks or cash will be acceptable. 

Order them by the entire set, or 

by the numbers given below: 

No. 1—Can you replace the car 
you are now driving? We recom- 
mend lubrication and road test 
every 1,000 miles. 

No, 2—Lubrication to us doesn’t 
mean just the sale of oil or grease, 
but a means of helping our cus- 
tomers’ cars to perform their best 
and to reduce their cost of opera- 
tion. 

No. 3—Feel Safe—Be Safe. Pro- 
tect your car investment, Drive 
with peace of mind. Get scientific 
lubrication here. A specialized gun 
for every fitting. The correct lub- 
ricant for every need. 

No. 4—Your car’ should be 
safety-tested every 5,000 miles. Let 
us road test your car today. 

No. 5—Prepare your car now to 
deliver many more miles later. 

No. 6—The quality of Service you 
want at a price you’re willing to 
pay. All work and parts guar- 
anteed. 

No. 7—Working parts last longer 
with proper lubrication. Keep your 
car healthy and “Rarin’ to Go.” 

No. 8—To treat all customers 
fairly and to avoid raising service 
costs we have discontinued loaning 
of cars while customers’ cars are 
being repaired. 


Obituaries— 


A. H. Murtoff 


BOILING SPRINGS, Pa.—A. H. 
Murtoff, 84, pioneer automobile dealer 
of Carlyle, died here after an illness 
of several months. Mr. Murtoff began 
his career 40 rs ago when Stude- 
baker manufactured wagons and con- 
tinued as a dealer for that firm when 
they began building automobiles. 





Akron Sales in Nosedive 


Under Gas Rationing 
AKRON. — Gasoline rationing 
laid a heavy hand on automobile 
dealers here in the week ended 
Dec. 3, cutting new car sales 
down to a mere seven, as com- 
pared with 22 the previous week 


and 143 the same week a year 


ago. 

Used car sales last week total- 
ed 938, compared with 239 the 
previous week and 340 the same 
week in 1941, according to the 
weekly report of Akron District 
Automobile Dealers Assn. 


New, Used Car 
Sales Slump 


In Columbus 


COLUMBUS, O.—J. Arthur Yod- 
er, clerk of the courts, reports that 
November new-car registrations in 
Columbus and Franklin county 
totaled 50 as compared with 67 in 
October, and 577 in November, 1941. 
It was also reported that the title 
registration of new cars for the 
first 11 months of this year totaled 
1,642 compared with 14,881 in a 
like period last year. 

New truck titles registered for 
November numbered only three as 
against seven in October and 126 
in November, 1941. 

November used passenger car 
registrations in the county reached 
690 compared with 1,125 in the 
same month of last year. For the 
first 11 months of the year, total 
registration was 10,042 against 
25,234 in a like period in 1941. 

Including resales and casuals 
last month’s grand total in this 
classification was 3,950 which was 
a gain over the 3,624 for Novem- 
ber, 1941: 

Yoder’s report also showed that 
44 used truck titles were filed in 
November against 65 in October 
and 88 in the same month of last 
year. During the 11 months 606 
used truck titles were filed, com- 
pared with 1,202 in a like period 
in 1941. 


Car Sales Off 
In San Antonio 


SAN ANTONIO.—New car sales 
for November, as reported by the 
dealer-members of the San An- 
tonio Automobile Trade Assn., 
totaled only 40 units, as compared 
with 72 units for October. Sales, 
according to individual makes, 
were as follows: 

Buick, 10; Cadillac, 3; Chevrolet, 
1 (and one truck); Dodge, 4; Ford, 
1 (and two commercial units); 
Hudson, 2; IHC Truck, 3; Mer- 


cury, 1; Nash, 2; Packard, 1; 
Pontiac, 3; and Studebaker, 6. 
Totals: 34 cars, two commercial 


units, and four trucks, for a total 
of 40 units. 

November sales during preceding 
years were as follows: 1937—539; 
1938 — 623; 1939-—632; 1940— 939; 
1941—532. 
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No Ration Headache 
Noted in Denver 


Special to Automotive News 

DENVER—This part of the 
country is beginning to get used 
to gasoline rationing. Automobile 
dealers here are of the opinion 
that their business will not be 
affected to any great extent by 
the new phase of the war’s effect 
on the motor industry. 

Rationing boards here, under the 
direction of Clarence Adams jr., 
are making an effort to supply all 
gasoline needed for essential driv- 
ing and during the past week 
about 10,000 requests were received 
for additional gasoline. No figures 
are available at this time as to the 
percent of motorists receiving B 
and C cards, but it is expected 
that the figure will run higher 
than in Eastern states, due to the 
great distances salesmen and 
others must travel in taking care 
of their business. 


“Dealers here are taking the 
matter in a cheerful frame of 
mind,” said Tom Braden, secretary 
of the Denver Automobile Dealers 
Assn. “People will continue to use 
automobiles even though ‘pleasure’ 
driving is out for the duration. 
Service departments of local agen- 
cies are still doing a good business 
and many of them are unable to 
keep up with the demand. 

“Dealers also do not look for any 
drop in car sales since those that 
get new cars will be able to get 
gasoline, and there will still be a 
demand for used cars.” 


The Denver association put 
into effect an original plan to 
handle the gasoline needs for 
the motor industry here. A com- 
mittee was formed, consisting of 
Tom Botterill, chairman; Albert 
Platt, Chevrolet dealer, and Bra- 
den. The six different forms to 

filled out by dealers were 
handled through the association’s 
office. The office supplied the 
forms regulating use of gasoline 
in local dealerships and repair 
shops and when the dealers had 
them correctly filled out they 
were returned to the association 
office. 

The committee, working in close 
touch with the rationing board, 
acted. In this way local automo- 
bile men were given quick, smooth 
services and their needs were 
taken care of in fine style. Much 
more satisfactory results were ob- 
tained in this way than had the 


31 New Cars Are Sold 


In Canton in Nov. 


CANTON, O.—Thirty-one new 
automobiles were disposed of by 
Stark County dealers in November, 
announces Clerk of Courts Frank 
C. Sherrard. 

Of the 2,923 certificates filed, 31 
were for new cars, 474 were for 
used cars sold by dealers and 2,418 
represented cars involved in in- 
dividual transfers. 





Conn. Dealers Speak: 


More Democratic Setup 


Asked for NADA 


Special to Automotive News 
HARTFORD, Conn.—Geared to 
every phase of dealer activity, the 
Connecticut Automotive Trades 
Assn., in session here Thursday at 
its annual convention, recommend- 
ed reform in the by-laws of NADA 
“to make it more democratic in 
form so that the individual mem- 
bers of the state associations 
wherever they exist shall have a 
closer and more active participa- 
tion in the conduct of the affairs 
and in the selection of directors 
and officers.” A resolution to this 
effect was unanimously passed. 
Preceeding the well-attended 
session, the Connecticut dealers 
held a wartime conference which 
began with discussion of current 
rationing problems by Hubert G. 
Larson, chief of automobile ration- 
ing of the OrA, and ending with a 
comprehensive analysis of the 


W. Bishop, general counsel of 
NADA. 


In addition to its recommenda- 
tion that the NADA setup be re- 
vised “so that every member of 
any local or county association 
would automatically become a 
member of the state association 
and the national association,” six 
other resolutions were adopted by 
the Connecticut group. These in- 
cluded resolutions to oppose com- 
pulsory insurance, 
motor vehicle funds or any in- 
crease in the federal tax. 


Most timely item was the reso- 


lution to go on record with OPA 


that the 25-cent tire inspection fee 


is insufficient and that this should 
be increased to 25 cents per tire. 

This year’s program was under 
the direction of Harry M. Sloate. 


let’s keep it that way. 


diversion of 


wage stabilization plan by Charles lites eee = ste wr 


filled out forms gone through the 
regular channel of the rationing 
board to be acted upon by those 
unfamiliar with the industry and 
its needs. 

Fifty new car dealers, 150 used 
car dealers and a number of re- 
pair shops were served by the 
Office of the Denver association. 

The city and county of Denver 
began selling 1943 license plates 
Dec. 7 and it is expected that 90,- 
000 motorists will apply for the 
new plates. The city does not ex- 
pect any great drop as a result of 
gasoline rationing. The Denver 
Tramway reports that its business 
has increased around 13 percent 


since gas rationing went into 
effect. 

Clarence Adams jr., Denver 
rationing administrator, reports 


that more than 600 of the city’s 
gasoline dealers have registered, 
declaring their gasoline stores and 
received coupons to obtain ad- 
ditional stocks. 


Tenn. Dealers 
To Hold Session 
On Wednesday 


NASHVILLE, Tenn. — A pre- 
legislature session of the Ten- 
nessee Automobile Dealers Assn. 
will be held in the Andrew Jack- 
= hotel here Wednesday (Dec. 
16). 

J. C. Mahan, president, an- 
nounced that Ray Chamberlain, 
executive vice-president of NADA, 
will discuss national trends and 
activities. Other speakers are be- 
ing obtained. 

Maj. Herman Goodin (vice-presi- 
dent of NADA), in charge of Ord- 
nance personnel, will be in Nash- 
ville Tuesday to select officers for 
a new Ordnance battalion, and will 
remain over for the Wednesday 
meeting. 

J. R. Scott, secretary of the 
Chattanooga association, has taken 
over James Havron’s job. 


Akron Sales 
Rise Slightly 


AKRON.—Gasoline rationing 
caused a mild flurry in the auto- 
mobile market here last week as 
owners hastened to obtain new 
cars or to switch to better used 
cars with more serviceable tires. 
As a result 22 new cars were sold 
by Summit County dealers, com- 
pared with 14 the previous week 
and 143 in the same week a year 
ago. 

During the week which ended 
Nov. 25, a total of 239 used cars 
were reported sold by county 
dealers, compared to 178 the pre- 
sage Fae and 340 the same week 
in , 


Ingold Elected Head 


Of Frisco C. of C. 

SAN FRANCISCO.—Ernest In- 
gold, one of the largest individual 
automobile dealers in the country, 
has been elected president of the 
San Francisco Chamber of Com- 
merce and will take office Jan. 1. 
































May Allow Capitalizing 
Of Carrying Charges 

DETROIT.—NADA has made 
application to the Internal Rev- 
enue department for a ruling to 
permit an automobile dealer to 
have the option of capitalizing 
the carrying charges on new 
automobiles. 

If the ruling is obtained it 
would permit a dealer, if he 
chose, to capitalize the carrying 
charges incurred during 1942 so 
that they could be deducted in 
1943 when the car is sold. Under 
the present law, a dealer must 
deduct those carrying charges 
during the year in which they 
were incurred even though the 
car is not sold until next year. 
Regulations are now being 
drafted under the 1942 Revenue 
Act and it will probably be sev- 
eral weeks before they are re- 
leased. 
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AUTOMOTIVE OUR PLEDGE 
» £ = One sacred pledge we make our friends here and 
ce Vi now. This publication, God willing and so long as 
E it is in our charge, will never champion the cause 
A‘ of any individual or any corporation which is not 
L for the best interests of the automotive industry as 
£ a whole. Nor will its columns be used to spread 
e { gossip or inflame prejudice. It will confine itself to 


the upbuilding of the industry it is pledged to serve, 
wholly through the dissemination of NEWS which 
is timely, authentic and of value—(AN 6-10-1933). 








| Detroit the Job-Freezing Guinea Pig 
iP aauue it would seem, is the guinea pig that will 
determine if job-freezing can be nationalized. The 
motor capital last week was apprised that about 675,000 
of its workers, divided into 34 essential categories, are 
frozen to their present jobs in order that production of 
war materiel can be handled in a systematic manner. It is 
hoped that the voluntary management-labor agreement will 
present excess labor turnover and enable industry to meet 
the constantly growing demand for more and more weapons 
and ammunition so essential to the United Nations. The 
experiment in the Detroit area will, perhaps, determine 
whether or not a deep freeze can be clamped on the entire 
country. It is a gentlemen’s agreement so far in which 
both industry and labor are collaborating. If both sides 
work in harmony, there is no reason why it cannot be 
nationalized as we swing into the new year. 

__in this edict, automobile dealers can find hope that it 
will be beneficial to them in the gallant fight they are 
making to hold their mechanics in order that they may 
answer the call to keep motor transportation, so essential 
in the war effort, from bogging down during this critical 
period. More and more this country is realizing the big 
part automobile dealers are playing in meeting Washington’s 
call. Given manpower in the shops will not only do this, but 
at the same time the financial returns from this service work 
will save the business lives of the 40,000 dealers who are 
grimly hanging on and keeping their signs over their doors. 


Albert Kahn 


7. AUTOMOBILE industry can rightfully claim for 
its own the quiet, unassuming little old man who died 
the other day—Albert Kahn. For it was this business of 
ours that made the springboard from which he sprung to 
become the world-famous architect who revolutionized his 

rofession with his advanced ideas of industrial architecture. 

e it was who planned, in peace time, among countless 
hundreds of factories and office buildings, the General 
Motors building, the Fisher building, the Detroit Atheltic 
Club, the New Center building as well as most of Detroit's 
factories. In this war period he was responsible for 
Willow Run, the Chrysler Tank Arsenal, naval bases in 
Alaska, Midway, Honolulu and other key spots held by 
the U. S. in the Pacific. More than 500 Kahn-planned 
factories are in use by the Russians, which have been 
used to manufacture weapons. 

Mr. Kahn was a war casualty, an industrial soldier who 
made a major contribution to our cause. He leaves many 
architectural monuments that will keep green the memory 
of his genius. 

Searching for words for an accolade, we can do no 
better than has the Detroit Times, which says: 

“Genius is a tricky word. It should be applied sparingly 
and perhaps only by posterity. 

“But Albert Kahn seems to have been as surely a 
genius as though he had composed great symphonies or 
written great novels or painted great canvasses. He was a 
useful genius in molding structures in which men live 
their lives, and work.” 





FEW OF US in a lifetime are 
privileged to know genius, or at 
least to recognize it when we find 
it, in a man whom we meet fre- 
quently, In Detroit, we who sit on 

the sidelines of 
A GREAT 


the great have, I 

DETROITER believe, had an 

PASSES ON! advantage be- 

cause this magic 
city, answering the universal hu- 
man desire to move more rapidly 
from one place to another, became 
the motor capital of the world. 
It was obvious that this Aladdin- 
like growth would attract genius 
from every corner of the universe. 

* * * 

One of the men Detroit thus 
attracted was Albert Kahn, who 
died last week at the age of 72. 
The part he played in making the 
automobile available to the masses, 


thus changing the whole course of 
cannot be 


human relationship, 
measured in mere words or cold 
statistics, Whether Ford or Chrys- 
ler or Sloan could have produced 


motor vehicles in sufficient quanti-| 


ties to bring the price down to 


where they were available to every | 


laborer and farmer in America, 


without the genius of Albert Kahn, | 
is a serious doubt. His genius as) 


an architect of industria] buildings 
completely revolutionized the con- 
ditions under which men labor in 
factories and made possible the 
long assembly lines which are the 
foundation of all mass production. 
Men who labor at lathes and in 
foundries for generations to come 
will have this immigrant boy to 
thank for the pleasant, healthful 
and sanitary conditions under 
which they perform their daily 
tasks. 


* * * 


No modern industrial building in 
America has been constructed in 
the last two decades which was 
not affected by the genius of Al- 
bert Kahn, whether or not he was 
its architect. His fame extended 
world-wide and, I believe it would 
be safe to say, that buildings in 
every country and under every flag 
are largely a reflection of the prin- 
ciples of design and construction 
which he practiced and promoted. 
More than 500 buildings in Russia 
were designed and _ constructed 
under his direction before the 
present war was a reality. His con- 
tribution to the war effort of that 
country alone, in the victory which 
is imminent, will, in no small 
measure, be thus attributable to 
this modest citizen of Detroit. 

* * & 


Within the year it was my 
pleasure, at the Adcraft Club in 
Detroit, to hear Albert Kahn, in a 
quiet voice, describe the buildings 
he then had in construction for the 
war effort in our country. For 
nearly 30 minutes and almost as 
rapidly as the operator could 
change the slides, he showed us 
buildings either already completed 
or in construction, the extent of 
some of which can be measured by 
the Ford Willow Run bomber 
plant, the Chrysler Tank Arsenal 
and various gigantic aviation 
plants from California to Maryland. 
Nearly two billion dollars, it is 
rumored, in total value! The ef- 
ficiency of his organization was 
beyond all belief. If I recall rightly, 
the assignment for one gigantic 
tank plant, nearly a half mile in 
length, was given on a Friday and 
the sketches, approximate cost, 
etc. delivered on a Monday! 


To know the friendly smile and 
hand-clasp of the Kahns, Fords, 
Ketterings, Zeders and Stouts who 
have made Detroit the mecca of 
genius in this generation is indeed 
a priceless possession. That their 
genius should have been converted 
into the implements of war and 
destruction is a reflection on hu- 
man progress, which none of them, 
smart as they were, ever antici- 
pated. These men typify progress. 
They labored in their laboratories 
and over their drafting boards for 
a better, not a worse world to live 
in. They, like Albert Kahn, asked 
for little from this world but will 
leave foot-prints in the sands of 
time which neither wars nor poli- 
tics can obliterate.—G.M.S. 
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Re Edgewise 

“A Word in Edgewise,” in the 
Nov. 16 issue of Automotive News 
is, in my opinion, timely and to 
the point, and I agree with you 
that very few of us in the auto- 
motive business will have to be 
very much concerned about the 
$25,000 salary limit. 

The closing paragraph really hits 
the nail on the head. I have shown 
this article to several friends of 
mine, and my copy is about worn 
out. Will you please send me two 
copies of the Nov. 16 issue, or of 
your article? 

Let’s have some more of the 
same medicine in all future issues. 
—Jack W. Lambert, president, 
Jack W. Lambert, Inc., Savannah, 
Ga. 


Eprror’s Note: The paragraph 
to which Reader Lambert re- 
fers is: “Our boys on battle- 
fronts from arctic seas to tropic 
jungles are fighting for a free 
America where brains and hard 
work are rewarded by commen- 
surate high salaries. Every true 
American wants to play the 
game to win, with no ceilings on 
the rewards for his ability. If 
these boys come back to find we, 
during their absence, lost one of 
the four freedoms for which they 
are fighting, they can truthfully 
say we are no better than the 
yellow-bellies they will have de- 
feated.” 


Correct 


What George Slocum says on the 
$25,000 limit is correct. Who knows 
what is coming next? 


If you would send me a few re- 
prints, I would be glad to hand 
one to persons I know appreciate 
the thought you express. I'll have 
a job to keep this one you sent me 
when I show it around/ It’s about 
time Americans awoke.—Geo. Wil- 
fred Wright, Newark, N. J. 


Corking 


That was a corking good article 
George Slocum wrote on the $25,- 
000 limit in your Nov. 16 issue. 

Westbrook Pegler had an article 
of similar import in his syndicate 
column last week, but it didn’t ap- 
proach Slocum’s in sound logic 
and thorough appraisal. The im- 
plications of what’s likely to hap- 
pen if the New Dealers continue 
in power, are excellently set forth 
in your paragraph starting at the 
bottom of the second column.— 





Joseph H. Finn, Reincke, Ellis, 


Younggreen & Finn, Chicago. 


Salesmen 

Why not a blast in behalf of the 
real forgotten man, the salesman 
of the U. S., in regards to the 
utter unfairness of this so-called 
gas rationing setup? 

It just doesn’t make sense. It is 
very evident to me the power back 
of the throne in Washington never 
had any experience in selling any- 
thing on the road, or never had 
any experience of being in a busi- 
ness or position to study sales- 
men’s troubles. 

They must have been in an en- 





















Detroiters Get Extra 
Gas in Canada 


DETROIT.—Due to a peculiar 
twist, Detroit motorists can get 
another 12 gallons of gasoline 
just across the Detroit River 
in Canada. 

Canadian officials said that 
all American motorists had to 
do to get 12 good gallons of gas 
was to cross the river, apply 
for a tourist permit and receive 
a ration book. The only restric- 
tion is that a motorist can get 
only one of these ration books 
@ year. 






tirely different walk of life; other- 
wise they would have given the 
salesmen at least a chance to sur- 
vive.—J. G., Delphi, Ind. 

Epitor’s Note: Since Reader J. 
G.’s letter was written, OPA has 
decided to allow bonafide sales- 
men 65 percent of their previous 
mileage, although details of the 
plan have not been announced. 

For further information, see 
story on page six today. 


Coming Events 


JANUARY 


11-15—Detroit (Book-Cadillac Hotel). 
SAE War Production-Engineering 
meeting and display. 

16—Nashville (Andrew Jackson hotel), 
Tennessee Automobile Dealers 
Assn. meeting. 

18—Cincinnati (Netherland Plaza), 
PABA Executive committee meet- 
ng. 

19-20—Cincinnati (Netherland Plaza), 
NADA directors meeting. 
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Mr. Walter Lochner, member of the Trenton Tire Ration Board delivers Thiokol 
recap to Stanley I. Mason, Jr., direct from the mold at Volk’s Tire Company. 








Stanley Mason, American, Buys a Rationed Recap 


ERE is another step in solving America’s tire tires recapped with Thiokol synthetic rubber camel- 
problem . . . actual delivery of a Thiokol* back have already been driven up to 8500 miles . . . 
synthetic rubber recap. and they're still going strong. 
Working with camelback manufacturers through- Filling huge government orders for Thiokol syn- 
out the country, the Thiokol Corporation is con- thetic rubber for use aboard airplanes, tanks and 


stantly striving to improve Thiokol 
camelback and to establish the best x* 
methods of application. 4 hol 

Although it isn’t possible as yet SYNTHETIC RUBBER 
to guarantee their performance, “America’s First” 





*Thiokol Corporation trade-mark, Reg. U. S. Pat. Off. 


ships is naturally our first concern. 
But immediately following, is our 
resolved effort to supply the needs 
of America’s recappers. 

Thiokol Corporation, Trenton, New Jersey 


THIOKOL CORPORATION, TRENTON, NEW JERSEY 





' 
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8 Million Idle Tires 
Received So Far 


WASHINGTON.—Close to 8,000,- 
000 tires had been forwarded to 
the government under the Idle 
Tire Purchase Plan up to the close 
of business Nov. 28, the Office of 
Price Administration reported last 
week. 

Of this total, 6,919,500 was made 
up of actual receipts at central 
warehouses, while at least 1,000,000 
more were estimated to be in 
transit. 

Sampling examinations of tires 
reaching warehouses indicate that 





Salesmen Get 
Additional Gas 
After Jan. I 


WASHINGTON.—Modification of 
its mileage rationing regulations 
to grant additional gasoline rations 
to traveling salesmen, was an- 
nounced last week by OPA. 

While details are not fully 
worked out, the change in the 
mileage rationing regulations will 
give these salesmen up to 65 per- 


cent of their last year’s mileage, or | N 


a total of 8,600 miles a year, which- 
ever is less. Representatives of 


traveling salesmen’s groups agreed | O 


that this mileage is sufficient for 
essential salesmen’s travel, it was 
stated. 

Salesmen, who become eligible 
for more than 470 occupational 
miles a month, will be limited to 
those engaged fulltime in the sale 
of necessary productive equipment 
for farms, factories, mines, oil 
wells, lumber camps and similar 
productive or extractive establish- 
ments, or of essential food, shelter, 
fuel, clothing and medical sup- 
plies. Driving in connection with 
the sale of non-essential com- 
modities will not be increased. 

OPA war price and rationing 
boards will be ready to receive 
applications for rations to pro- 
vide for these additional miles 
after Jan. 1. The “A” and “B” 
ration books now held, or avail- 
able, to these salesmen should 
provide them with ample mileage 
for December, OPA officials 
pointed out. 

Salesmen requiring more than 
the 470 miles a month already 
available to them may apply after 
Jan. 1 for additional mileage. They 
must meet all requirements with 
regard to car-sharing and lack of 
alternative means of transporta- 
tion. 


Tractor Products 

Thermoid Co., Trenton, N. J., has 
just released a new 32-page Trac- 
tor Products catalog. Contains 
latest data on tractor applications 
of Thermoid brake linings, clutch 
facings, fan belts, radiator hose, 
ne V-belts, and discs and 
nks. 





HOW TO DISARM a visitor quickly 





about half of all those turned in 
are so badly worn or damaged 
they cannot be put into shape for 
resale. These will be scrapped and 
converted into reclaimed rubber. 
The rest are either usable as they 
are or can be made serviceable by 
repairs and recappings. 

Reports of tire receipts by all 
warehouses in each of the 31 De- 
fense Supplies Corp. districts, with 
a computation of the ratio of col- 
lections to the number of pas- 
senger car registrations in the 
districts, follow: : 


Car 
Tires istrations 
B.F.C. Rec’d to Per Tire 

Areas Nov. 28 Turned In 
PL. cascccnvaes 87,600 4.7 
Birmingham ...... 94,500 2.9 
BO oc vsésccecece 317,491 5.2 
CRAPIOUS .cccccsce 172,091 4.4 
a ,028,000 3.4 
Cleveland ......... 564,713 4.5 
Dallas 210,000 “3 
68,500 5.6 
4 2.1 
Houston .......... 73,389 4.2 
Jacksonville ...... 87,027 5.0 
Kansas City ...... 283,000 2.4 
Little Rock ....... 36,726 4.8 
Angeles ...... 635,000 23 
Louisville ......... 34,469 8.1 
Minneapolis ...... 363,876 3.3 
Se 229,977 1.6 
New Orleans ..... 89,183 5.6 
New York City.... 318,000 13.7 
Oklahoma City ... 108,000 3.9 
BEE cesasrcccces 281,404 1.4 
Philadelphia ...... 193,275 8.0 
POPTIANG ..ccccccces 122,000 2.8 
Richmond .......- 265,000 4.4 
BE, TOS cissscece 48,000 3.8 
Salt Lake City.... 62,000 3.5 
San Antonio ...... 67,679 3.5 
San Francisco .. 270,000 4.0 
NS ee 92,000 3.5 
SPOKANE ...ccsccce 61,500 2.4 
WOE vccscceceve 6,919,500 4.0 


The reports are not for the cities 
alone, but include all the receipts 
at warehouses in the territory 
served by the agency of Defense 
Supplies Corp. located in that city. 


Socony Stockholders’ 


Suit Is Dismissed 

NEW YORK.—A judgment has 
been granted here by State Su- 
preme Court Justice Felix C. Ben- 
venga, dismissing a stockholder’s 
accounting action against present 
and former officers and directors 
of Socony-Vacuum Oil Co., Inc., 
and absolving them of charges 
of breach of duty in connection 
with a buying program in which 
Socony-Vacuum participated with 
other oil companies and which was 
subsequently held by the federal 
courts to be in violation of the 
Sherman Anti-Trust Act. 


Purchase of “distress” gasoline 
from small refiners in the Middle- 
west was involved in the buying 
program, which was the basis of 
the so-called Madison indictment 
returned by the federal court in 
Wisconsin against Socony-Vacuum 
and other oil companies and under 
which Socony-Vacuum and others 
were convicted of illegal price-fix- 
ing. The conviction was upheld by 
the U. S. Supreme Court. 


by jui jitsu methods is demonstrated 


with spirit by Sergt. Margaret Hill, policewoman at the United States Naval 


Ordnance Plant, operated by Hudson. 
man, Douglas Morgan. Instruction in 
to the courses given to Hudson plant 


Here she operates on a fellow patrol- 


the art of jui jitsu has been added 
protection forces. 





SPARKS FLY. One of the hundreds of old cars unearthed durin 


recent “Jalopy to Jeep”’ 
director of a for wil 


scrap campaign is being cut up by Geo. 
'ys-Overland Motors. 


Cleveland’s 
arold Bell, 


250,000 New Cars Left 


For Rationing 


In *43 


(Continued from Page 1) 


ers to concentrate on used cars 
which he said, would be the 
salvation of dealers along with 
service. He said dealers had an 
excellent source for used cars in 
soldiers who must dispose of 
their vehicles, and also among 
the nation’s 2,000,000 families 
owning more than one car. Deal- 
ers should discourage motorists 
from storing their cars due to 
gas rationing, he said, since they 
do not condition them properly. 
“Much better it would be,” Lar- 
son declared, “for such motorists 


to sell their cars to dealers so 
that America’s transportation 
might have an ample supply of 


good cars.” 

He said liberalized 
to help speed the sale of high- 
priced new cars now in storage. 
Moreover,- he asserted, OPA cur- 


rently is rewriting its whole auto 


rationing order to get it into 
simple language the layman can 
understand. 

As a program for dealers’ ac- 
tive part in the war effort, Lar- 
son urged them to (1) Reduce 
their accounts receivable as an 
anti-inflation measure; (2) Prop- 
erly condition new cars now in 
storage; (3) Move new cars into 
the hands of eligible purchasers, 
and (4) Gear their business so 
that they will not have to sell 


Steel-Hardener 
Formulas Set 


NEW YORK.—Development of 


formulas for five new “blended 
hardeners” for steel, alloy addition 


agents containing a minimum of 


critical materials and _ perfected 
with the view of conserving stocks 
of critical alloy metals, has been 
announced by the American Iron 
and Steel Institute. 

The institute said the five hard- 
ener agents may be used inter- 
changeably in accordance with 
manufacturers’ directions to benfit 
all lean alloy steels and medium 
and high carbon steels. Each ap- 
pears to improve hardenability and 
strength without undue sacrifice in 
ductility in very much the same 
manner as to the conventional 
alloying elements of chromium, 
molybdenum, etc., it was explained. 

Excepting small percentages of 
aluminum, the new agents contain 
no critical materials, Boron is 
present in each and four of the five 
utilize, in addition to boron, one 
or more of the following elements: 
Calcium, Manganese, silicon, titan- 
ium or zirconium. 


Moriarty, Woody Upped 


By National Malleable 
CLEVELAND. — Promotion of 
two officials of the National Mallc- 
able & Steel Castings Co. is an- 
nounced by President Charles H. 
McCrea. They are Wilson H. Mori- 
arty, who is named assistant to 
president, and Walton L. Woody, 
who becomes assistant to president, 
in charge of the Sharon, (Pa.) and 


| Melrose Park, (Tll.) steel castings 
plan 


bn 


rationing 
rules will be issued within 10 days 






any new cars to the RFC next 
July 1. 

Regarding the manpower prob- 
lem of dealers, Larson averred 
that dealers have been looking to 
Washington for too much help in 
the past year, and he urged them 
to now “do something for your- 
selves.” He asserted that Washing- 
ton can alleviate dealers’ labor 
shortages only indirectly. 


Meantime, he urged dealers to 
train women, mutes, non-whites, 
older people, youths and PWA’ers, 
etc.,-to take over some of the me- 
chanical jobs in the service shops, 
and advocated better working con- 
ditions. 


Also speaking at the meeting 
sponsored by Detroit Auto Dealers 
Assn., D. J. Hutchins, Detroit re- 
gional chief for the War Produc- 
tion Board, who outlined WPB’s 
functions in this area. He called 
on dealers to seek assistance from 
the WPB’s Automotive branch, 
manufacture, manpower problems, 
which has charge over repair parts 
conditioning of new cars, etc. Wal- 
ter Wright, WPB liason officer, is 
in charge of this phase in the De- 
troit area, aided by Pete Revelt. 

Wright urged dealers to be- 
come minature “FBI agents” and 
report all crisis in automotive 
transportation to the WPB, so 
that remedial action might be 
taken. 


Henry Whiting, retiring presi- 
dent of DADA, was _ tnastmaster. 

Charles Kotcher was elected to 
succeed D. J. Griffith on the asso- 
ciation’s board of directors. Re- 
elected directors, who will meet 
later this month to elect officers 
for 1943, are Henry Whiting, Wil- 
liam Reid, Don Homer, R. G. Clark, 
Jack Rose, Ed Roney, G. F. 
Schaefer, Clarence Hacquoil, David 
Barnett, Pat O’Dea, Webb Kay, 
Charles Dagleish and Pay] T. 
Graves. 





ODT Smooths 
Procedure for 


Truck Appeals 


WASHINGTON. — Streamlined 
procedures have been set up by 
the Office of Defense Transporta- 
tion to handle appeals from com- 
mercial motor vehicle operators 
who consider the mileage and fuel 
allotments provided in their Cer- 
tificates of War Necessity to be 
inadequate for their needs, the 
ODT has announced. 

Certificates of War Necessity 
have been issued for the bulk of 
the country’s 5,000,000 trucks, 
buses, taxicabs and other com- 
mercial motor vehicles. However, 
it was stated, a number of the 
original applications did not con- 
tain sufficient information for the 
ODT to determine with reasonable 
accuracy what the mileage require- 
ments of the operators were. 

In such cases, certificates were 
issued bearing mileage and fuel 
allowances designed to tide the 
operators over until additional in- 
formation could be obtained 
through appeals and new or sup- 
plemental certificates issued. This 
procedure was necessary, ODT of- 
ficials pointed out, because in most 
cases there was not sufficient time 
to obtain the necessary additional 
information from the operators. 

Every effort will be made, ODT 
Officials said, to grant commercial 
motor vehicle operators as much 
mileage and gasoline as they need 
to carry on necessary operations 
on an efficient wartime basis. 


All appeals for adjustment of 
mileage and fuel allowances in the 
original Certificates, regardless of 
the reasons for the appeals, will 
be made on the same form—CWN- 
5-S for operators of one or two 
commercial motor vehicles, CWN- 
5-F for operators of more than 
two such vehicles. Operators of 
commercial motor vehicles whose 
original Certificates have been lost 
or accidentally destroyed will apply 
for new Certificates on Form 
CWN-2. 

In appealing for additional mile- 
age and fuel allowances, operators 
will be required to describe in de- 
tail the purposes for which the 
supplemental allotments are _ re- 
quired. 


To allow time to handle appeals 
for new or supplemental Certifi- 
cates, an arrangement has been 
made with the Office of Price Ad- 
ministration, whereby commercial 
motor vehicle operators who claim 
their ODT mileage and fuel allot- 
ments are inadequate, may obtain 
temporary transport rations suf- 
ficient to continue their operations 
through December and January. 


Form CWN-5 (F or S) will be 
used in all cases where original 
Certificates require revision or ad- 
justment, such as cases where ad- 
ditional or replacement equipment 
has been acquired, where emer- 
gency conditions require additional 
mileage and fuel allotments or 
where any other condition makes 
a correction necessary. 





To feel the pulse of the industry. 
consistent reading of Automotive News 
is a necessity. 





DESIGNED FOR SAFE transportation of all types 


Products Co., Detroit, is now 
use in planes. This strai 
of an air cargo plane, s 


in front of load for bulkheading. 


offering air cargo hold-d 

hy | view of section of load in ful 
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of load to prevent vertical movement. * Gas a 
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... Here in America, after this war, we will have the 


largest technical skill and equipment in history. 

... We will have within our borders the most bounti- 
ful supply of raw materials, both natural and syn- 
thetic, that we ever had— 


... We will have the largest backlog of iccimnaiched 


demands for all sorts. of commodities—and the larg- | 


est savings on record to satisfy this backlog of de- 
ferred demands. 


e e 


This, then, is something to remember, as we mark the 
dawning of a new year— 


: There has never bsed any other. way to win a war. 
So let us pledge ourselves anew to the job of 


‘giving everything we've got—to our boys fighting 
" overseas. 


And let us look forward to the greater glory ahead 


. .« the peace of victory . . . with hearts filled with 
confidence and hope. 


America, a great country today, will be greater 
than ever in the peace of victory “. . . one nation, 
indivisible, with liberty and justice for all." 


IT’S WORTH FIGHTING FOR! 


DIVISION OF NASH- KELVINATOR CORPORATION 
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Frazer Hits 


Kaiser’s 


Postwar Plan 


((Continued from Page 1) 


lief that Congress, if it thought 
the proposal would help the sale 
of bonds, would pass “any law” 
to achieve that end. 

Concerning Frazer's insistence 
that draftsmen and engineers were 
not available for postwar planning, 
Kaiser said that such a view rep- 
resented the reactionary attitude 
that this country was not capable 
of increasing its needs to meet 
stringent demands. He disclosed 
that Stanford and California uni- 
versities, as well as other institu- 
tions, had promised to train for 
him as many skilled engineers as 
he needed and that in the past 
year he had increased his own 
overall engineering department 
from 100 to nearly 2,000 men. 


Frazer Cites Scarcity 

Bluntly declaring that he re- 
sented” Kaiser’s proposal to the 
automobile industry, Frazer said: 

“Any one who knows anything 
about the situation today knows 
that the scarcest thing on earth is 
a draftsman, and next, an engineer 
who can create from the drafts- 
man’s copy. 


“As an automobile man for 
over 30 years, I resent a West 
Coast shipbuilder asking us if we 
have the courage to plan postwar 
automobiles when the President 
of the United States has _ re- 
quested us to forego all work 
which would take away from the 
war effort to assure a competi- 
tive position after the war.” 


The Willys-Overland head added 
he was sure that members of the 
Automotive Council, which was 
formed to coordinate and exchange 
war production schedules within 
the industry, also resented Kaiser’s 
“challenge.” 

“If we should go out now and 
begin to design for 1945, it would 
defeat the purpose of the Automo- 
tive Council and the great ac- 
complishments the automobile in- 
dustry has made to win this war,” 
Frazer continued. 

“Frankly, we don’t know what 
the 1945 economy is going to be 
or what the 1945 automobile ought 
to be or is going to be, nor that 
1945 will be the end of the war. It 
might be 1955 or 1945 or 1943. Why 
bid our bridge hand until it is 
dealt? 


“And as for taking war bonds 
in down payments, the govern- 
ment has asked all of us to keep 
war bonds non-negotiable. If ’'m 
not mistaken, it is illegal to 
transfer war bonds, and it would 
be an inflationary step, not a 
step to combat inflation. 

“Kaiser has done a great job as 
a shipbuilder, and I’m not depreci- 
ating his war effort, but I think his 
challenge to automobile men is as 
half-baked as some of his other 
statements, such as the proposal 
to build thousands of cargo planes 
capable of carryfhg thousands of 
tons of freight.” 

Calls It Misleading 

Frazer, whose company was one 
of the first to convert to war pro- 
duction, explained he had come 
NAM dinner and that he had been 
here from Toledo to attend the 
“amazed” at the Kaiser address. 

Kaiser’s speech, according to 
Frazer, had the effect of deliber- 
ately misrepresenting to the pub- 
lic the “tremendous” war work of 
the automobile industry. 


Emphasizing the shortage of 
trained draftsmen and engineers, 
Frazer said that all such tech- 
nicians now employed by the au- 
tomobile industry were engaged 
solely in war work and that they 
could not be spared, and the in- 
dustry had no intention of spar- 
ing them, for a “single man 
hour” of non-war planning or 
drafting. He referred to a re- 
cent statement by C. E. Wilson, 
president of General Motors, that 
“any one who is able to produce 
a radically new automobile with- 
in six months after the peace will 
have been cheating during the 
war.” 

“If Mr. Kaiser has any extra 
draftsmen or engineers,” Frazer 
said, “we would be only too glad to 
use them in the all important job 
of winning the war through war 
production. I wonder if Mr. Kaiser 
is using the draftsmen and engi- 






















































neers to build pleasure yachts for 
use after the war? Maybe he plans 
to sell them to the movie mag- 
nates? 


“Our work requires the full time 
of all our draftsmen and engineers. 
We automobile men are hardboiled; 
we deal in facts, And we don’t like 
theories thrown in _ helter-skelter 
which reflect on the ability of our 
industry and which mislead the 
public. Mr. Kaiser’s proposal: is 
half-baked. He ought to get an- 
other ghost writer or else we ought 
to talk to the ghost writer.” 


‘Just Stupid Bushwash’ 

The automobile executive said he 
considered it paradoxical that at 
the same dinner where Kaiser 
spoke, War Production Board 
Chairman Donald M. Nelson urged 
a greater concentration on war 
production, and Gen. George C. 
Marshall, chief of staff of the 
Army, held that the nation would 
have to continually increase its 
Army to assure final victory. 


“And then,” Frazer continued, 
“Mr. Kaiser comes along and 
tells us that we ought to plan 
for the postwar period. That we 
ought to spend some of our war- 
production time planning auto- 
mobiles for the postwar period. 


“That’s just stupid bushwash. 
We've got to go out and win this 
war—that’s what I want to get 
over to the American people.” 

After expressing belief his plan 
would stimulate bond sales, Kaiser 
denied Frazer’s statement that 
there were enough draftsmen and 
engineers available in the country 
to continue war production at top 
speed and still plan for the post- 
war period. 

“If Mr. Frazer thinks that the 
capacity of America has_ been 
reached—that our ultimate ability 
to design has been reached—then 
he just doesn’t think as I do,” 
Kaiser declared. “If we have 
reached that end—as Mr. Frazer 
seems to think—then industry has 
lost its initiative and it is lost.” 

In revealing that he had en- 
larged his own engineering depart- 
ment from 100 to 1,000 people in the 
last year and was still expanding 
it, Kaiser said he had experienced 
considerably difficulty in getting 
aircraft companies to give him 
some of their skilled designers and 
engineers, but that he had been 
able to get the men he needed and 
that many had been trained in col- 
leges and universities. 

Since delivering his speech at 
the NAM conclave, Kaiser said 
he encountered “scores of people” 
who had congratulated him for 
his suggestions, said they had 
available designers and engineers 
on hand, and that they consid- 
ered his plan “sensible.” 

“We have got to start planning 
for the postwar period,” he said. 
“We have got to give the boys who 
will return to us the assurance that 
they will come back to a better 
place. That assurance, and its car- 
rying out, will make better fighters 
of them. But what does Mr. Frazer 
have to offer them? Let him 
answer that?” 

Asks Public Debate 

Declaring that he was ready to 
engage Frazer in a public debate 
on postwar planning, Kaiser 
added: “Any good business man 
plans at least two years ahead, 
and it’s too bad that Mr. Frazer 
won't begin planning today for to- 
morrow.” 

In his address at the NAM din- 
ner, Kaiser, calling for a postwar 
“plan to end all plans,” declared 
there need be no postwar depres- 
sion if industry, in its various 
branches, undertook now to pre- 
pare a program of action after the 
war which “would vindicate and 
complement the astonishing record 
which industry is now establishing 
in war production.” 

Calling attention to what he 
termed four avenues of opportunity 
“in no sense exclusive but wholly 
typical of the type of activity 
which could quickly generate an 
immense volume of employment,” 
Kaiser referred to housing, with 
the estimated need of 9,000,000 
units after the war; the field of 
transportation with its task of re- 


habilitation and the immense pent- 
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THIS TABLE on comparative 
Rubber Co., provides data on 





roperties, 
the five principal types 


BUNA S$ BUNA N 





NEOPRENE 


of synthetic rubber compared with natural 







BUTYL THIOKOL 





derived from experience of laboratories and plants of United States 


rubber. 


Synthetic Rubber Production Technique 
Not a German Discovery, It’s Held 


NEW YORK.—German scien- 
tists did not discover the modern 
technique of making synthetic 
rubber, according to United States 
Rubber Co. 

This method, now in general use, 
was discovered by rubber chem- 
ists in this country and involves 
three elements: hooking up the 
molecules of the raw material into 
long chains, called polymerization; 
while in the form of fine droplets 
in a water solution, called an 
emulsion; with an agent to speed 
up the process, called a catalyst. 


The Germans admittedly were 
the first to use synthetic rubber 
in tires. In fact, their armies used 
some synthetic tires in the in- 
vasion of Belgium in World War I. 
But their production was small, 
the product was inferior, and they 
used it simply because they had 
no other rubber. After the war 
they discontinued manufacture. 


There are five types of synthetic 
rubber in common use. They may 
be briefly summarized as follows: 

“(1) Buna S is the type chosen 
for the larger part of the govern- 
ment’s synthetic program because 
it is most like natural rubber, can 
be substituted for natural rubber 
in most uses, and can be pro- 
cessed on standard rubber equip- 
ment. Under the government’s syn- 
thetic rubber program Buna §S is 
produced by the four largest rub- 
ber companies. 

“(2) Buna N is made in several 
grades by different independent 
manufacturers, and sold under 


up demand for automobiles; the 
need for “a vast, modern, well- 
unified, daringly designed and au- 
daciously constructed highway sys- 
tem that is already evident;”’ and 
the “great social needs to which 
the war has given in adequate 
medical care for all of the health 
problems engendered by an indus- 
trial age.” 
Issues a Challenge 

“Has the automobile industry the 
courage now to design and an- 
nounce its 1945 models for delivery 
after the close of the war?” he 
asked, contending that despite the 
strain of war production the in- 
dustry can expand its departments 
of design. 


“Has the automobile industry 
the courage to advertise that it 
will now accept war bonds as 
down payments on the 1945 
models? Would the automobile 
industry now declare its faith in 
the enduring value of this gov- 
ernment’s promises to pay; 
would it now express its defiance 
of the inflationary forces which 
are daily threatening all of our 
material values?” 


such names as Chemigum, Hycar, 
Perbunan and Thiokol RD (but 
not the other Thiokols). Although 
the Bune N type is more difficult 
to process it has better resistance 
to oil than natural rubber and, 
where this is an advantage, United 
States Rubber has used this type 
in a large number of products 
such as hose, mountings, packings, 
covered wire, and others. 

“(3) Neoprene was developed by 
E. I. duPont de Nemours & Co., 
and was the first commercially 
successful synthetic rubber in any 
country. It is a good general pur- 
pose rubber and as such has been 


Mismanagement 
Of Govt. Hit As 
Big Handicap 


NEW YORK.—Government “mis- 
management” is handicapping the 
nation in the war emergency, it is 
claimed by James W. Parker, re- 
tiring president of the American 
Society of Mechanical Engineers. 


Contrasting the “efficient or- 
ganization of private manage- 
ment” with “the ineptness of gov- 
ernment management,” Parker, 
who is chief engineer and vice- 
president of the Detroit Edison 
Co., said. 

“We are passing through a 
crisis handicapped by government 
mismanagement. Everybody knows 
it. 

“When the next national crisis 
comes, be it a war or a depres- 
sion, I’m not at all sure America 
can go into it with such handicaps 
and come through successfully. 
There is beginning to be a re- 
vulsion of feeling, a disposition to 
be exasperated with what people 
feel is mismanagement in govern- 
ment.” 


Parker said the allocation of 
manpower is in a chaotic state. 
The mobilization of men for in- 
dustry, he declared, is as much a 
part of waging war as the pro- 
duction of planes and tanks. 

“How any mobilization plan 
could leave out a plan for using 
trained manpower where some of 
it is indispensable,” he said, “is 
one of the great mysteries.” 

Warning that a production army 
could not be maintained without 
new recruits, Parker added that 
industry has requested 6,000 gradu- 
ate engineers. 





Democracy is the American way of 
life; let’s keep it that way. 






used by United States Rubber Co. 
in thousands of products including 
sheathing for rubber insulated 
wire, barrage balloons, bullet-seal- 
ing fuel cells, truck and bus tires 
and in many mechanical goods 
where resistance to deterioration 
is important. 

“(4) Butyl is a comparatively 
new type but will probably have 
the next largest part of the gov- 
ernment’s synthetic program, after 
Buna S, because it can be made 
with equipment which is simple 
when compared with that needed 
for the other types. Also, it can be 
made from plentiful raw materials. 
Butyl lacks the good strength and 
resilience of natural rubber but it 
is airtight and its resistance to 
poison gases is good. United States 
Rubber Co. has done a great deal 
of experimental work with butyl 
in tires and tubes and it will prob- 
ably be excellent material for gas 
masks and gas-resistant clothing. 


“(5) Thiokol is less like natural 
rubber than the other synthetic 
types, has very good resistance to 
swelling and decay, but little 
tensile strength or elastic quali- 
ties. Thiokol was developed by the 
Thiokol Corp. which is associated 
with Dow Chemical Co. and has 
been largely used by United States 
Rubber Co. in such products as 
paint spray and solvent hose, 
gaskets, printers’ blankets, tank 
linings for high aromatic fuels and 
a water-proofing for fabrics.” 


Truck Releases 
Total 92,498 


Under Rationing 


WASHINGTON.—A total of 1,- 
237 trucks, trailers and miscel- 
laneous vehicles was released un- 
der the truck rationing program 
during the week ending Dec. 5, 
WPB’s automotive division re- 
ports. 


Civilian users and holders of 
government exemption permits re- 
ceived 209 light, 702 medium and 
184 heavy trucks, 84 trailers and 
58 miscellaneous vehicles, which 
includes station wagons, ambu- 
lances, hearses, etc. 


Since the rationing program be- 
came effective last March, a total 
of 92,498 vehicles of all types has 
been released. The total includes 
21,154 light, 48,698 medium and 
11,211 heavy trucks, 6,579 trailers 
and 4,856 miscellaneous vehicles. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 
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get sore once a week 


‘t) GUESS you could say I’m generally a pretty 
calm guy. 

**At least, i don’t blow my top the way Army 

sergeants are supposed to... not even when 

one of the men in my classes acts as though his 

head were made of cement. 


**But once a week ... when I get my copy of 
LIFE...I get sore. 


‘Because these days the first thing I turn to 
is LIFE’s ‘Newsfront’ page. ..and when I read 
those hard-hitting articles that give you the ab- 
solute low-down on America’s doubts and fum- 
blings, my blood just boils. 

‘It really shocks a person to read how so 
many of us are treating this as a ‘happy war’; 
and how selfish or complacent people are ob- 
structing the way to victory; and how many 
peoples of the earth are far from convinced 
that our fighting motives are unselfish. 


**But I know it’s mighty good for me...and 
everyone else... to get sore about those things. 


**Because it makes each of us buckle down 
and do what we can . . . whether it’s collecting 
scrap, getting into uniform, or buying War 
Bonds . . . to help America come out on top in 
this fracas. 


‘‘Of course, there are a dozen other things in 
every issue of LIFE that are important to me. I see 
actual pictures of all the fighting fronts, and those 
maps, airplane and ordnance studies are often val- 
uable in our class work. But I think that by help- 
ing Americans really understand why we’ ve got to 
get to work, LIFE is doing its greatest job.’’ 


Possibly 23,900,000 Reasons 


Well, that’s why one soldier reads LIFE. 

Every one of LIFE’s readers (who number 
23,900,000 civilians plus 63% of our armed 
forces in this country) conceivably has his own 
special reason for enjoying the magazine. 

But by analyzing the letters that LIFE gets, it’s 
apparent that there is one fundamental reason 


why it is so popular. It gives people a swift and 
clear and simple story of the world they are 
living in—and fighting for. 


Because LIFE means so much to so many peo- 
ple, it has become the nation’s first magazine in 
which to advertise goods and present unusual 
and new messages born of wartime conditions. 


Eyes for the Minds 
of America 
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Labor Problem Perils 
Trucking Industry 


DETROIT.—A creeping paralysis 
of highway freight transportation 
facilities, resulting from a critical 
shortage of manpower and other 
factors which will cripple war pro- 
duction unless something is done 
immediately, is seen by Maj. John 
H. Meloan, liason officer for the 
Army Services of Supplies. 

While the “for-hire” truckers 
carried about 14 percent more ton- 
nage this November than they did 
in November, 1941, they still are 
not able to operate as efficiently as 
they should and cannot hope to 
keep up their good record if the 
continued drain on their skilled 
drivers is allowed to go on, said 
Don Smith, of the Michigan Truck- 
ing Assn. 

“There is not much we truckers 
can do about the problem without 
manpower aid,” continued Smith. 
“We can’t afford to train drivers 
for our work when some war in- 


Buffalo, Hartford 
Firms Merge 
Their Facilities 


BUFFALO.—M. Moran Trans- 
portation Lines, Inc., and Consoli- 
dated Motor Lines of Hartford, 
Conn., have merged their trucking 
and terminal facilities as part of 
an ICC-approved merger of seven 
leading motor carriers into Asso- 
ciated Transport, Inc., a Moran 
executive announced. 

Moran has started to use Con- 
solidated’s terminal at Philadelphia, 
and Consolidated is using Moran’s 
Buffalo terminal and its terminals 
at Elmira, Binghamton, Syracuse 
and Rochester. Consolidated, which 
operates about 10 to 15 trucking 
units daily into Buffalo, previously 
used another terminal here. 

A program is being mapped 
whereby the service companies will 
be able to use each others facilities 
throughout the country, he said. 

B. M. Seymour, president of 
Associated Transport, said that the 
seven companies are coordinating 
operations of their 3,800 units for 
greater efficiency and economy. 

“Terminals have already been 
consolidated in 22 cities where two 
or more of the companies consti- 
tuting Associated Transport had 
maintained independent terminals,” 
Seymour said. “Still further con- 
solidation of facilities are being 
put into effect every week.” 

“Already this coordination of ac- 
tivities is speeding vital war 
freight, which accounts for about 
75 percent of all our traffic,” he 
added. 


Cadillae’s New Showcase 


In New York City 


NEW YORK.—A new two-story 
automobile sales building at 1730- 
34 Broadway, at the northeast 
corner of 55th St., has been leased 
for a long term by General Motors 
Corp., Cadillac division, from the 
Mutual Life Insurance Co. 

It was announced that the build- 
ing, following installation of deco- 
rations and furnishings, would be 
occupied for offices and display of 
Cadillac and Oldsmobile new and 
used cars, replacing salesrooms at 
Broadway and 57th St., which have 
been taken over for government 
use. 


WIDE USE of transparent Lumaritb 
plastic shields on automatic screw ma- 
chines and turret lathes is conserving 
oil. With Lumarith guards, the oil is 
kept within bounds, and sent back to 
the drip pans for filtering and re-use. 


dustry hires them away from us 
by the end of the second week 
they are on the job. Since the 
drivers are continually calling on 
the type of plants that are paying 
the big money—much more than 
we can afford—they are continu- 
ally being thrown into the laps of 
these employment men who are 
hungry for men. 

“If drivers were frozen in their 
jobs for the duration, then the 
larger lines could put a training 
plan into effect and make efficient 
haulers out of the farm boys that 
come to us for work,” Smith said. 

“Many of the lines have been 
able to use Negro labor on the 
docks and as maintenance men but 
we can’t use this type of labor as 
drivers where our most critical 
shortage is at the present time.” 

According to Maj. Meloan, more 
than 5,500 truck drivers have left 
the industry in recent months 
and many companies have lost 
over half of their experienced 


echanics. 

“Unless this situation is quickly 
corrected,” said Maj. Meloan, “I 
am afraid that the military com- 
manders in the Army Ordnance 
and Air Force districts may find it 
necessary to take drastic steps. I 
am doing everything I can to pre- 
vent that situation.” 

The answer to the problem, as 
far as the Detroit area is con- 
cerned, was solved by the meeting 
of the regional representatives of 
the War Manpower Commission 
who were called into meeting last 
week and came out with a pro- 
gram that “freezes” some 660,000 
men, representing 34 different lines 
of work in their jobs for the dura- 
tion. This “freezing” order includes 
truck drivers, mechanics and all 
other transportation workers in 
the Detroit area. 

Some such program may be 
found necessary in other defense 
areas of the nation, where the 
driver-mechanic situation is as 
acute as it was in this area. 






Dealers Expect 
Fewer Tradeins 


After The War 


DENVER.—After the war, point 
out local automobile men, dealer- 
ships will start pretty near from 
scratch. There will be few used 
cars on hand and the old used cars 
will be very conspicuous by their 
absence. 

Five states of the Rocky Moun- 
tain region, including Colorado, 
turned in 2,487 worn-out automo- 
biles for war scrap metal during 
October. These cars gave the gov- 
ernment 15,141 tons of metal scrap. 
Colorado turned in 919 of these 
cars. 

Dealers here are wondering just 
how the trade-in situation will be 
after the war, especially if it lasts 
a@ number of years. Owners will 
use their present cars far beyond 
the time they ordinarily would 
have turned them and as a re- 
sult many will be worn out before 
a new car can be purchased. This, 
say local automobile men, will 
bring about a large number of 
sales with no trade-ins. 

x & * 


Car, Truck Net Sales 
Up 25% in 1941 


PHILADELPHIA.—Net sales of 
passenger automobiles and trucks 
in 1941 exceeded 1940 sales by 
more than $1,000,000, according to 
the Securities and Exchange Com- 
mission, 

The commission reported 1941 net 
sales at $4,244,000,000, including $3,- 
745,000,000 in passenger car sales. 
This compared to $3,075,000,000 in 
1940, including $2,842,000,000 in pas- 
senger cars. 

Included in the major passenger 
car companies reporting were Gen- 


eral Motors Corp., Chrysler Corp., 


Graham-Paige Corp., Hudson Mo- 
tor Car Co., Nash-Kelvinator Corp., 
Packard Motor Car Co. and Stude- 
baker Corp. The truck firms in- 
cluded Federal Motor Truck Co., 
Fruehauf Trailer Co., Reo Motors, 
Inc., and Yellow Truck and Coach 
Mfg. Co. 
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Getting More Gas Facilitated— 





OPA Acts To Assure East 
Of Occupational Mileage 


WASHINGTON.— Office of Price 
Administration last week reduced 
the occupational mileage deemed 
available in the basic A gasoline 
ration books before a driver is 
eligible for supplementary rations. 
The action was taken to assure 
Eastern motorists their necessary 
occupational mileage despite the 
recent cut in the value of A cou- 
pons from four to three gallons. 


In an amendment (No. 4) to the 










Plans to Verify 
Manufacturing 
Date of Antiques 


NEW YORK.—Collectors of 
antique motor vehicles throughout 
the country have for some time 
discussed the advisability of evolv- 
ing a plan for certifying the year 
of manufacture of pre-era cars. 

Since the curtailment of auto- 
mobile production there has been 
a steadily growing interest in these 
vehicles, many of which command 
high prices owing to their historic 
value. 

Hundreds of these pre-historic 
motor vehicles have been restored 
and conditioned during the past 
decade. They are being preserved 
by museums, educational institu- 
tions and individuals, to establish 
a physically tangible record of the 
world’s most spectacular industry 
and a legacy for posterity. 

Under the leadership of the 
Automobile Old Timers, Inc., Presi- 
dent George Conrad Diehl an- 
nounces the appointment of a spe- 
cial committee of which Ralph De 
Palma is chairman, and in co- 
operation with the Horseless Car- 
riage Club of Los Angeles and 
the Antique Automobile Club of 
America of Philadelphia. 

Owners of these prized pos- 
sessions will now be afforded an 
opportunity to have their cars in- 
spected and certified by recognized 
authorities. A nominal fee will be 
charged and a certificate fur- 
nished, authenticating as to the 
manufacturer, also the year the 
vehicle was built. 

The committee: 


Ralph De Palma, chairman; 
Wellington Everett Miller, presi- 
dent, and Ransom B. Matthews, 
director, representing Horseless 
Carriage Club of Los Angeles; 
Samuel E. Baily and George H. 
Hughes, representing the Antique 
Automobile Club of America. 

W. Leslie Powlison, librarian, 
Patent section, Automobile Manu- 
facturers Assn.; Dean A. Fales, as 
sociate professor, automotive engi- 
neering, Massachusetts Institute of 
Technology; Charles M. Mohrhardt, 
associate librarian, Detroit public 
library. 

M. J. Duryea, Longmeadow, 
Mass.; Harry H. Ford, Bridgeport, 
Conn.; Kirkland H. Gibson, Provi- 
dence, R. I.; C. Raymond Levis, 
Baltimore, Md.; Thomas McKean, 
Haverford, Pa.; Herman C. Mer- 
genthaler, Rye, N. Y.; Ray B. 
Prescott, Westwood, N. J.; Charles 
Stich, New York, N. Y.; W. Em- 
mert Swigart, Huntingdon, Pa.; 
George H. Waterman jr., Provi- 
dence, R. I 


Democracy is the American way of 
life; let’s keep it that way. 





new gasoline rationing regulations 
(Ration Order 5C), OPA makes 
holders of the basic A ration in 
states where the A coupon is worth 
only three gallons, eligible for sup- 
plementary rations if they prove 
need for more than 90 miles of 
occupational driving a month. 

Previously holders of A books 
were required to use 150 miles a 
month of their A book mileage for 
occupational purposes, before they 
became eligible for supplemental 
rations. 

As a part of the amendment, 
OPA issued revised tables to guide 
local War Price and Rationing 
Boards in tailoring supplemental 
rations on the basis of reduced 
occupational mileage in the East- 
ern A books, Under the new tables 
the shortest period for which B 
books may now be issued is two 
months and two weeks, instead of 
three months as previously. 

Because of the cut in coupon 
value the A books in the 16 East- 
ern states now provide 180 miles 
a month on the basis of 15 miles 
to the gallon of gasoline instead 
of 240, OPA officials explained. 
This means that motorists who 
make no occupational use of their 
cars have 60 miles a month less 
driving available to them. 

The new amendment does not 
make any reduction in the 90 
miles a month of necessary fam- 
ily driving deemed to be avail- 
able in the A books, 

Presumably, autoists now using 
supplementa] rations in connection 
with basic A books, will, as a re- 
sult of the cut in A coupons, ex- 
haust their rations before the ex- 
piration date noted on the B or 
C ration book covers, Accordingly, 
the amendment makes these motor- 
ists eligible for renewals of their 
supplemental B or C books at an 
earlier date if they show they still 
require the mileage claimed to 
have been lost. 

Changing the restrictions against 
issuing gasoline rations to passen- 
ger cars for which there are more 
than five tires, the new amend- 
ment exempts: 


1. Tires acquired through an OPA 
tire rationing certificate, or other- 
wise held under authorization by 
OPA or WPB. 

2. Tires held by a scrap dealer 
for sale, or by a reclaiming plant 
for processing. 

3. Tires held under joint owner- 
ship, or which have been held as 
security since Nov. 8, 1942, or 
earlier, if the co-owner or security 
holder does not give his consent 
to sale or disposition. 


4. Tires held as spares for farm 
trailers or other farm equipment, 
if the Board finds such spares 
necessary for continued operation 
of the equipment. Only one spare 
can be held for each piece of equip- 
ment, however. 


Female Bus Drivers 
In San Diego 


SAN DIEGO, Calif—The first 
women bus drivers in America are 
now on the job. They’re driving 
big 44-passenger Macks through 
the congested streets of San Diego, 
where an influx of war workers 
and Navy personnel has boosted 
transit riding more than 208 per- 
cent over last year. 


NAM Condemns 
Strife Caused by 
Govt. Agencies 


NEW YORK.—Strife bred by the 
War Labor Board and “other gov- 
ernment agencies” through the 
issuance of “confusing and extra- 
legal decisions” was condemned in 
resolutions adopted at the three- 
day War Congress of American 
Industry, sponsored here by the 
National Assn. of Manufacturers 
and attended by more than 4,000 
industrialists from all parts of the 


country. 

Charging WLB and “other agen- 
cies” with partiality and bias, the 
resolution demanded that “these 
agencies scrupulously conform to 
the constitution and duly-enacted 
laws and should be impartial in 
all their activities as befits an 
umpire.” 

Also demanded was cessation of 
“bottleneck strikes” that continue 
to cripple the war program, the 
end of jurisdictional disputes be- 
tween unions that impair produc- 
tion, and the elimination of 
“picketing which prevents people 
from working in war plants.” 


“There must be protection by 
government of the fundamental 
American right to work and the 
right to employ,” it was asserted. 


Calling for an end to “slowdowns 
and other restrictions which limit 
the amount of work an employe 
is permitted to turn out,” and as- 
sailing compulsory union member- 
ship through the closed shop as 
“coercive and un-American,” the 
resolutions added: “Its extension is 
inexcusable in wartime. Workers 
have been guaranteed the right to 
join organizations of their own 
choosing without coercion. The 
right not to join or to withdraw 
from such organizations is equally 
important and must likewise be 
guaranteed and enforced.” 


Elimination of labor racketeering 
was demanded in a_ resolution 
which called, as a first step, for 
the abolition of the system of work 
permit fees, in vogue in many 
unions, and of “excessive union 
initiation fees upon which labor 
racketeering fattens.” 


Revsion of the present procedure 
affecting renegotiation of contracts 
was called for by another resolu- 
tion, which asked the Senate 
Finance Committee and the House 
Ways and Means Committee to 
proceed as promptly as_ possible 
with a complete study of renego- 
tiation in relation to the existing 
tax law together with public hear- 
ings “to the end that existing in- 
equities, contradictions and uncer- 
tainties, which now interfere with 
maximum war production, be cor- 
rected or eliminated.” 

Other adopted resolutions de- 
clared against any major revision 
or extension of the social security 
system during the war, and op- 
posed “distortion of the social se- 
curity system into a war-financing 
device by collecting social security 
taxes in excess of social security 
fund needs.” 


Elected president of NAM was 
Frederick C. Crawford, president of 
Thompson Products Co, Other au- 
tomotivemen elected to office in- 
clude: 


Donaldson Brown, vice-chairman 
of General Motors, named a na- 
tional vice-president, and George 
W. Mason, president of Nash-Kel- 
vinator, selected as a regional vice- 
president. Walter D. Fuller, presi- 
dent of Curtis Publishing Co., be- 
came chairman of the executive 
committee. 


New Award Program 


For Engineer Students 


CLEVELAND.— James F. Lin- 
coln Arc Welding Foundation, 
sponsor of the 1937-38 and 1940-42 


nationwide $200,000 arc welding | 


award programs, announces its 
first award program in the field of 
undergraduate engineering study. 

The Foundation’s new project is 
the $6,750 Annual Engineering 
Undergraduate Award and Scholar- 
ship Program. Its object is “to 
encourage engineering students to 
study arc-welding construction so 
that their imagination, ability and 
vision may be given opportunity 
to extend knowledge of this method 
and thus aid the war effort and 
the economic reconstruction in the 
peace which is to follow.” 
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When the seas are calm again 


OT so very long ago American soldiers took part 
N in maneuvers using wooden guns and make- 
believe tanks. We weren’t at war then but it was 
just around the corner. Since that day things have 
happened fast. : 


The Arsenal of Democracy has become a reality 
and today real American guns, tanks and planes 
are in action on every battlefront in the world. This 
miracle of production could never have taken place 
without the automobile and the huge factories it 
brought into being . . . at least not so quickly and 
very likely not quickly enough. 


So in this hour the foundation of America’s strength 
lies in the production machine that was nourished 
to greatness by the salesmanship of thousands 


F O R OD 


MERCURY 


ALL OUR ABILITY, SKILL, EFFORT AND RESOURCES ARE PLEDGED TO VICTORY 


M O T O R C 


of automobile dealers. You can be proud of that! 


Today Ford has only one job—producing for Victory. 
Ford dealers have only one job—Service for Victory. 
Both jobs are going well. : 


This is no time to dream about tomorrow. Doing is 
all that counts now. But some day the seas will be 
calm again. Then the sun will shine down on a new 
and better world. 


Then also the lessons learned in war can be put to 
work for the benefit of mankind. Cars and trucks 
... utilizing many of the technological advancements 
we are now discovering ... will again carry the Ford 
name to every corner of the world . . . and make the 
Ford franchise more valuable than ever to you who 
have worked and sacrificed and served. 


O M P A N _ Y 


LINCOLN 
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Gas Rationing Slant— 


New Service Procedures 


Adopted by Studebaker 


SOUTH BEND. —New, special- 
ized service procedures, peculiarly 
suited to the maintenance prob- 
lems arising from gas rationing, 
are currently the subject of ex- 
tensive study and promotion by 
Studebaker dealers and field men, 
it was announced last week by K. 
B. Elliott, vice-president of Stude- 
baker Corp. 

“It was obvious many months 
ago,” stated Elliott, “that wide- 
scale gasoline rationing, plus a 
ceiling On maximum speed, would 
create an entirely new set of 
operating conditions from which 
there would stem service require-: 
ments not hitherto experienced by 
the motoring public. So that Stude- 
baker dealers would be amply pre- 
pared, our service engineers and 
technicians investigated the whole 
problem exhaustively. 

“Not only did they draw freely 
from Studebaker’s extensive engi- 
neering records, based on years of 
experimentation with cars under 
all speeds and condition; they also 
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conducted further tests in full ad- 
herence to restricted mileages and 
top speeds. 

“From this experience’ there 
evolved a new standard of service 
procedures which have now been 
released to all Studebaker dealers 
in bulletin form. But to make cer- 
tain that every Studebaker dealer 
was fully informed, it was decided 
to hold special service clinics in 
the field and these are now in 
progress. 

“To give more vivid meaning to 
the overall goal of gas rationing, 
the phrase ‘mileage rationing’ is 
set forth as the basic theme of 
these meetings. From that point, 
the presentation follows in three 
logical developments. In introduc- 
ing the subject of mileage ration- 
ing, the Studebaker regional man- 
ager reviews the necessity of the 
present restriction, explains how 
this rationing calls for changes in 
service procedures and discusses 
the government’s appraisal of serv- 
ice men as essential to the car and 





OBS COMPLETED, records broken, awards 

won (an Auto-Lite Division was one of the 
first to receive the coveted Army-Navy ‘‘E”’) 
... these, to the 26 manufacturing divisions of 
Auto-Lite, are only a challenge to a bigger 
and better accomplishment tomorrow. 


Now the energy, the ““know-how,” the 
resources brought together in this giant 
production pool are being used by an ever 
increasing number of manufacturers who are 
contributing to an American Victory. Parts 
and products Auto-Lite is making for the war 


effort include: 


truck conservation program. 

“With the aid of a specially pre- 
pared film, the service representa- 
tive then presents the shop tech- 
niques and solicitation opportuni- 
ties under the headings of salient 
points of service under mileage 
rationing, tire conservation, car 
conservation and performance and 
economy services. Following this, 
the Studebaker district manager 
covers the volume possibilities and 
the customer solicitation program 
which will be most productive 
under mileage rationing. 

“In most cases,” concluded 
Elliott, “we have been able to in- 
corporate this special project into 
the regular schedule of the local 
Studebaker Service Club meetings 
periodically held in the field. This 
program follows the opening busi- 
ness session and the meeting then 
winds up with a question-and- 
answer period which encourages a 
constructive discussion of mutual 
problems.” 


Obituaries— 


James Blair Ross 

HAMILTON, Ont.—James Blair Ross, 
68, pioneer Canadian automobile dealer, 
died Dec. 7 in Toronto, after a year of 
poor health. He was president of the 
J. Ross, Ltd. In 1915, he became 
a distributor for Chevrolet. Since his 
retirement the business has been con- 
ducted by Blair C. Ross, his son. 
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Will Serve East Directly— 


Work Is Under Way 
On New Pipeline 


WASHINGTON.—Petroleum Ad- 
ministrator for War Harold L. 
Ickes last week announced the 
selection of 12 contractors for the 
job of constructing the 857-mile 
eastward extension of the Texas- 
East Coast war emergency pipe- 
line. 


Letters of intent have been is- 
sued to a group of experienced 
construction companies whose per- 
sonnel and equipment insure the 
speediest possible completion of 
the pipeline, Ickes said. Full-scale 
operations are planned right 
through the winter. Completion of 
the Illinois-East Coast extension 
from Norris Ctiy, Ill., to the New 
York-Philadelphia refining areas 
is expected by mid-summer. 

The line will be constructed of 
24-inch pipe as far as Phoenixville 
Junction, Pa., with two 20-inch 
branches extending from that point 
to Bayway-Bayonne, N. J., and’ to 
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Philadelphia. 

Detailing construction plans for 
the second leg of the 300,000 
barrel-a-day oil carrier, Deputy 
Administrator Ralph K. Davies 
said that construction crews will 
“set in” promptly on 17 selected 
working spreads along the east- 
bound right-of-way. Already more 
than 100 miles of 24-inch pipe has 
been moved to storage sites along 
the route and shipments from the 
mills are progressing at a rate of 
approximately 200 cars or 26 miles 
of pipe a week. 

One pipeline construction crew 
has moved from its completed sec- 
tion of the Texas-Illinois leg of 
the line and will start actual weld- 
ing and laying on the extension 
within the next few days. A second 
crew is now enroute to its east- 
bound working site and others will 
commence operations periodically 
as additional sections of the right- 
of-way are fully surveyed and the 
exact route of the line staked out. 

Approximately 250 miles of the 
route already have been staked 
by the 16 survey crews now in the 
field. 

At the same time, Ickes said 
less than 50 miles of main-line 
pipe remain to be laid on the 
Texas-Illinois leg of the 24-inch 
war emergency pipeline, but indi- 
cated that the line may be inopera- 
tive until about Feb. 15, due to 
shortage of pump equipment. 

One of the seven construction 
crews lost six working days and 
another lost four during the last 
full work week in November, due 
to heavy rains and impassable 
right-of-way conditions along the 
northern sections of the pipeline, 
Ickes said, but satisfactory prog- 
ress was maintained elsewhere to 
bring the total of “big inch” pipe 
in the ground to 473.63 miles. One 
contractor completed work on his 
mainline section over the last 
week-end, and will now devote full 
time to completion of approxi- 
mately 50 miles of “feeder” lines 
around the Longview (Tex.), ter- 
minal. 


WLB’s Powers 
Held Inadequate 


For Peacetime 


NEW YORK.—Vast powers 
vested in the War Labor Board 
are justified only in time of war, 
in the opinion of its chairman, 
William H. Davis, who believes 
that entirely new machinery for 
the adjustment of labor disputes 
should be set up after the war, with 
the element of compulsion elim- 
inated. 

Addressing a_ unity-for-victory 
dinner of the American Arbitra- 
tion Assn. here, during which he 
received the association’s medal for 
distinguished service in the field of 
industrial relations, Davis said: 

“Speaking for myself, I do not 
regard the present powers of the 
War Labor Board as suitable for 
determining labor disputes in time 
of peace. 

“I do not want this remark mis- 
understood, and I hasten to explain 
it. The foundation upon which the 
War Labor Board machinery is 
erected is the no-strike-no-lockout 
agreement for the duration of the 
war. If and when that agreement 
ends, the foundation will be with- 
drawn and it will be necessary, in 
my judgment, to abandon the struc- 
ture—perhaps with the erection of 
new machinery on the basis of a 
new agreement.” 


9 
It?s Capt. Arnold 

SAN ANTONIO. —Lieut. W. H. 
Arnold, who before entering the_serv- 
ice was regional manager for DeSoto 
with headquarters at Dallas, has been 
promoted to the rank of captain. Capt. 
Arnold is stationed at Duncan Field 
here where he is in charge of engine 
repair, repair docks and test blocks. 
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Warning On Care 


Of War Tires 


NEW YORK.—A set of instruc- 
tions for getting maximum use out 
of the “war tires” that are now 
being made for all civilian truck- 
ing and that are, in general, in- 
ferior in quality to those manufac- 
tured earlier, has been issued by 
the Rubber Manufacturers Assn. 

Emphasizing the importance 
of recapping, the association says 
that the best time for recapping, 
in the case of prewar as well as 
of “war tires,” is when 1/32-inch 
tread remains. It says that a 
tire should not, under any cir- 
cumstances, be continued in serv- 
ice until the wear extends 
through more than one carcass 


ply, 

Noting that all truck tires now 
being manufactured are marked 
with a “war tire” insignia that 
shows the compounding grade of 
carcass and tread as specified by 
the War Production Board, the as- 
sociation states: 

“While government specifications 
of permissible crude and reclaimed 
rubber content of such tires may 


Rationing to Boost 
Load on Public 
Conveyances 10% 


WASHINGTON. — Although 
nationwide mileage rationing will 
increase the load on local trans- 
portation systems in the newly 
rationed territory by as much as 
10 percent over the normal season- 
al trend, present facilities operated 
in conference with ODT conser- 
vation policies are entirely ade- 
quate to absorb the increase, ODT 
announced last week. 

The estimate of a possible 10 
percent increase was based on ex- 
perience in the already rationed 
East, where gasoline curtailment 
is credited with increasing local 
transit traffic from 5 to 20 percent 
in various communities. 

The immediate impact of mile- 
age rationing, to save rubber, is 
expected to be greater in the rest 
of the nation than it was in the 
East, however, for the following 
reasons: 

1. When gasoline rationing went 
into effect in the East, it was 
summer and the temptation to 
continue using the private auto- 
mobile was greater. 

2. The life expectancy of tires 
has been decreased by more than 
six months since rationing was 
imposed in the East. 

3. There are more automobiles 
per capita in new rationed area 
which means that more persons 
have been using their Own cars 
for transportation. 

4. In the East, urban transit is, 
in general, more highly developed, 
and more persons already had 
been dependent on public trans- 
portation. 

Since the private automobile in 
the smaller cities has in the past 
carried a larger percentage of the 
total local travel than in the more 
populous cities, the ODT pointed 
out, the reduced use of automo- 
biles in these smaller cities will 
produce a greater effect on the 
public transportation load. In the 
East, the percentage of increase 
due to gasoline rationing in cities 
of less than 50,000 has on the aver- 
age been twice as great as in cities 
of 500,000 or over. 

ODT officials asserted that fuller 
utilization of all available equip- 
ment, through such measures as 
increased staggering of hours and 
group riding, presents ample means 
for relieving the burden resulting 
from mileage rationing. 


Seek Fee Slash 


VANCOUVER, B. C.— Automobile 
owners in British Columbia have 
started a campaign to secure a reduc- 
tion in license fees. All the boards of 
trade in the Lower Mainland territory 
and service clubs and a great number 
of commercial organizations have given 
their endorsement to the campaign to 
secure a reduction in the fees for the 
coming year. On Vancouver Island a 
similar effort is in progress, and it is 
believed that this year’s drive will at 
last show results. 


Democracy is the American way of j 
life; let’s keep it that way. 


vary with the gravity of the sup- 
ply situation in general, the quali- 
ty of the new ‘war tires’ will be 
below that of the prewar product 
and calls for greater care in order 
to get maximum mileage. 
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urged to adopt and follow strict 
conservation measures in using 
‘war tires.’ The tires should be 
properly inflated and the pressure 
checked regularly. Trucks should 
not be Overloaded; loads should be 
properly distributed so that the 
weight on each axle shall not ex- 
ceed the load-carrying capacity of 
the tires on the wheels of that 
axle. Speeds should be kept under 
35 miles per hour and sudden starts 
and stops avoided. 

“Frequent inspection of tires for 
cuts and bruises, checking the 
wheel alignment and proper ad- 
justment of brakes are essential 


“Truck and fleet operators are! for long life of truck tires.” 


Canadian Sales 
At New Low 


MONTREAL.—Volume of sales 
of new passenger cars in Canada 
during October was the lowest yet 
recorded, with only 304 cars valued 
at $418,781 sold, compared with 
3,861 valued at $5,246,866 in October, 
1941, the Dominion Bureau of Sta- 


tistics reports. Automobile sales 
now are restricted to essential 
users. 


In the first 10 months for 1942, 
16,829 new passenger models sold 
for $23,209,400 compared with 76,- 


Now available 


“Plexiglas” 


a motion picture...with sound 


ITHOUT injecting sales talk, the Rohm & Haas 
W aeons has produced a sound film on the 
maintenance and repair of PLEXIGLAs. 


It’s a factual, semi-technical film designed to facili- 
tate the use of PLExictas in war production. It 
already has been shown in more than 150 Army Air 
Force bases as an aid to ground crew instruction. 


The opportunity is offered to the aircraft industry 
and to educational institutions to borrow a print of 
this interesting 16 mm. sound film. Using your letter- 
head, write Rohm & Haas Company, Washington 
Square, Philadelphia, Pa., giving your first and 
second choice of dates and the approximate length 
of time you expect to use it. 


MAINTENANCE 
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384 for $98,988,853 in 
responding period of 1941. 


Commercial vehicles sold also fell 
to a new low, with 85 units retailed 
for $272,799 against 1,847 sold for 
$2,601,859 in October, 1941. 


Gist’s 11th Year 
UNION CITY, Ind.—O. G. Gist. 
ioneer automobile dealer here, will 

Begin his eleventh year as local mayor 
on Jan. 1. He has served two elective 
terms and was appointed in 1932 to fill 
an unexpired term. Previously he had 
served several years as city councilman. 


It costs you about a penny-a-day to 
keep abreast of the automotive news— 
better renew NOW! 





FABRICATION 


REPAIR 


PLEXIGLAS is a trade-mark, Reg. U. S. Pat. Off., for an acrylic resin thermoplastic manufactured by the Rohm & Haas Company. 


ROHM & HAAS COMPANY 


Manufacturers of Leather and Textile Specialties and Finishes. . Enzymes. . Crystal-Clear Acrylic Plastics. . Synthetic Insecticides . . Fungicides 


WASHINGTON SQUARE, PHILADELPHIA, PA. 
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and other Industrial Chemicals 
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Rural Road Traffic 
To be Off 35% 


WASHINGTON. —Traffic on 
rural roads during December, the 
first month of nationwide gas 
rationing, will be 35 to 40 percent 
less than a year ago, Public Roads 
Administration of Federal Works 
Agency estimated last week on the 
basis of monthly automatic-traffic- 
recorder data obtained from state 
highway departments. 

These records show that in the 
area which has already been 
rationed for several months, traffic 
decreases on rural roads, com- 
pared with the _ corresponding 
months a year earlier, were 40 
percent in October, 43 in Septem- 
ber, 49 in August, 41 in July and 
38 in June. 


“Results in the rest of the coun- 
try probably will not follow quite 
the same pattern already estab- 
lished in the Atlantic Coast states,” 
Public Roads officials stated. “One 
reason is that rationing in the 
East was launched during the 


season of the year when un- 
essential travel is normally great- 
est. Reductions in relation to the 
volume of the previous season were 
therefore very large.” 

Traffic previous to December was 
already down about 25 percent 
from that of a year ago in the 
unrationed area, according to Pub- 
lic Roads Administration. The 
preliminary figure for October is 
24 percent. The decline in Sep- 
tember was 23 percent, in August 
27, in July 25, and in June 22. 


These reductions in travel are 
for rural roads only. Counts have 
not been widely made on city 
streets, but total gasoline con- 
sumption indicates that city traffic 
has not declined as much as rural 
traffic. 

Public Roads Administration also 
announced that October tax col- 
lections on motor fuel were down 
about 32 percent in the rationed 
area and about 17 percent in the 





‘Builds These 
Quality ‘Products 


Aviation Spark Plugs + Air Cleaners - Ammeters + Carburetor Intake 


Silencers » Carburetor Intake Silencer and Air Cleaners - Die Castings 


Die Casting Machines - » Flame Arresters + Flexible Shafts and Cables 


Fuel Oil Filters + Fuel Pumps +» Fuel and Vacuum Pumps + Gasoline 


Gauges + Gasoline Strainers . Engine Bearings - Ignition Cable Ter- 


minals + Instrument Panels + Lubricating Oil Filters - Oil Filter Replace- 


ment Elements and Cartridges - Air Gauges - Oil Gauges - Radiator 


Pressure Caps + Reflex Signals 
Standard Spark Plugs - 
Tools - 


Tachometers . 


+ Replaceable Air Cleaner Elements 
Spark Plug Cleaners + Spark Plug Gapping 
Spark Plug Testers + Speedometers + Speedometer Cables 


Thermo Gauges + Vacuum Pumps 





* PRODUCING 


FOR VICTORY x 


For outstanding achievement in the production of war ma- 
tériel, the Army-Navy “E” flag has been awarded to the men 


and women of AC. 


AC SPARK PLUG DIVISION e 


General Motors Corporation 


unrationed area, compared with 
the same month a year ago. The 
total reduction for 30 states—10 
rationed and 20 unrationed—was 
approximately 23 percent. These 
collections reported in October 
represent usage largely during the 
previous month of September. 


Cash Subsidies 
Aren’t Wanted 
By Merchants 


NEW YORK.—Small business- 
men do not want a cash subsidy, 
but rather “a fair opportunity to 
compete in both the production and 
distribution of civilian and war 
goods,” Henry H. Heimann, execu- 
tive manager of the National Assn. 
of Credit Men, declares in his No- 
vember business review. 

Commenting on three current 
developments designed to aid 
small business, Heimann lists 
WPB’s new Controlled Materials 
Plan as the first of these funda- 
mental approaches to the serious 


, Problems facing small business be- 


cause of the war’s effects. He cites 
as the second development the 
announcement of plans to curb the 
downward trend in subcontracting 
in connection with war production, 
and at the same time to provide 
a greater amount of work for 
smaller industries. 

“The third development of basic 
interest to small business men,” 
Heimann says, “concerns various 
proposals now before Congress to 
aid small business by means of 
specific legislation. These have been 
sO numerous and so varied that any 
attempt to analyze each legisla- 
tive proposal would serve little 
more than to add to the present 
confusion. 

“From our contracts with small 
business men, however, it appears 
clear that the vast majority, while 
desiring assistance do not think 
of this in terms of a cash subsidy. 
Rather, they wish a fair oppor- 
tunity to compete in both the 
production and_ distribution of 
civilian and war goods. 

“In general, there are a few 
major items upon which all small 
business men appear to be in 
agreement: First, relief from the 
numerous reports which are par- 
ticularly burdensome to the small 
business man’s limited staff. Sec- 
ond, an attitude of greater confi- 
dence on the part of the official 
procurement agencies in the small 
businessman’s ability to supply ma- 
terials or to manufacture needed 
items.” 


ODT Authorizes 
Six More JIO’s 


WASHINGTON.—ODT has 
authorized establishment of six 
new joint information offices to 
help motor carriers cooperate in 
carrying out ODT truck conser- 
vation regulations. 

The new offices are located at 
Pittsburgh, Indianapolis, New Or- 
leans, St. Paul, Columbus, S. C. 
and Orange, Calif. A total of 29 
such offices now have been ap- 
proved. 

Street addresses and managers 
of the new establishments are as 
follows: 

Indianapolis Joint Information 
Office, 611 K. of P. Bldg., Indian- 
apolis, Ind., Mrs. Catherine L. 
Goldsboro, manager. 


New Orleans Joint Information 


Office, 1461 Magazine St., New 
Orleans, La., Robert Matthews, 
manager. 


St. Paul Joint Information Of- 
fice, 1957 University Ave., St. Paul, 
Minn., Lou Hosking, manager. 

Columbia Joint Information Of- 
fice, 1316 Washington St., Co- 
lumbia, S. C., J. T. Outlaw, man- 
ager. 

Orange Joint Information Office, 
302 W. Maple St., Orange, Calif., 
J. D. Spennetta, manager. 


Sader a Director 


WEYAUWEGA, Wis.—Arne Sader of 
Fremont has been named a director 
of the Wisconsin Automotive Trades 
Assn., representing this territory. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 
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Motorists Not Cooperating 
In Conservation Move 


(Continued from Page 1) 


on or near the border line be- 

tween the three gallon or four 

gallon states , 

D—Middlewestern representatives 
felt that the oil and grain belts 
did not understand the need for 
gas rationing. , 

E—West Coast representatives 
felt that the civilian public had 
favorably accepted the plan in 
their territory and were giving it 
their full support. . 

F—Southwestern representatives 
reported that in their territory 
there was a very definite antagon- 
ism to gas rationing. This is 
natural because of the location of 
the oil fields in this territory. In 
Louisiana the public feels that ade- 
quate enforcement of the 35 MPR 
speed limit would amply take care 
of the rubber conservation angle 
and that gas rationing should not, 
therefore, be necessary. 

The second question put before 
the group concerned the attitude 
of the average motorist towards 
share-the-ride plan and _ general 
conservation of tires. They replied: 

A—In the Southeast the public 
is definitely waiting for some 
nationwide plan to be put into 
effect by the government, but they 
are doing everything possible in 
the meantime to accept their re- 
sponsibilities. 

B—The Eastern region is defin- 
itely cooperating in this conscien- 
tiously. 

C—The Central region still 
feels that relief of some sort is 
bound to come along and is, 
therefore, only willing to cooper- 
ate as a last resort.:The plan is 
not working as well as was 
hoped for, with emphasis again 
on the lack of cooperation in the 
Detroit area. 

D—It was reported that in the 
Middlewest the war workers are 
sharing rides but that speed re- 
strictions are not being adhered to. 
One representative reported that 
in the vicinity of Kansas City he 
had found eight out of 10 cars 
were still operating at speeds of 
50 MPH. 

E—West Coast representatives 
reported splendid cooperation in 
this region. 

F—Southwest representatives re- 
ported better cooperation from 
smaller communities than from 
large communities, with war work- 
ers far more cooperative in all 
respects than business men. 

The third question put before the 
group concerned the care or abuse 
of commercial vehicle tires. The 
answers: 

A—Representatives from the 
Southeast reported but little abuse, 
stating that everyone seemed to 
be “trying hard,” any unwilling- 
ness to cooperate being due only 
to the lack of manpower. 

B—Eastern region  representa- 
tives reported that everyone was 
“trying hard,” that there was little 
or no abuse, and that local ration- 
ing boards were watching the 
situation very closely. 

C—In the Central region it was 
noted that there had been a great 
decrease in tire abuse on com- 
mercial vehicles. 

D—Middlewest representatives 
reported insufficient cooperation 
and abuse by commercial vehicle 
owners of their tires. They cited 
specific examples of excessive 
speed in the Omaha area and im- 
proper loading and over-loading in 
violation of OPA regulations in the 
Chicago area. The exception to this 


is with the large motor vehicle 
fleets which are receiving proper 
maintenance attention. 

E—Western Coast representa- 
tives noted that a good job was 
being done, but there was still 
room for improvement. 

F—Southwestern  representa- 
tives of the company noted that 
there had been a definite im- 
provement in their territory. 
They cited, however, that tires 
on commercial vehicles used by 
farmers and intra-city operators 
were far more abused than those 
in regular highway hauling. 

Fourth on the list of questions 
concerned the performance of the 
new “War Tires.” All regions re- 
ported very good results with these 
tires, and stated that generally 
speaking these tires were living up 
to expectations. it should be noted, 
however, that there are various 
rates of tread wear existent in dif- 
ferent parts of the country, de- 
pending upon atmospheric tem- 
peratures and topography. 

The fifth question on the list 
concerned the efforts of the armed 
forces to conserve rubber. All re- 
gions reported excellent coopera- 
tion by all branches of the service. 


ASSASSINS 


There may never 
be another edition 





D*: the remaining stock 
of Chris Sinsabaugh’s 
widely acclaimed book, 
WHO, ME?, gets smaller and 
smaller. Soon the book will 
be out of print because the 
type has been distributed. 
Order your own and your 
gift copies now. It’s the only 
complete history ever written 
about the great automotive 
industry. Remember, Chris 
has been “writing” it for over 
40 years. It contains over 370 
pages of text, 32 pages of his- 
toric photographs — many 
published for the first time. A 
12-page index makes it an 
ideal reference book of names, 
companies, cars. 
A few copies of the limited 
signed edition are also available. 
is edition contains an auto- 
aphed portrait of the author, 
$s specially bound and boxed. 


Pri : 
ies beacon oh ee i $8.75 


Order from 
Book Department 
Slocum Publishing Company 
5229 Cass, Detroit, Michigan 
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Substitute For Synthetics 


Interests Chemists 


Truck Barriers Again— 





Of Breaking Treaty 


Special to Automotive News 

RICHMOND, Va.—W. Lee Elgin, 
Maryland commissioner of motor 
vehicles, has charged that the 
State of Virginia is exacting ex- 
cessive taxes from Maryland truck- 
ers and threatens to impose “simi- 
lar duties” on Virginia truckers in 
Maryland. 


In a letter to the Virginia 
commissioner of motor vehicles, 
C. F. Joyner jr., Elgin charged 
that Virginia had failed to live up 
to a truck tax reciprocity agree- 
ment under which both states had 
agreed to eliminate trade barriers. 


Unless the tax impositions are 
removed by Dec. 15, Elgin told the 
Virginia commissioner, Maryland 
will levy like imposts and the 
state police force will be instructed 
to see that they are carried out. 


General Manager Walter F. 
Kneip, of the Maryland Motor 
Truck Assn., said the dispute was 
brought to a head when Maryland 
truckers were halted in Virginia 
and forced to pay taxes on haul- 
ing profits and a gasoline re- 
capture tax. 

Elgin said Maryland had elimi- 


Charges Plot 
To End U.S. 
Patent System 


NEW YORK.—Impairment and 
ultimate destruction of the Ameri- 
can patent system is obviously the 
real purpose behind Prof. Walton 
Hamilton’s “Patents and Free En- 
terprise’ Monograph No. 31, made 
for the Temporary National Eco- 
nomic Committee and printed by 
the U. S. Government Printing Of- 
fice at Washington in 1941, An- 
thony William Deller, patent at- 
torney and member of the New 
York Bar, declares in a review of 
the monograph appearing in the 
current issue of the Harvard Law 

view. 

Deller, who is author of many 
publications in the field of patent 
law, and whose edition of “Walker 
on Patents” is regarded as the 
authoritative text on patent law 
today, contends that Prof. Hamil- 
ton has injected his own views on 
a subject for which he has shown 
no particular qualifications, expe- 
rience or knowledge. The mono- 
graph, he adds, does not represent 
the position of the Temporary 
National Economic Committee, and 
that apparently Prof. Hamilton 
would substitute his views for the 
decisions of the highest court of 
the land. 

Urging that inventors be en- 
couraged at the present time, 
Deller said: “Rather than dis- 
courage inventors and those who 
support them at this critical time 
in our history, everything possible 
should be done to encourage them. 
Potentially, every member of the 
American public is an inventor, 
and one American invention alone 
may win this war and bring us 
victory.” 


fa 
' Md. Accuses Virginia 






Huntington Is Named 


To Goodrich Post 

AKRON.—M. G. Huntington, 
with B. F. Goodrich Co. since 1923, 
has been named manager of the 
Washington office 
of the national 
sales and service 
division of the 
company, it is 
announced by G. 
E. Brunner, gen- 
eral manager of 
that division. 

In his new ca- 
pacity he suc- 
ceeds K. D. Smith, 
who assumes 
new company 
ca duties with head- 
quarters in Detroit. 





Arbitration Rules 
NEW YORK.—American Arbitration 
Assn. announces a revised edition of 
its Voluntary Labor Arbitration Rules 
of Procedure, to meet war regulations 
and conditions. The Rules are accom- 
panied by a manual for using the rules. 


nated such taxes while Virginia 
had continued to exact “these un- 
fair penalties.” 

“If Virginia wants to build a 
fence between Virginia and Mary- 
land, we'll have to do the same 
thing,” Elgin asserted. Other states 
have erased their barriers. Vir- 
ginia is the only neighboring state 
which is holding up our truckers.” 

He added that Maryland had 
“leaned backwards” to eliminate 
trade barriers to assure the quick 
transit of war materials by high- 
way transportation. 

The State Motor Truck Assn., 
through Kneip, charged that Vir- 
ginia had not lived up to the 
agreement during the past two 
years and continued to assess a 
2 percent tax on truck haul profits 
made by Maryland truckers using 
Virginia roads. 


Democracy is the American way of 
life; let’s keep it that way. 





AMERCAN INGENUITY at work. A 
dime-store mirror attached to the end 
of his grinding machine, enables this 
Pontiac Motor division machinist to be 


in_ two places at once. Watching the 
reflection he is able to tend the ma- 
chine and at the same time observe 
its action on the end of the long anti- 
aircraft cannon barrel. 


Set Dividend 


AKRON.—J. P. Seiberling, president 
of Seiberling Rubber Co., announced 
that directors of the company have de- 
clared a dividend of 50 cents per share 
on the common stock. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 


CHICAGO. — Synthetic rubber 
and even substitutes for synthetics 
produced for non-tire usage and 
intended to release more of the 
synthetic varieties for motor vehi- 
cles, dominated in interest here 
last week at the National Chem- 
ical Exposition and Conference. 
Attendance was estimated at 25,000, 
a slight increase over the event 
two years ago. 

It was agreed by the chemical 
wizards that the amount of certain 
synthetic rubbers will be de- 
termined not only by productive 
capacity but also by the amount of 
material that can be spared direct- 
ly from munitions manufacture. 

The solution, it was pointed out, 
may in large part be the use of 
more non-critical material which 
can be utilized in almost unlimited 
quantities, including vegetable fats 
and petroleum waste. Dr. Gustow 
Egloff of Universal Oil Products 
Co., forecast synthetic tires capable 
of 100,000 miles of service. 

A government speaker, Ralph H. 
Ball, of the War Production Board, 
warned also against too much op- 


timism over the prospects for plas- 
tics as replacement for metals. 


“We have approximately 50 
chemicals serving as raw materials 
for the plastics industry,” Ball 
said, “but the majority of these 
plastics are available in insufficient 
quantity to meet war and essential 
civilian needs, and many of them 
are inadequate for war uses alone. 


“Two major factors are respon- 
sible for these shortages. They are 
production facilities for the plas- 
tics themselves, and raw materials 
for their synthesis. It is a mistake 
to think that we can expand the 
production plants for this or that 
plastic at will.” 


Much interest was displayed in 
the Goodrich exhibit of its “Koro- 
seal,” which also achieved promi- 
nence in an address on the elec- 
tron microscope by Dr. V. K. 
Zworykin, associate director of the 
RCA Laboratories, who announced 
a new model only 16 inches long, 
yet capable of magnifying infini- 
tesimally small particles of matter 
up to 100,000 times. 
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STILL wear 


now becomes the big issue 


Ww 


Now, the difference between “‘still” wear and 
“use” wear must be recognized in thinking of 
cars and trucks. These vehicles were designed 
for usage; to some degree their health depends 


on usage. 


Definitely people must realize that 


idleness is not beneficial to modern automotive 


equipment. 


—tires lose air 
or not. 


whether they are rolling 


—batteries are very seriously weakened if the 
engine does not run long enough to keep up 
the charge. And a poorly charged battery is 


most apt to freeze. 


Tue Facrorizs Serve 
with War Materials 
Production 


x 


THROW 


Ww 





Ww 


—engine oil may become seriously diluted by 
winter driving which is confined to short trips. 
All lubricants should be frequently inspected. 


Plymouth, Dodge, DeSoto, and Chrysler 
dealers can ‘be of great assistance to car and 
truck owners in programming on the basis of time 
instead of mileage, the inspection and mainte- 
nance operations to safeguard these vehicles 


against “‘still’’ wear. 


For factory engineered 


and inspected parts 


and accessories see a nearby Plymouth, Dodge, 
De Soto or Chrysler dealer. For Dodge truck 
parts see a nearby Dodge dealer. 


- .. Divisions of CHRYSLER CORPORATION 


YOUR SCRAP 


METAL 


INTO THE 


Tue Dearers Serve 
with Car and Truck 
Maintenance 


FIGHT tt 
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Effect of Govt. Sales 
On Pay-Hour Status 


DETROIT.—NADA reports that 
several dealers have inquired as to 
whether sales of automobiles to the 
Army, Navy or _ governmental 
agencies would be considered non- 
retail sales since, in some cases, 
these sales coupled with the 
dealer’s other nonretail sales might 
make more than 25 percent of a 
dealer’s nonretail so as to destroy 
his retailer’s exemption. 

In interpretative Bulletin No. 6 
issued by the Wage and Hour di- 
vision, it is pointed out “In some 
cases, however, establishments sell 
‘consumer’ goods to business and 
industrial purchasers, government 
agencies, institutions, and similar 
purchasers, as well as to private 
individuals for private consump- 
tion. * * * The sales of such goods 
* * * will also be a retail sale if 
the goods are sold at the normal 
price charged to private  con- 
sumers.” 

Automobiles are consumers goods, 
and sales made by the dealer at 
OPA price ceiling or close to it to 
the Army, Navy or government 


EASTMAN AVERS: 
No Operator 


To Be Put Out 
Of Business 


WASHINGTON.—No operator of 
a truck, bus, taxicab or other com- 
mercial vehicle will be put out of 
business by present mileage-saving 
regulations, according to Joseph B. 
Eastman, director of the Office of 
Defense Transportation. 

In a statement designed to clear 
up misunderstandings concerning 
the purposes of the ODT’s Cer- 
tificate of War Necessity plan, 
Eastman pointed out that a local 
merchant’s delivery operations are 
being given the same _ considera- 
tion as those of a carrier hauling 
vital war materials. 

Whether it will become necessary 
at some future time to “eliminate 
some of the less essential motor 
vehicle operations,” Eastmin said 
will depend on two factors: 


1. The extent to which com- 
mercial motor vehicle operators co- 
operate in the ODT’s efforts to 
eliminate wasteful mileag>. 

2. Whether, after all wasteful! 
mileage has been eliminated, there 
is sufficient rubber to support the 
remaining mileage. 


N. H. Truck Owners 
Elect Hollis 


MANCHESTER, N. 
Hollis of Antrim is the new presi- 
dent of the New Hampshire Truck 
Owners Assn., succeeding Vernice 
W. Law of Nashua. 

Other officers include: Vice-presi- 
dent, Minot S. Desmond of Man- 
chester; clerk, Archie H. Shute of 
Concord; treasurer, Henry P. 
Welch of Manchester, and secre- 
tary, A. J. Staby of Auburn. 

Directors named were Joseph | 
Foster, Roy B. Stewart, Wilfred M. 
Auclair, Clark P. Jones, Aime V. 
Plante, Jacob Schwartz, Ralph 
Cormier, Morris Silver, Carl A. 
Smith, Joseph Laberge, Joseph 
Faltin, Desmond and Welch, all of 
Manchester; Benjamin Beard of 
Suncook, Dana L. Clark of Nashua, 
J. Ludwin Proulx of Epping, Floyd 
M. Willey of Laconia, Donald S. 
Peterson of Rochester, and Shute, 
Hollis and Law. 


142nd Field Office 
Set Up by ODT 


WASHINGTON. — Appointment 
of Julius E. Eaves, of Albuquerque, 
N. M., to the position of Albuquer- 
que district manager in the Office 
of Defense Transportation’s Divi- 
sion of Motor Transport, was an- 
nounced last week. This appoint- 
ment completes the establishment 
of the 142 field offices of the Motor 
Transport division. 


Chris Sinsabaugh's ‘‘Sparks"’ 
is _ read by the ‘‘wide-awake"’ 
industry. 


column 
P in 


H.--Guy O. 


agencies will be considered retail 
sales, NADA points out. 


The Wage and Hour division 
has been following the practice of 
examining the sales of an estab- 
lishment over a six months period 
to determine whether at least 75 
percent of its sales are retail. In- 
terpretative Bulletin No. 6, how- 


CBS, by a painstaking, cautious, conserva- 
tive combing of every one of 3072 counties of 
the USA, can tell you how to reach the gentle- 
man in the picture, together with the family for 
whom he works—how to reach him more often, 
for less cost, than has ever been possible in 
human communication before. The nature of 


what you tell him is up to you to decide, up to 


ever, provides an exception to this 
rule in a case where an establish- 
ment makes an unusually large 
sale or an unusually large num- 
ber of sales which are not typical 
for the establishment. In _ such 
case, the sales for the entire year 
will be examined. 


Therefore; even if sales to the 
Army were regarded as nonretail, 
a dealer selling a large number of 
cars to the Army under the recent 
purchase program would be entitled 
to consider his sales for the entire 
period to determine the percentage. 


All Wars End! There’ll be Cars and 
Trucks and Tires to sell again. 


1942 


Further Delivery 
Cut Indicated 


NEW YORK.—Retail circles here 
viewed the voluntary retail service 
controls outlined by OPA in its 
supplementary order No, 29 as pav- 
ing the way for issuance by ODT 
of a mandatory order further re- 
stricting store deliveries. It was 
believed such an order might make 
its appearance before Christmas 
but more likely around the turn 
of the year. 

It was intimated that such a 
mandatory ODT order would estab- 


P . 
a ee a 


uine partnership-o f= purpose 


lish one of three factors as govern- 
ing the delivery of a package: The 
purchase must exceed $2, or the 
weight must exceed five pounds, 
or the overall measurements must 
exceed 60 inches. This order would 
tighten the voluntary restrictions 
already effected by many stores, 
calling for no deliveries on pur- 
chases under $1, limiting the num- 
ber of deliveries per week and 
reducing the size of the delivery 


area. 


It costs you about a penny-a-day to 
keep abreast of the automotive news— 
better renew ; 


him to judge—but there he is, and CBS knows 
concretely where he is, and how often he listens 
—and from that you will get helpful guidance. 
The sooner you translate whatever claim you 
may have to his respect and support into action, 
the more soundly you will sleep nights 


because you have taken him into a gen- 


with you, 




















AUTOMOTIVE NEWS, DECEMBER 14, 1942 


17—(679) 





Chrysler Reports 
9,232 in Service 


DETROIT.—Herman L. Weckler, 
vice-president and general man- 
ager of Chrysler Corp., announced 
last week that 9,232 Chrysler Corp. 
employes in 19 of the corporation’s 
plants throughout the country are 
now in the Army, Navy, Air Forces 
or Marine Corps. In normal times 
Chrysler Corp. has around 75,000 
employes, which means that now 
12% percent of them have left 


home. 


their jobs to enter the services of 
the country. 


The Chrysler Jefferson Avenue 
plant, Detroit, which formerly had 
around 14,000 employes, heads the 
list with 1,594 workers now doing 
military work. The Dodge Main 
plant, which formerly had around 
25,000 employes, shows 1,526 now at 
war. The Highland Park plant, 
which formerly had around 8,000 
employes, has 1,092 in the service 
of the country. 


Other plants with employes in 
the service of the country include 
Amplex, Dodge Forge, Dodge 


He is the Average American. 


He runs the country? 
Yes. What is perhaps more urgent is that HE RUNS YOU. 
He’s got the major problems of the world squarely in his lap. He realizes 
that if he doesn’t tackle and solve them he will have to take orders from who- 


his instincts. 


bountiful in his generosity, scornful of fraud 
—and loyal to tried friends. 

He’s worth taking up your case with. In 
28 million homes he and his family listen 
to CBS. After all, he’s your boss. 


Truck, Dodge Chicago, 
John R., Marysville, Plymouth, 
Tank Arsenal, Warren Avenue, 
Dayton, O.; Evansville, Ind.; Ko- 
komo, Ind.; Los Angeles, and New 
Castle, Ind. 


De Soto, 


Tetraethyle Test 


NEW YORK.—A standard method of 
test for tetraethyl lead in gasoline has 
been approved by the American Stand- 
ards Assn. Under the approved method 
(ASA No.: Z11.48-1942) the tetraethyl 
lead is converted to lead chloride by 
refluxing with hydrochloric acid, and 
the lead determined volumetrically by 
titration with ammonium molybdate 
A again as the chromate or 
sulfate. 


avoid a crisis. 


Plant Materials Peril 
Rubber Output 


WASHINGTON. — Warning that{ Instruments, forgings, valves, 
the nation faces a military “dis-| heat exchangers and other equip- 
aster” because materials for syn-|ment are badly needed, Jeffers 
thetic rubber factories are being | Said. If they are not provided it 
devoted to other war uses, Rubber | Will be impossible to get synthetic 
Czar William Jeffers told a con-| Plants into quantity production 
gressional committee here last week | S00" enough to prevent such a 
that he had little hope of solving drain on crude rubber stocks that 
the priorities problem in time to| there may be none left for heavy 
duty tires, self-sealing gasoline 





Its right in his lap 


The subject of the photograph is named John. 


A very un-average person he is. He and his wife and kids (in the service or 
not) are ‘what makes America go’. He works for somebody or other —maybe 
himself, even—but he runs the country. Increasingly it becomes apparent to him 
that his responsibilities and those of his kids are not limited by our national 
boundaries. 


ever tackles and solves them first. He is thinking very hard these days. 


He doesn’t like to sound off an opinion without plenty of facts to fortify 


He relies on radio, enormously and increasingly, for the facts and impres- 
sions on which he bases his judgments. He and his family listen some’5 hours a 
day. He is cagey as a fox about believing—or disbelieving—the information, argu- 
ment and emotion he gets from the air. But out of his weighing, accepting and 
rejecting of everything he hears, he forms an opinion, and acts on it. This is 
called public opinion. Radio public opinion is 31 million families strong. 

His personal opinion—no matter what the captains and the kings may say— 


will decide what happens to the USA in the factory, the military field, and the 


He is not to be trifled with, nor deceived —especially on the air. He is“open 


to argument”, and in the long run he is just. He is grateful for a good time, 


Oh 





_. |tanks and other military neces- 
sities. 

“The final solution is not yet de- 
veloped,” his report said. “The rub- 
ber program is receiving notable 
help in obtaining priorities and 
materials. But its relationship to 
other programs endangers its com- 
pletion in time to avoid a crisis and 
I am not hopeful.” 

He mentioned the construction 
of high octane gasoline producing 
plants as a competing activity tak- 
ing equipment away from synthetic 
rubber factories, adding: 

“It’s for others to determine 
whether the Army, Navy and es- 
cort vessel program is more im- 
portant than rubber.” 

Jeffers left no doubt that he 
believed rubber was about the most 
important thing that could be pro- 
duced at this time, declaring that 
any further delay would make it 
impossible to reach the Baruch 
committee’s recommended annual 
production rate of 390,000 tons of 
synthetic by the end of 1943. 

Even if the difficulties were 
cleared away and this objective 
was reached, the stock of crude 
and synthetic rubber by the end of 
next year would be “down to the 
absolute dangerous inventory dead- 
line of 120,000 tons,” he said. 

Col. Bradley Dewey, Jeffers’ 
deputy, told committee members 
that the rubber director’s office 
was “going to work night and day 
and Sundays” to attempt to pre- 
vent such a disaster.” 


» Independents 
To Operate New 
Synthetic Plant 


DETROIT.—Rubber Reserve Co. 
had made a contract with the Na- 
tional Synthetic Rubber Corp. to 
operate a new government-owned 
synthetic rubber plant to be built 
in Kentucky by the Defense Plant 
Corp., a subsidiary of Reconstruc- 
tion Finance Corp., Secretary of 
Commerce Jesse H. Jones an- 
nounces. It is expected that the 
plant may be completed about 
June, 1943. 


Formed for the specific purpose 
of operating the new government- 
owned plant, the National Synthe- 
tic Rubber Corp. is owned jointly 
by five long-established rubber 
companies which manufacture a 
wide variety of products ranging 
from motor car tires to coated 
abrasives and including scores of 
articles of vital importance to thc 
war effort. 


The five independent companies, 
which participate in the ownership 
of National Synthetic Rubber 
Corp., are Goodall Rubber, Inc., 
and Hamilton Rubber Mfg. Co., 
both of Trenton, N. J., Hewitt Rub- 
ber Corp. of Buffalo, N. Y., Lee 
Rubber & Tire Corp. of Consho- 
hocken, Pa., and Minnesota Mining 
& Mfg. Co. of St. Paul. 


President of National Synthetic 
Rubber Corp. is W. W. Brenner of 
Lee Rubber & Tire Corp. Dr. B. J. 
Oakes of Minnesota Mining & Mfg. 
Co. has been chosen executive vice- 
president and general manager in 
charge of operations at the plant. 


50 Million in U. S. 
Buying Bonds 


WASHINGTON. — The Treasury 
announces that more than 50,000,000 
Americans have purchased War 
Saving Bonds—setting a record for 
participation in war financing— 
and that most of the purchases 
were made by small wage earners. 


“More than 112,000,000 Series E 
Bonds are now in the hands of the 
American people,” the department 
said. “Of the number, 90,000,000 
are in the $25 and $50 denomina- 
tions.” 
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Auto Mechanics ‘Frozen’ 
In Detroit Area 


(Continued from Page 1) 


transfers, covers all essential war- 
plant production workers, produc- 
ers of repair parts, transportation 
and repair service employes. 


Designed to halt pirating and 
shopping, the plan provides that 
a worker must obtain a release 
from his employer before he can 
be hired by another employer. 
If the present employer refuses 
to grant a release, the worker 
may appeal to the Review Unit 
of the U. S. Employment Service 
(later to the WMC), which will 
pass on the merits of case, and 
either reject or okay a release 
certificate. 

Employers are expected to use 
suitable upgrading agreements in 
order that employes may be kept 
working at their highest skills, If 
not, the employe may transfer to 
another plant, maintaining his 
seniority with his original em- 
ployer. 

Five circumstances under which 
an employe may change his job are 
outlined in the program as follows: 


1—When he is competent to 
work at a higher skill than his! 
present employment allows. 

2—When he is employed for a 
substantial period at less than full 
time. 


3—When the distance between 
the worker’s home and place of 
employment is unreasonably great, 
considering restrictions on use of 
gasoline, tires and public trans- 
portation. 

4—When the worker has “com- 
pelling personal reasons for wish- 
ing to change.” 

5—When the worker is employed 
at wages or under working condi- 
tions less favorable than those pre- 
vailing in the community for the 
type of work on which he is em- 
ployed. 

There is nothing in the plan to 
prevent a person from giving up 
his job and remaining idle, or 
transferring from an_ essential 
industry to a so-called nonessential 
industry, or from leaving Detroit 
and seeking employment in war 


“Great Accomplishment 


in the 


Production 


of 
War Equipment’ 





Upon the men and women mak- 


ing up the organization known as 
A. SCHRADER’S SON, Division 


of Scovill Manufacturing Company, 
Incorporated, has been conferred the 
Army - Navy “E” Award for “Great 
Accomplishment in the Production of 


War Equipment.” 


We take this opportunity to thank 
the men of the Army and Navy, our 
employees and our suppliers, whose 
efficient cooperation has contributed 
so much to make possible the honor 


we proudly enjoy. 


Schrader 


A. SCHRADER’S SON 


Division oj Scovill Manufacturing Company, Incorporated 


BROOKLYN, N.Y. 








GENERAL MOTORS employes have 
collected awards worth more than 
$200,000 for contributions to employe 
suggestion programs now in effect in 


all GM divisions. Photo above shows 
D. E. Balston, left, acting general 
manager of Oldsmobile, presenting 
Russell G. Nelson, Oldsmobile employe, 
with bonds and stamps worth $678.75 
for suggesting an improvement in a 
milling operation for an Oldsmobile- 
built cannon for airplanes. 


industry in some other region than 
that covered by the Detroit pro- 
gram. 

While USES, the WMC's field 
arm, has been one of the chief 


offenders in the mechanic shortage, 
there were indications last week 
of a change-of-heart on the part 
of this agency, at least in Michi- 
gan (see story on page 4 of AvuTo- 
MOTIVE News, Dec. 7). 


Talking before Detroit dealers 








Recruiting by NADA 


Now Completed 
WASHINGTON. — Maj. Her- 
man Goodin, first vice-president 
of NADA, who has been in 
charge of recruiting NADA Bat- 
talions for the Ordnance depart- 
ment, announces that this 
method of enlistment has been 
completed, and future mainten- 
ance units will be raised under 
the Selective Service system. 

It is necessary that all pres- 
ent assignments be filled, and in 
cases where there is a signifi- 
cant number of signed applica- 
tions, an effort will be made to 
fill vacancies. | 





last week, John Craig, Michigan 
director for USES, said he expected 
the WMC soon to issue a directive 
to local draft boards, advising 
them to consider auto mechanics 
essential to the war effort and 
therefore worthy of consideration 
for some draft deferment. Craig, 
who has ordered all his agents to 
consider mechanics as vital as war 
workers and therefore should be 
urged to stay on their jobs, de- 
clared dealers must build up their 
workers’ morale by impressing on 
them the essentiality of their work. 


Automotive war plants, con- 
fonted with the draft’s heavy drain 
on manpower, were cheered by the 
President’s halting of all enlist- 
ments and the prohibition of induc- 
tion of men over 38 years of age. 
Similar optimism was expressed by 
auto dealers, who now see a 
greater use of older men in service 
operations without fear of the 
draft or enlistments. 


To feel the pulse of the industry, 
consistent reading of Automotive News 
is a necessity. 


Small Dealer Views 


Manpower Problem 
Typical of how the manpower 
situation hits the small dealer, 
is this letter from one of these 
retailers: 
“In regards to manpower in 
the automotive line, it is a 


mess in our vicinity. The local 
draft board here has an idea 
that the Army is the only place 
that there are vehicles to repair. 
They have taken one very good 
man from me and are trying 
to get the second, but I have 


been putting up a fight and have 
got a deferment of three months 
and at the end of that time they 
will take him for sure. So I 
have decided to do one thing at 
that time and that is to close 
the place up and let the master 
minds in Washington find out 
how to keep the civilian public 
rolling. 

“Physical defects are no bar- 
rier to a mechanic. All the ex- 
amination they give is to shake 
his hand, and if it is warm he 
is in the Army.” 


Seek Liberalization 


Chicago Dealers Confer 
On Ration Effects 


By Mel Adams 
Staff Correspondent 
CHICAGO.—Dealers in this area 

are scheduled to meet Thursday 
(Dec. 17) to survey the effects of 
gasoline rationing. The session has 
been called by Chicago Automobile 
Trade Assn., which is also invit- 
ing rationing officials to attend. 


It is agreed here that too strict 
an attitude by the public authori- 
ties will cause stagnation in car 
sales and servicing, so far as those 
not directly engaged in war pro- 
duction is concerned. It will do 
this, dealers state, by reason of 
“scarce” psychology. . 


Reconciled to the fact that con- 
servation of car, tire and gasoline 
usage is necessary in helping to 
win the war, dealers here are hope- 
ful that the rationing officials will 
be as liberal as possible. They feel 
that the governmental authorities 
realize the need for maintaining 
motorized transportation efficiently. 


Filling stations have been hard- 
est hit by gas rationing after do- 
ing a “land-office” business during 
the several days in advance of it. 
Operators interviewed reported 
that their volume fell off during 
the first days of rationing from 
1,000 to 12 gallons a day in some 
instances. 


Traffic counts are being made by 
Leslie J. Sorenson, city traffic engi- 
neer, and Otto K. Jelinek, traffic 
chief of the Chicago Park District. 
They will be completed in a few 
days, and automotive dealers ex- 
pect the findings to serve as 
valuable ammunition in urging the 
relaxing of gasoline rationing. 

Michael F. Mulcahy, Chicago di- 
rector of the Office of Price Ad- 
ministration, and rationing chief, 
estimated that between 350,000 and 
400,000 passenger car owners of 
the city have applied for B and C 
books. He declared also that more 
than a half million A books had 
been issued, and that each appli- 
cant for supplemental allowances 
will be judged on his merits and 
fairly handled. 

Meanwhile, buses, surface, ele- 
vated and suburban railroad cars 
continue to be overcrowded, due to 
a tendency of thousands of round- 
trip downtown car drivers to leave 
their automobiles at home. Plans 
are being worked out and in some 
cases have been put into effect to 
relieve the congestion, including 
the staggering of factory, office and 
department store hours. 

As more B and C gasoline books 


are issued, dealers in this vicinity 
forecast increased service business 
from those in this category. The 
A book holders are certain, they 
believe, to patronize service sta- 
tions also for winterizing their 
cars, even though using them less 
than normally. Service managers 
are campaigning with owners in 
assuring them that the automo- 
biles need care as much in periods 
of comparative idleness as when 
used at capacity. 

This week’s meeting of dealers 
will bring to light also the trend in 
car sales since rationing became 
effective, with reports on the re- 
lationship between rationing and 
sales. 


95% of B-Card 
Applications Are 
OKayed in L. A. 


LOS ANGELES.—Reviewing re- 
sults of gasoline rationing in the 
Los Angeles area for the first two 
weeks, the local OPA office has 
announced that 95 percent of all 
requests for B cards have been 
allowed. However, many motorists 
who at first were quite satisfied 
with getting B cards, now find that 
due to the OPA system of mark- 
ing an expiration date on these B 
cards, actually in many cases they 
haven’t allowed them very much 
additional gasoline. 

However, the public seems to 
feel that applications for additional 
gas will be allowed, and they are 
going right ahead using up what 
they have in hopes they will get 
more. 

The aircraft workers seem to 
take the attitude that they will 
use their gasoline until] it gives out 
and then the OPA will have to 
figure out a plan to get them to 
work. 

Pleasure driving in Southern 
California is at a minimum at this 
time. 

The first week service business 
dropped off 80 percent, but the sec- 
ond week it has picked up to 
where it is only down about 50 
percent, and many dealers feel 
that it will average from 20 per- 
cent to 40 percent off as time goes 





on. 

Many dealers in Southern Cali- 
fornia have been appointed Tire 
Inspection Stations, and they feel 
this will bring them in some addi- 
tional revenue. 





AAA Makes An Appeal 
On Auto Mechanics 


WASHINGTON.—That the en- 
tire government program for war- 
time transportation, based on 
maintaining the nation’s passenger 
car fleet in operation, is imperiled 
by a growing shortage of me- 
chanics in repair establishments 
throughout the country, is the be- 
lief of the American Automobile 
Assn. 

In identical] letters addressed to 
the heads of four war agencies, 
Thos, P. Henry, president of the 
AAA, declared that the problem 
created by the drying up of the 
reservoir of skilled mechanics was 
further complicated by the “Hercu- 
lean” task imposed on garages by 
the nationwide tire inspection pro- 
gram. 

Addressed to Manpower Commis- 
sioner McNutt, ODT Director East- 
man, Rubber Director Jeffers, and 
Price Administrator Henderson, 
the AAA communication stressed 
the fact that efforts such as tire 
replenishment and high priorities 
for replacement parts would not 
suffice to keep cars in operation 
unless measures are taken to pre- 
vent further drains on garage 
manpower. 

“It should be remembered,” 
Henry declared, “that our pool of 
passenger cars is no longer being 
replenished by new vehicles; the 
ones we have now must be made 
to last. Each passing month means 


that our entire fleet of cars is that 
much older and that much more in 
need of important maintenance or 
repair work” 

After pointing out that mechanics 
are being drawn into the armed 
forces and war production fac- 
tories in ever increasing numbers, 
he added: 


“To complicate an already diffi- 
cult situation, the nation’s garages 
have been called upon to perform 
a Herculean task in providing 
periodic tire inspection. This will 
mean about 120,000,000 inspections 
a year. Assuming that the average 
time for all inspections can be held 
to 15 minutes each, this will mean 
about 30,000,000 man-hours sub- 
tracted from the number available 
for regular maintenance.” 


Citing the findings of the Baruch 
report as to the vital importance 
of keeping cars in operation for 
essential purposes, the AAA letter 
said: 

“In view of the government’s 
declared intention to keep a maxi- 
mum number of cars in operation, 
we feel it our obligation to bring 
to the attention of responsible offi- 
cials any situation that threatens 
the success of the program, We 
believe that the present mechanic 
shortage constitutes such a threat. 





Democracy is the American 
life; let’s keep it that way.” * 





~~ 
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Outlook 

Although material shortages this 
year failed to have any appreciable 
effect on advertising media, such 
as newspapers, magazines and di- 
rect mail, 1943 will see the picture 
considerably changed, it is pointed 
out in advertising circles. 

Surplus of newsprint and 
printing papers this year will be 
converted into a shortage, be- 
cause of restrictions on pulp 
output, and the use of zinc will 
be curtailed 50 percent starting 
in February. 

From present indications, news- 
print will be curtailed in 1943 and 
book paper production may also be 
pared. Some newspapers and 
magazines are preparing for this 
eventuality with voluntary pro- 
grams of reducing the size of their 
publications. The printing ink 
situation appears to be stabilized 
for the time being and no radical 
change is expected in this con- 
nection. 


Gooduill 

Fairchild Engine & Airplane 
Corp., according to its president, 
Sherman M. Fairchild, feels it 
is wholly dependent on advertis- 
ing to preserve its assets of 
goodwill which took years to ac- 
quire. Survival of the company 
after the war, he believes, de- 
pends on the preservation of 
such goodwill and prestige. 

“Our public relations  pro- 
gram,” Fairchild said, “which 
includes all phases of our adver- 
tising, takes the place of the 
highly efficient system through 
which Fairchild built up and 
maintained its business volume 
for many years. That system 
ceased to exist, of course, the day 
we went to war.” 


Joins 

Walter E. Gibson, formerly Ad- 
vertising Manager of the Swartz- 
baugh Mfg. Co., Toledo, has joined 
the advertising staff of Detroit 
Rex Products Co. 


Resumes 

Pontiac Chieftain, thirteen-year- 
old dealer newspaper of Pontiac 
Motor division, has resumed pub- 
lication after a lapse of several 
months. 

Principal purpose of the Chief- 
tain, according to Verne L. Mur- 
ray, acting general salesmanager, 
is to serve as a clearing house for 
dealer and factory ideas on main- 
tenance of wartime service to mo- 
torists everywhere. 


Named 

Appointment of L. Martin Kraut- 
ter as a vice-president and account 
executive of Stockton-West-Burk- 
hart, Inc., Cincinnati advertising 
agency, is announced by William 
Z. Burkhart, president. 

Krautter has been manager of 
advertising and sales promotion 
for Crosley Corp. for the past two 
and one-half years. Before that, 


Navy Praises 


Pontiac Guns 


PONTIAC.—Success of Pontiac- 
built 20 mm. anti-aircraft guns in 
Pacific action is the basis of a 
congratulatory letter sent Pontiac 
Motor division by Rear Admiral 
W. H. P. Blandy, chief of the Naval 
Ordnance Bureau. 

Complete with serial numbers of 
the guns, the letter reads: 

“The Commanding Officer of a 
transport has reported to the Chief 
of the Bureau that in a recent 
engagement in the Solomon 
Islands, 20 mm. antiaircraft gun, 
serial number 41678, manufactured 
by the Pontiac Motor division, to- 
gether with another gun of larger 
calibre, shot down a twin-engined 
Japanese heavy bomber. The 
plane crashed into the sea, burn- 
ing, about 1,500 yards from the 
ship. 





Democracy is the American way of 
life; let’s keep it that way. 





< E -——the 4th Dimension 


Advertising Outlook for ’43; 


Cites Goodwill 
By Pete Wemhoff 


he was in the advertising agency 
business for 10 years. 


Inspections 


E. S. Ferguson, OPA regional 
rationing executive in New York, 
declares that any advertising which 
infers that inspection of tires at a 
particular station will make _ it 
possible to get new tires, without 
the usual considerations of eligi- 
bility, is not in the public interest 
and should not be published. 

The statement followed publica- 
tion, by a large chain organiza- 
tion in an up-state New York city, 
of copy which suggested that cus- 
tomers utilize its tire inspection 
station and that if tires were worn 
down, customers should go to 


rationing board and get authoriza- 
tion to buy tires at that station. 


Switch 


Fred L. Black has been named 
commercial agent in the Detroit 
Office of the U. S. department of 
commerce. 


Black transferred from the Of- 
fice of War Information which he 
entered last January. Before en- 
tering government service, he was 
with the advertising and public 
relations divisions of the Ford 
Motor Co. for 23 years, and was 
advertising manager for Ford from 
1927 to 1933. - 


Moves 

Douglas Meldrum, for 20 years 
an executive of N. W. Ayer & Son, 
has joined the staff of Advertising 
Council, Inc., as project director. 


Joins 

Howard Hallas, for the past 
several years publicity man for 
Nash-Kelvinator Corp., has joined 
Carl Byoir & Associates in Chi- 
cago on the Pullman account. 

Previous to his Nash connection, 
Hallas for several years was as- 
sociate editor of Automotive News. 


Pa. Dealers Lose Fight 


On Mercantile 


Special to Automotive News 

HARRISBURG, Pa. — Pennsyl- 
vania’s mercantile tax is applic- 
able to all new car sales, despite 
government “freezing,” rationing 
and the stoppage of new-car pro- 
duction, the state supreme court 
has ruled in reversing a decision 
of the Allegheny County Court 
which exempted new car sales 
from the mercantile levy. 


The lower court held that, due 
to government regulations, dealers 
were no longer doing business in 
the ordinary course of trade as 
contemplated by the taxing statute, 
but were, on the contrary, merely 
liquidating their existing stocks, 
after which they would be out of 
business. It further held that the 
government had taken over com- 
plete control of the sale of these 
cars and concluded that under 
these unprecedented conditions the 
tax on new car sales was unjust 
and illegal and ordered it elimi- 
nated. 


Tax 


The Commonwealth, while con- 
ceding the facts presented in argu- 
ments on behalf of the dealers and 
as found by the lower court, ar- 
gued that the tax was assessable 
because the dealer was still able 
to “sell” a car even though ham- 
pered and restricted by federal 
regulations. The state supreme 
court adopted this view. 


The important question whether 
the dealer was doing business in 
the ordinary course of trade was 
not answered. 

In a statement on the decision, 
C. S. Klugh, manager of the Penn- 
sylvania Automotive Assn., said: 
“The decision is regretable, but 
since it is final, dealers have no 
recourse but to pay this tax. No 
penalty will be imposed for the de- 
lay due to this litigation.” 

The state association helped to 
finance the appeal, it was said. 


Chris Sinsabaugh's ‘‘Sparks’’ column 
is read by the ‘wide-awake’’ in 
industry. . 











Cadillac 


NOW more than ever 


"Outstanding 


Franchise; 


For many years the Cadillac Motor Car Division 
and its dealer organization have worked together 
to build a sound foundation of owner goodwill. 


The fruits of that policy are reflected in an excep- 
tionally high degree of owner loyalty—a loyalty 
that has brought to Cadillac dealers the largest 
percentage of owner service in the automobile 


industry. 


Today, more than ever, that is an important 
asset. For, as we pass through this period of 
restricted business, service volume is the key 
factor in the profitable operation of an automobile 


dealership. 


Intelligent and active factory cooperation in 
service promotion is now bringing to Cadillac 
dealers an even higher percentage of the available 
service volume than they have enjoyed in the past. 
Further, the Cadillac dealer’s ability to supply 
essential replacement parts assures a continuance 
of the type of service that has built this unusual 


owner goodwill. 


These are not pleasant days for the automobile 
dealer. But the Cadillac dealer still enjoys his 
relative advantage—to an even greater degree. 
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Automotive Washington 


Dealers Left to Solve Own Manpower Problems; 
War’s Effects on Automotive Travel 


By William Ullman 
Washington Correspondent 

WASHINGTON. — This _ corres- 
pondent wants to get something 
off his chest. Now seems to be 
a good time to 
do it, so here 
goes 

It’s about the 
auto. mechanic 
shortage. 

Motor car deal- 
ers and independ- 
ent service sta- 
tions are suffer- 
ing because of it 
and are pointing 
out, individually 
and collectively, 
that the war ef- 
fort is being impaired because of 
it—that they are running shorter 
and shorter of skilled and even 
near-skilled men to service and 
make repairs on passenger cars 
and trucks essential to successful 
prosecution of our war. 

Automotive News has made a 
valiant stand editorially for the 
troubled dealers and, in addition, 
has gone to extra outside lengths 
to win government action in 
their behalf. This correspondent 
has contributed severa! special 
articles on the situation—articles 
setting forth the extent to which 
the several branches of the gov- 
ernment have been taking the 
men from motordom and what 
the result may be if the practice 
is not curtailed. 

“National Automobile Dealers 
Assn, has been working tirelessly 
and ceaselessly to make the proper 
government officials aware of the 
danger of the situation and to draw 
a stop order against further raids 
in the repair shops. Theirs too, 
this correspondent knows, has been 
a valiant effort. 

* ok of 


All Groups Join 


In the Battle 


RADIO COMMENTATORS—par- 
ticularly Earl Godwin every eve- 
ning on the Ford program—have 
noted what has been happening and 
have pointed out the importance 
.of keeping skilled répairmen on the 
home front. And now comes the 
American Automobile Assn. with 
a warning and a plea on the same 
subject. 

The great independent motor 
organizations, like the Keystone 
Automobile Club and the Auto- 
mobile Club of Southern Cali- 
fornia, also have stressed the 
danger inherent in leaving a 
world of essential transportation 
without the means to keep it 
moving. 

“Letters to the Editor” columns 
in virtually every newspaper in 
the country have hardly a day that 
does not bring forth the plaint of 
individual car owners about in- 





, 


ability to have necessary repairs 
made to necessary transportation 
to get to work—work necessary to 
the nation’s war effort. 


And so on, 








A discount of 25% applies to our 
regular rates: 

From 86 single 
From 88 for 2 persons 
Sultes from 812 
Men in uniform, particularly, ap- 

eciate the spacious comfort of 
Plaza rooms, the quiet charm of 
its convenient park location. 


Henry A. Rost, President and 
Managing Director 


The 
PLAZA. 


Facing Central Park — 
Filth Ave. at 58th St. 


New York 
<ats 






ad infinitum, goes the wailing 
against the government wall. 
* * * 


Dealers Must Do 


It Themselves 

THE GOVERNMENT — particu- 
larly the Army branch—recognizes 
the plight of the plaintiffs—and is 


sympathetic. The government 
recognizes that these young, 
healthy skilled mechanics’ are 


needed — badly needed—in both 
spots. 

Which is most important? The 
government decides that. The 
government feels—feeling ex- 
pressed through several key offi- 
cials with whom this correspond- 
ent has talked—that the motor 
car dealers and independent re- 
pair shops ought to go about 
mending their situation in an- 
other way; namely, by building 
up, while there is yet time, new 
service organizations comprised 
of men—and women—black and 
white — that the government 
would be unlikely to take. 

It is not necessary, it seems to 
this correspondent, to go into any 
further detail. The average smart 
employer can answer for himself, 
after a moment’s consideration, the 
question with which he might as- 
sail this column on the spur of 
the moment. As this correspondent 
seess the situation, the government 
is going to do no more about it 
than it has done, and the valuable 
time being spent in futile effort 
should now be directed the other 
way. 

This correspondent thinks he has 
the dope right 

7. 


Value of Cars 
Now Realized 


ONSET of nationwide gasoline 
rationing has brought many more 
millions of Americans face to face 
with the revolution in everyday 
living habits that a year of war 
has inflicted on a land where the 
motor vehicle had achieved seem- 
ing indispensability, unmatched 
anywhere else on earth. Until Dec. 
1 only the Eastern seaboard and a 
small area in the Northwest had 
felt the pinch of restricted high- 
way travel but now there is no 
neighborhood, however small, that 
has not had to revise its daily 
regimen. 

For the duration, the day is 
gone when one could hop light- 
heartedly into the family car and 
run down to the corner for a 
pack of cigarettes. Those few 
gills of motor fuel must be con- 
served for driving that is really 
essential. And, despite months of 
warning, are some people sur- 
prised! But just as the East has 
had to readjust its habits, so 
also the entire United States now 
is finding things are “not as they 
used to be” and must accept 
motoring sacrifices as a real con- 
tribution to the war effort—and 
accept them philosophically, it 
is hoped. 

It is a moment for retrospect and 
bile has meant to America, for the 
examination of what the automo- 
tide of ultimate victory for the 
United Nations now appears to be 
flowing, and when the Axis finally 
is crushed there will be a return 
to the pre-war importance of the 
family car and all its automotive 
brethren. 


* 


* * * 


When the Lights 


Go on Again 

WHEN THE TRANSITION from 
war necessity to peace economy 
gets under way the motor vehicle 
will again come into its mighty 
own. Plants which now must con- 
centrate on the feverish output of 
implements of battle will again 
become assembly lines for mass 
production of new cars and trucks 
to replace old ones which have 
been junked or have worn out in 
the service of the country. Sales- 
men and advertising again will 
blare the merits of particular 
makes and models, and Americans 
who have fought for and assured 
their freedom, again will slide be- 
hind the wheel of a smooth motor 
car and tool their way down the 
roads as of yore. 


JOHN UL. ROGERS, director of 
ODT’s division of Motor Transport, 
was presented with the first copy of a 
new booklet, “How To Save Truck 
Tires,”’ ~ published by the U. S. 
Rubber Co. Rogers (seated) is shown 
looking over the booklet with John 
Boll, formerly manager of truck tire 
sales for the U. 8S. Rubber Co. and 
now associated with the War Produc- 
tion Board. Copies of the booklet are 
available to fleet owners and truck 
maintenance men. 


What then was that era of 
complete freedom of use of all 
automotive equipment whose finis 
was written by the Japanese 
bombs falling on Pearl Harbor? 
Within a few decades our civili- 
zation had become completely 
geared to rubber-borne transpor- 
tation; personalized mechanical 
transportation was supplied the 
mass of population for the first 
time in history. Scarcely more 
than a year ago, more than two 
out of every three families in the 
United States owned automobiles, 
and a majority of those families 
had incomes of less than $30 a 
week. 


Paralleling the expansion of 
passenger car ownership was: the 
emergence of motor trucks as a 
major element in the movement of 
necessities of life of every descrip- 
tion. Five million trucks—one for 
every seven families in the coun- 
try—were hauling food, fuel, cloth- 
ing and other commodities con- 
tributory to the high standard of 
living the nation had achieved. 

* * * 


Phenomena 
Of History 

HIGHWAY transportation, in 
the era ended by the United States’ 
entry into the war, has been deter- 
mined to be one of the outstanding 
economic phenomena of modern 
history. It was generating one out 
of every five dollars of retai] trade 
and provided one out of every eight 
dollars of tax revenue collected by 
federal, state and local govern- 
ments. Today, in the shrinkage of 
motor travel, state and local tax 
officials are furrowing their brows 
over the problem of replacing the 
funds ground into public treasuries 
by millions of rolling highway 
wheels. 


In the dramatic march to better 
living through transportation 
made available to all, highway 
users contributed approximately 
$20,000,000,000 in automotive taxes. 
Of that amount $17,000,000,000 
went to state and local govern- 
ments and $3,000,000,000 to Uncle 
Sam. A year ago more than one- 
third of a billion was paid in 
levies on a single commodity, 
gasoline—more than the total 
everybody paid in all kinds of 
taxes in horse-and-buggy days. 
How far automotive America had 
progressed between World Wars is 
shown by the fact that at the time 
of the Versailles Armistice only 
about 6,000,000 cars and _ trucks 
were on the streets and roads of 
America How fast recovery of 
highway transportation after vic- 
tory in this conflict may be ex- 
pected is demonstrated by the leap 
to 20,000,000 motor vehicle registra- 
tions recorded in 1925 and 32,000,000 


15 years later. 
* * * 


Repairman Held 


Liable in Suit 

THAT WAS an unusual decision 
handed down by the Supreme 
Court of New York State last week. 


The court awarded the victim 
of an automobile accident $82,500, 
at the same time holding the 
driver of the car with faulty 
brakes and the service station 
which had made repairs on the 
car equally liable. The victim 
lost his left leg and suffered 
paralysis of the right arm. 


FOB F 


some big new project was at its 
height. 

Although he was a competent 
artist, Kahn was first of all a 
realist as far as industria] archi- 
tecture was concerned. He was 
more concerned with utility of a 
structure than whether its ex- 
terior was Corinthian or Colonial. 
His innovations in plant designs 
were numerous, one of the most 
recent being a new type of wood 
sash to replace critical steel. He 
also introduced the idea in large 
plants of having employes enter 
and leave through a basement 
aisle, going up to their jobs by 
means of stairways. This avoided 
a rush of men crowding through 


plant aisles and around machines, 
and greatly facilitated shift 
changes. 


Kahn was a believer in large 
buildings, too, probably resulting 
from his close connection with the 
automotive industry, particularly 
Ford. The vast stretches of the 
Willow Run bomber plant, flicker- 
ing purple in the darkness when 
viewed through the windows of a 
passing train, make an inspiring 
memorial to the genius of this 
great man, a German immigrant at 
the age of 11, who in six decades 


achieved pre-eminence in his field. 
* * * 


Willow Run 


In Production 

COMPLETED B-24 bombers are 
coming off the lines at Willow Run 
now; in fact have been for some 
weeks; not in any great number 
but at least often enough to indi- 
cate the plant is in production. 
The greatest problem confronting 
the increase of production to the 
eventual one-an-hour is that of 
training labor to the new and un- 
familiar job of aircraft assembly 
work. 

While perhaps half of the 
eventual 50,000 are now at work, 
many thousands more are going 
to require training and time on 
the job before the designed 
rhythm of the plant will be 


achieved. 
+ * * 


Engine Output 


Is Speeded 

GRINDING the thin-walled alloy- 
steel cylinder barrel for the Pratt 
& Whitney radial engine built by 
Ford at the Rouge plant, has been 
greatly facilitated by the develop- 
ment of a new type of arbor to 
hold the barrel while it is being 
ground. Essentially it is a conven- 
tional type of arbor mounted on 
centers of the grinding machine, 
but arranged so that coolant can be 


Financial Responsibility 


Act Is Upheld 

SEATTLE. — The 1939 Motor 
Vehicle Financial Responsibility 
act was upheld by the state su- 
preme court in a recent decision 
affirming action of the state license 
department in suspending the 
driver’s license of Fred P. Rawson, 
Vancouver truck driver. 

Rawson’s son was found guilty 
in the death of J. A. Johnson, who 
was killed by a truck driven by 
the youth. Rawson failed to pay 
the $15,000 in judgments, so the 
license was suspended. 


(Continued from Page 2) 





















actory 


pumped inside the barrel to supple- 
ment the coolant which pours over 
the outside. 

Because of the thinness of the 
barrel, heat developed during 
grinding has a tendency to cause 
warpage. Cooling both inside and 
outside has overcome this danger 
and also has reduced grinding 
time from 90 minutes to 20 
minutes, In cooling the inside, 
the coolant liquid flows from the 
end of one center, through the 
arbor, and is discharged from 
the opposite center, a pump 
maintaining constant pressure of 
one pound per square foot. 

* * * 


A Tribute 


To Engineers 

PRESS REPRESENTATIVES 
were admitted for the first time 
last week to inspect the new air- 
craft engine plant which Stude- 
baker has built in South Bend, 
and the operations represent a 
well-deserved tribute to engineers 
of Studebaker and Wright Aero- 
nautical Corp., who collaborated in 
setting up equipment to produce 
the 9-cylinder Wright 1,200-horse- 
power engine which now powers 
all Boeing B-17 Flying Fortresses. 

Studebaker has set up three 
plants to handle this engine job, 
plants in Chicago and Fort 
Wayne, Ind., serving as feeders 
to the main assembly plant in 
South Bend. With this arrange- 
ment, less pressure resulted on 
the labor supply in the latter 
city, and Studebaker has been 
able gradually to move its auto- 
motive crews over onto airplane 
engine work. The company still 
has nine other war contracts, 
one of them for 6x6 trucks, on 
which it is working, and employ- 
ment in all plants totals about 
16,000. This is slated for a 50 
percent increase by spring, indi- 
cating large numbers of women 
are going to be needed before 
long. Women at present average 
about 12 percent of total em- 
ployment. 

Studebaker’s war production this 
year will total in dollar volume 
about $215,000,000, and is expected 
to increase next year to around 
$350,000,000. It is interesting to 
compare these figures with the 
total volume of war production sup- 
plied by Studebaker in the 67 
years from 1852 to 1919—less than 
half this year’s output, or around 


$100,000,000. 
* * 


Much Machining 


Is Required 

THE ENGINE on which Stude- 
baker and Wright have collabor- 
ated comprises some 8,000 separate 
parts, and 58 percent of the work 
is subcontracted. It is an interest- 
ing design—not new, however—in 
that it comprises a forged steel 
crankcase instead of the usual 
forged aluminum case used by 
many other types of radial engines. 

Steel forgings for the two 
halves of the crankcase weigh 
356 pounds in the rough, and are 
machined down to a finished 
weight of only 78 pounds, or 
metal removal of 80 percent, 
which gives some idea of the ex- 
tent of machining required on 
this part alone, 





GRAHAM-PAIGE employes view battered Curtiss-Wright Cyclone engine, 


for which they build vital parts. 


The engine pictured, riddled by German 


gunfire and with its mate completely shot away, brought an RAF Boston 


Bomber back to England from a raid 


on German-occupied territory. Frank 


Hoffman, Wright Aeronautical Corp. supervisor, points out where sheils plerced 


the nose section, tore one magneto com 
the cylinder blocks and other parts of 


to stop the plane. 


letely away, riddled and battered 
he engine, and yet were not able 














mn Backshop 





AUTOMOTIVE NEWS, DECEMBER 14, 1942 








21—(683 


Mee ee Service 


regular 


TAG 


and Lubricating 


Section for the Dealers, 


{rmerica’s 


Jobbers and Maintenance 


30,000,000 essential Motor 


Men who 
Vehicles 


are 


loa aE 





alt 
1 OPA Maps Method for Pricing Used Parts 





Ration Blues 


Shortener 


New Help 


By 
Jack Weed 


F YOU WANT to be a combina- 

tion Santa Claus and Good 
Samaritan, and still remain healthy 
—Don Smith of Michigan Truck- 
ing Assn. can now tell you what 
not to do. 


With hundreds of truck operators 
caught without gasoline due to 
severe cuts in their Certificates of 
War Necessity, no Certificates be- 
ing received back by operators and 
other reasons, Don went to the 
Detroit OPA office to get some re- 
lief for them. Local boards were 
turning these operators down right 
and left on emergency rations. So 
Don was given authority to issue 
emergency rations to those cases 
where he knew it was justified— 
and then some misguided soul 
wrote a squib in a Detroit news- 
paper that Don’s office would be 
open 24 hours a day and that all 
OPA offices would close at the 
normal time each evening. 

Don has gone to Washington to 
get some rest. 

zs *« * 

OWARD EICHOLZ, of MEMA, 

must have had a circus pub- 
licity man dig out all the $15 and 
$25 words he uses to congratulate 
WPB under its new leadership 
for abolishing some 120 forms and 
simplifying 130 others in less than 
six months. He goes on to say 
that he hopes that other beaura- 
cies, especially OPA, would follow 
suit. He makes an example of 
Contractors Proposal POD 856, 
which takes up 29 pages to ask a 
manufacturer what his bid will be 
on a certain quantity of goods de- 
livered to a certain point. 

I like his description of this 
form, and I think you will too: 

“This Contractors Proposal is 
the original mother of all lulus 
* * * It is legitimately sufficient to 
make a sphinx vomit, a hippotamus 
regurgitate and a goat swallow a 
drum of hamamelis (witchhazel, ac- 
cording to Webster) and go nuts.” 

*x* * * 


HIS COMPLAINT against 

needless government forms is 
thoroughly justified, not only in 
the things “Eich” brings up but in 
practically every other agency that 
has any dealings with the manu- 
facturers or the public. It seems 
that Washington lawyers take a 
great delight in completely sur- 
rounding every point they want to 
make but to never make the point 
so that an average intelligent 
American can tell what it is all 
about. Out comes the order or 
directive and then the explanation 
of what the order means and then, 
row on row and sheet on sheet 
come the explanation of the ex- 
planations. 

By the time the original order 
is clarified, the whole thing is 
dropped or superceded by another 
order equally ambigious. We who 
have the job of trying to interpret 

(Continued on Page 28, Column 1) 








‘Dealer Suecess 


Held Dependent 


Qn Services 


Means for Holding 
Key Personnel Cited 
By Sales Manager 


DETROIT.—In most cases, 
dealers have reduced their 
fixed overhead expenses about 
as much as is possible, if 
they are to keep up prestige, 


maintain contacts and stick until 
after the war. 


A factory sales manager, who 
made the statement, said he based 
his conclusion on findings of his 
field men who have been contact- 
ing dealers constantly. 


A little trimming here and there 
is still possible for many dealers, 
he averred, but essential services 
must be maintained if dealers are 
to get and hold the new service 
volume necessary to long-range 
operation. 


The sales manager reported 
that his dealers had more than 
doubled their percentage of fixed 
overhead obtained from service 
work alone, during the past year. 
He noted that, while many deal- 
ers had given their mechanics 
considerable overtime with a re- 
sultant increase in labor costs, 
their profits on parts sales had 
gone up appreciably at the same 
time. 


The mechanic shortage of course 
will be a big factor in future 
dealer-service operations, he said, 
but he noted that there are still 
several cures for the faults causing 
the loss of mechanics, the cures 
including higher wages, overtime 
pay, vacations with pay, etc. 

He doubted that the government 
will freeze auto mechanics in the 
near future, and said that war 
news will be a decided factor in 
dealer mortality from now on. 


Noting that the government 
made only a feeble attempt to 
use the industry’s “know-how,” 
the sales manager declared that 
this mistake was one of the 
reasons for failure of many gov- 
ernment programs in the field. 
Only through the volunteer work 
of dealers and _ factories, he 
averred, did the nation avoid @ 
tragedy in transportation. 
Because of higher labor costs 

brought on by the war, he believes 
that postwar cars may cost more 
than previously. 


This Section’s 
Highspots 
Resourcefulness Pays Divi- 


dends; a car dealer applies 
car-selling methods to 


build up service volume— 
see page 22. 
Transmission Service, repair 


procedure on Simplimatic 
and vacamatic transmis- 
sions—page 24. 

Truck Parts Purchases Sim- 
plified by amendment to 
General Order ODT 21— 
see page 28. 

Owner’s Versatility Is Big 
Factor in increasing Cana- 
dian dealer’s service sta- 
tion revenue—see page 29. 


| Solving Help Problem 








SERVICE SALESMAN writes the order for customer, and girl hostler is 


entering to drive the car to the 
Anderson-Buick, Seattle. Since 


cars where they must 


roper service floor or repair — 

he ——— is a eee p= shment, the 
hostler saves time of mechanics and other h 

be taken for the attention ordered. 


location at 


gh-priced labor in moving the 





GIRLS MAKING GOOD in the lube department at Anderson-Buick, where 


on are very adept. 
take care of the heavier wor 


WHEN IT COMES to washin 
Buick girls are found not wantin 
girls weren’t selected for ‘oomph’ 


A male ogee is also in this department, especially 





olishing the automobile, the Anderson- 
hey are right 
Fadech, 

they were picked “hell for strong,’’ as 


“at home” here. These 
they aren’t entirely out of it, but 
rvice Manager Harkus says. 


Service Girls Making Good, 


Seattle Dealer Avers 


By D. M. Trepp 
Staff Correspondent 

SEATTLE.—With manpower a 
distinct headache in most dealer- 
ships, particularly as to skilled and 
semi-skilled workers in the repair 
shop, it is interesting to get the 
answers of what the fair sex has 
done for Anderson-Buick Co. here. 

Recently when M. O. Anderson, 
head of the firm, was at a Buick 
meeting in the east, he mentioned 
the subject. Instantly the others 
wanted to know all about it. 

Are the service girls at Ander- 
son-Buick making good? What are 
they doing? Are they liked by 
management, fellow workers and 
by customers? Are there any 


“bugs” or tips on getting them 
started in the right way? To what 
extent can they fit into mechanical 
repairing? 

“There are some _ important 
angles to consider,” said Ander- 
son, “in making auto servicing 
successful with women employes. 
In the first place, you must care- 
fully select the type of work you 
think them capable of handling. 
Then take plenty of time to show 
them exactly what they have to 
do, and how. 

“It is very important, too, that 
you get the men employes into the 
proper mood or frame of mind to 
accept the women as fellow work- 

(Continued on Page 30, Column 4) 


‘More Metalizing 


Of Worn Units 


Is Advoeated 


Manufacturer-Dealer 
Plan to Be Put in 
Effect After Jan. 


DETROIT.—A new plan is 
being proposed by OPA for 
the revamping of the parts 
pricing regulations now in 
effect. Under the proposed 


plan, which has been offered to 
groups in the industry for study 
and discussion before it is made 
effective, considerable emphasis is 
placed on the use and repair of 
used parts and the manner in 
which they shall be priced to the 
consumer. 

The new plan is presented in two 
sections, manufacturers being cov- 
ered in one section and wholesalers 
and retailers in the other. The 
actual regulations affecting dealers 
are seen as not to be greatly 
changed in effect. The new pro- 
gram, however, is felt to greatly 
simplify and clarify the situation. 
It is believed that the new plan 
will not go into effect until some 
time in January of next year. 

Such processes as metalization, 
which will satisfactorily reclaim 
thousands of worn shafts and hous- 
ings of all kinds, is emphasized in 
the report. It is seen that, in line 
with the proviso in L-158 that a 
used part must be turned in to the 
dealer or wholesaler for every new 
or rebuilt one given out, countless 
thousands of these worn parts or 
units can be put back into as good 
as new shape by the use of these 
processes which enable the shop to 
rebuild the worn bearing surfaces 
or repair cracked housings by the 
metal spray method. 

While few car or truck dealers 
would have sufficient of this type 
of repair work to justify them 
owning a metalizing outfit of their 
own, it is understood that at least 
one or more parts jobbers in every 
large city has this equipment and 
for some time have been providing 
this service to fleet operators and 


machine shops who have found 
(Continued on Page 27, Column 1) 


Denver Dealers 
Open School for 
Girl Mechanics 


DENVER.—Automobile men of 
this city are working toward al- 
leviation of mechanics shortage. 

At the Denver Opportunity 
school, which is cooperating with 
the Denver Automobile Dealers 
Assn., free evening classes will start 
this week to train women of 18 to 
44, inclusive as mechanic helpers. 
Harry Leeman, Leeman Auto Co., 
(De Soto-Plymouth), president of 
the Denver association, has this to 
say of the plan: 

“We don’t expect the girls 
selected for this training to per- 
form heavy tasks of lifting. We 
still have men enough for that, but 
no longer can we expect to con- 
tinue the vital job of keeping 
America’s 27 million essential cars 
rolling for the duration by man- 
power only. We've got to use 
womanpower, too. The sooner we 
do it, the sooner we'll check an 
alarmingly critical situation in our 
service shops. Already, it has come 
to the point where an automobile 
or truck owner can get service in 

(Continued on Page 30, Column 1) 











YEARS OF EXPERIENCE 


IN QUALITY PRODUCTION ARE 


RESPONSIBLE FOR THE DEMAND 
AMONG EXPERT MECHANICS 


EVERYWHERE FOR TOOLS THAT 


BEAR THE FAMOUS NAME OF 






To meet war needs 
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FOR THE UNITED ALLIED NATIONS 


Duro Tools are a major factor in building and 
maintaining equipment for the armies, navies 
and air forces. Allied success depends upon 
America’s ability to produce more and better 
fighting machinery. The Duro Company is 
proud to be a participant in America’s out- 
standing war effort. 


DURO METAL PRODUCTS CO. 


Dept. AS-5 2649 N. Kildare 
Chicago Illinois 
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service floor at James F. Waters ( 
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Waters Shows How: 


SERVICE SECTION 


Resourcefulness Pays 


Real Dividends 


SAN FRANCISCO. — Completely 
converted to a wartime basis, the 
James F. Waters Corp., Northern 
California De Soto-Plymouth deal- 
er, presents a boom-time business 
activity with three basic automo- 
tive operations: used cars, service 
and parts. 

Resourcefulness and _ ingenuity, 
aggressiveness and determination, 
keynote the operations. The office 
staff and equipment have been 
streamlined, The former new car 
salesrooms are the used car sales- 
rooms. A whole new 3-floor class- 
A concrete building containing 
25,000 square feet of floor space— 
exclusively for parts and acces- 
sories—adjacent to the main build- 
ing of 200,000 square feet has been 
added to the operations. 

The used car sales department 
resembles the bustling activity of 
the “good old days’—only with 
turnover at a greatly accelerated 
pace. New car salesmen have be- 
come topnotch used car men. 

Tradeins have been reduced. 
Most all sales are clean deals. It 
is virtually a case of buying from 
that portion of the public which 
has no use for a car and selling 
to those who do. 

To obtain a sufficient number 
of the right kind of cars to sell 
—as none are available from 
dealers or former’ wholesale 
sources—letters are constantly 
sent to owners, direct mail pieces 
are used, personal and telephone 
calls are made, windows are 
painted and placarded for “buys,” 
newspaper ads are run. In fact, 
all avenues for the replenishment 
of stocks are surveyed and em- 
oo to keep the cars coming 

n. ; 
These methods have succeeded in 

delivering 1,062 cars in the past 
seven months. This heavy record 
of sales in a great measure is due 
to the fact that a large sales force 
is retained while most firms have 
curtailed their staffs. 

Another feature of the operation 
is that painstaking care and top 
mechanical and appearance condi- 
tioning inside and out are built 
into every car before it is per- 
mitted its place on the salesroom 
floor. This raises the standard of 
the business, makes the paper 
taken on each deal more secure 


and gives the new owner a car of 
highest value and efficiency. ; 

Strict adherence to this policy 
has resulted in many extra sales. 

As for service, facilities were 
augmented and space greatly in- 
creased, taking over all the room 
formerly occupied by the parts 
department and new car servicing 
section. The entire set-up was 
given a thorough going over, made 
more attractive, accessible and 
efficient. 

Two additional salesmen were 
added to the white-coat staff, 
one a former new car salesman 
and the other a retail] promotion 
man, This gives the sales end 
of the service department extra 
experienced assistance. Much new 
and additional volume has been 
traced to this move. 

Letters, specials, direct mail, 
personal and telephone  solicita- 
tion and other efforts have ac- 
counted for a substantial increase 
in customer pay work over last 
year. 

The entire service personnel is 
sold on the idea of maintaining at 
top operating efficiency every car 
that comes in for repair. This atti- 
tude toward the obligation involved 
is reflecting itself in greater ef- 
ficiency in the work and a better 
feeling on the part of the owner. 

The present parts department is 
a real merchandising operation. 
Attractive modern counters, fluor- 
escent lighting, modern show cases 
and display sections feature the 
salesroom; the stock sections are 
orderly, binned and labeled for 
quick and easy selection, over-the- 
counter sale or shipment. 
Devoting a whole separate build- 

ing for a parts and accessories 
Operation may appear a bit auda- 
cious under current conditions, but 
sales volume and income bespeak 
the wisdom of the move. 

An executive from the former 
new car wholesale promotion 
Operations was put in exclusive 
charge of sales to independent 
garages, with the gratifying result 
that sales to this trade are run- 
ning better than 55 percent ahead 
of the same time last year. In 
addition, sales to associate dealers 
have shown a 33% percent in- 
crease over the same seven months’ 
period of last year. 





IF YOU HAD this big building on your hands when new-car production 





ve done? James F. Waters Corp., San Francisco, is 
keeping this building with 200,000 square feet of ; f 
blast in the automobile business—with Scars, fanle che egos oe 


used cars, parts and service. 















































HERE IS A PORTION of the spacious and inviting incoming customers’ 
eSoto-Plymouth) in San Francisco. 
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Ration Cuts Car Sales— 


Service Volume Up 


In St. Louis 


Special to Automotive News 

ST. LOUIS.—With thousands of 
applications for B and C gasoline 
books being scrutinized and hun- 
dreds being sent in every day, the 
local gasoline rationing board still 
has been unable to tabulate the 
number issued. Volunteer help has 


Repair Parts 
Shipments 


Show Increase 


NEW YORK. — According to 
manufacturers cooperating with 
Motor and Equipment Manufac- 
turers Assn., replacement parts 
shipments to wholesalers in Octo- 
ber increased while accessories and 
service equipment shipments de- 
creased. 

Replacement parts shipments to 
wholesalers for October rose to 144 
percent of the 1925 base as com- 
pared to 135 percent for September. 
In October, 1941, the index stood at 
302 percent. 

Accessories shipments to whole- 
salers in October dropped to 97 per- 
cent of the base index. This com- 
pares with 112 percent in Septem- 
ber and 174 percent in October, 
1941, 

Service equipment shipments to 
wholesalers in October dropped to 
165 percent of the base, which 
compares with 180 percent in Sep- 
tember and 287 percent in October, 
1941. 


Travis Returns 

PORTLAND, Ore.—Ben W. Travis. 
former sales manager for Wentworth 
& Irwin (Nash), has returned to _ his 
former position, which he had held 
for 12 years. He has been associated 
with Nash in Phoenix, Ariz., for the 
past few years. 





Democracy is the American way of 
life; _let’s keep it that way. 


not yet mastered the job, and last 
week more than 100 employes in 
City Hall were drafted for three 
nights to expedite the mailing of 
the B and C books. 


With motorists turning to mass 
transportation facilities to save 
their limited gas supply, the Public 
Service Co., which operates sur- 
face electric cars and buses, has 
obtained permission from the city’s 
Board of Public Service to put 
back into use double-deck motor 
buses which have been off the 
streets for several years. The 
double-deckers had been replaced 
se streamlined diesel engined 
uses. 


City officials, noting the upswing 
in the use of mass transportation 
facilities, gave the desired per- 
mission and several score of the 
double-deckers are being recon- 
ditioned to take up the slack. 


There also has been a decided 
increase in the volume of local 
service shops as motorists seek to 
have repairs, long delayed and 
postponed, made in order to give 
their vehicles longer life. 


Sale of cars has dropped off to 
the lowest point in years. Dealers 
cannot move them and will buy no 
more. Many workers in defense 
plants alternate in the use of each 
other’s cars. 


Potts Will Represent 


K-D Lamp in N. Y. 

NEW YORK.—Leon A. Potts 
has been named by K-D Lamp Co. 
to supervise sales of its products 
in the state of New York, exclud- 
ing the metropolitan area. 


Potts has been connected with 
the automotive industry for a num- 
ber of years as a manufacturers’ 
agent. Prior to that time he was 
buyer for the Onondaga Auto 
Supply Co., Syracuse, N. Y. 





Family Circle 


Completely Informative Advertising 


Transportation Breakdown 


Feared In Akron 


Special to Automotive News 
AKRON.—A transportation 
breakdown, which threatened to 
be the worst in Akron’s history, 
was feared last week by automo- 
bile men while garages in al] parts 
of town continued to be bombarded 
with calls for help from motorists 
whose cars had broken down dur- 
ing the winter’s first cold wave. 


“This cold wave merely aggre- 
vated a condition which already 
was critical,” said Charles Coltrin, 
secretary of the Akron District 
Automobile Dealers Assn. 

“The grim fact is that local 
garages no longer are able to keep 
Akron’s 78,000 passenger cars in 
running order—even in good wea- 
ther. When near-zero weather 
causes mechanical failures to mul- 
tiply, it’s just too bad. 

“The whole trouble is due to a 
shortage of experienced help. 
Eighteen months ago the garages 
employed approximately 600 skilled 


mechanics. The draft has taken 
many of them, Others have enlist- 
ed. At least 100 were persuaded to 


go into the war industries, Now 
only 300 remain—and _ they’re 
swamped.” 


Coltrin said that the situation 
is being made more critical by 4a 
number of local draft boards, 
which he said, have “put the heat” 
on many mechanics telling them 
that if they didn’t take jobs in 
war industries, they would be put 
in A-1 and called into service. 

The owner of one large garage 
here predicted that, with the labor 
situation so bad, at least 15,000 
passenger automobiles, now being 
used by war workers to go to 
work, will be off the road before 
spring, simply because it will be 
impossible to keep them in run- 
ning condition. 


To feel the pulse of the industry. 
consistent reading of Automotive News 
is _a_ necessity. 


PAW Studying 
Restrictions on 


Service Stations 


WASHINGTON.—With the ad- 
vent of nationwide gasoline ration- 
ing, the War Production Board, 
upon the recommendation of the 
Petroleum Administration for War, 
has removed all but two restric- 
tions regulating the distribution of 
motor fuels. 

The restrictions were revoked by 
an amendment of Limitation Order 
L-70, which previously regulated 
service station hours of operation 
and the delivery of motor fuels to 
service stations. Petroleum Admin- 
istration recently recommended to 
WPB that a separate order be 
issued restricting service station 
operations throughout the United 
States. This is now under consid- 
eration. 


Retained in the amendment to 
Limitation Order L-70 were restric- 
tions on shipment of gasoline from 
the East Coast and the Pacific 
Northwest areas to other sections 
of the country. 


The following terms are’ pre- 
scribed in the amendment: 


Effective Dec. 15, the amended 
order prohibits suppliers from 
shipping motor fuels from the 17 
East Coast States and the District 
of Columbia for sale outside that 
area. An exception is made, how- 
ever, for bulk plants that actually 
delivered motor fuel by tank truck 
to service stations outside the area 
during the period Dec, 1, 1941-Feb. 
28, 1942, if the bulk plants continue 
delivery by tank trucks. 


Effective Dec. 1, no supplier may 
deliver motor fuel from any point 
in Oregon or Washington to any 
point outside those states unless 
(1) the motor fuel is manufactured 
from crude oil or natural gas pro- 
duced in Colorado, Idaho, Montana, 
Utah, or Wyoming, or (2) the mo- 
tor fuel is delivered by tank truck 
from bulk plants that served areas 
outside the two Northwest States 
during the period Dec. 1, 1941-Feb. 
28, 1942. 





bor Cowialry 


NEEDS YOUR COOPERATION 


Now/ 


@uUR Government wants cars, trucks, buses kept running. In this work YOU 
have a definite responsibility ... a vital wartime job. e ODT, WPB, etc. want car 
owners to drive slowly, and maintain vehicles to LAST INDEFINITELY. You 
know how this can be done. It is your duty to Country, customers and self to see 
that it IS done. e ODT says, “‘Catch trouble before it happens . . . practice periodic 
maintenance.” This is Preventive Service, as pushed by Collier’s P.S. Campaign 
ever since 1939. See recent Collier’s truck care advertisement below, and latest 


P.S. advertisement at right. ¢ But adver- 


tisements are not enough . 


the vital link between mass-telling, and the 
accomplishment. You must make car 
owners realize the necessity for Preventive 
Service—then do the service work. e USE 
P.S. to help you combat apathy, neglect. 
In serving Country and customers, you get 
more and bigger maintenance jobs. PITCH- 


IN NOW—your help is needed! 















. « YOU are 
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3 


4 












Back Your 
Government Program 


Impress on every driver 
the necessity of staying 
under thirty-five. 


GET THESE BOOKLETS! 


--.to help carry out your duty to 
Country, customers and your own busi- 








i As pare of its 
i Prepared « 12. 
tires. It's 





Prevestive Service cam 
“War and 


copy, Gil i 
amps or coin) to Colliers Be 


Discourage all ‘‘cowboy”’ 
driving habits — pleasant- 
ly, but positively. 


Warn of damage that may 
result from letting cars 
stand idle for protracted 
periods — unless expertly 
prepared for storage. 


ness. ¢ Not a “‘sales’’ leaflet. Warns car 
owners against neglecting minor troubles, 
tells what must be done for cars, sends 
owners to YOU for inspection, service. 
e Get asupply of “War and Your Automo- 
bile,’? put your name on them, then hand 
and mail them to car owners. You can aim 
and fire these “‘rifle bullets” of the fight to 
save cars! @ Price only $1.50 per hundred, 
minimum order 100 copies. Use coupon. 
Send payment with order. Shipped by 
express, charges collect. Address PREVEN- 


TIVE SERVICE, COLLIER’S, 250 Park | 


Ave., New York City. 
Copyrig bt 1942, The Crowell-Collier Publishing Co. 





Preach and practice the 
gospel of Preventive Ser- 
vice, at every opportunity. 


oS 


SEE THAT EVERY CAR OWNER 
AND TRUCK OPERATOR RE- 
CEIVES A COPY OF ““WAR AND 
YOUR AUTOMOBILE.” 













cover the cost. 





PREVENTIVE SERVICE 


COLLIER’S, 250 Park Avenue NAME. 
New York City 

Please ship me copies of 3 ; 
‘War and Your Automobile” STREET. 
@ $1.50 per hundred. I am en- 

closing check or money order to cITy 





Nictory, car 
owners 
Srey uecheteteet 


The same thing goes for cars, 
anne mei absolutely essen- 


thirty-five — watch sures and stops 
“Fae sro crmae 
: y it's a mast to catch f 
Uoubles before bappen—deere , 
oven a breakdowns that may | 
ae 0a soap boxes for the 
ipaign for car owners, Collier's has 
oe you —? take care of your car and 












STATE. 


Minimum order $1.50. Payment must accompany this order. 














24—(686) 
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Chrysler and DeSoto 


Transmissions 


DETROIT.—With emphasis now 
being put on conservation of the 
nation’s vehicles, servicing of auto- 
matic and semi-automatic trans- 
missions is an important item to 
be considered. 

Especially is this true in view of 
the fact that thousands of automo- 
biles so equipped have been sold 
in the past several years and now 
comprise a sizeable portion of the 
“newer” vehicles in our national 
reservoir of transportation . 


On these two pages are published 
detailed operations for the servic- 


ing of the DeSoto Simplimatic 
transmission and the _ Chrysler 
(Royal and Windsor) Vacamatic 
Transmission. 


To remove the transmission as- 
sembly from the car, take out the 
floor board. Disconnect the pro- 
peller shaft at the front universal 
and push back the yoke. Discon- 
nect the hose, wires, cables and 
rods around the _ transmission. 
Then take off the vacuum cylinder. 
Remove the nuts and lock washers 
which hold the transmission to the 
clutch housing and pull the trans- 
mission back, down and out of the 





3 Countershaft can be driven out 
through the rear of the case 
by using an arbor. It’s adviseable 
to first loosen it with a brass drift 





Remove gears splined on main- 
shaft by placing in press and 
pressing it out. 


In absence of arbor press, a 
utility puller may be used to 
remove gears. 


To disassemble shift lever 
housing, remove nuts' which 
hold selector shaft and lift off the 
lever (33, disassembled view); Re- 
move selector shaft and cam as- 
sembly; Remove shift lever pin 


retaining spring by prying it out 


of pin holes, remove pin; Remove] - 
Compress | ° 


set screw in housing; 


and slide 


tension coil spring (1) 
shaft (2) out. 





Extreme care must be taken 

to make sure that all parts are 
thoroughly cleaned in kerosene and 
wiped dry. Clean the case inside 
and out. Oil bearings, etc., when 
assembling. To assemble counter- 
shaft free-wheeling gear, turn roll- 
er cage clockwise, holding rollers 
in place. 


. 


Cee a a 


SERVICE SECTION 














































© Measure the end-play between 

the free-wheeling gear and the 
cluster gear with feeler stock. It 
should be .003” to .009”. Snap 
rings of various thicknesses (.084”, 
.087” and .091”) are available to 
obtain the correct end-play (85, 
disassembled view). The bronze 
washer (6) must be next to the 
transmission case. Place the coun- 
tershaft gear assembly in the bot- 
tom of the transmission case, being 
sure to keep the thrust washers in 
place. Do not install countershaft 
until the mainshaft and gears are 
assembled and installed in the 
transmission case. The _ cluster 
gear end-play should be .005” to 
.011” measured with feeler stock 
inserted between the thrust washer 
and the case in the rear. Differ- 
ent thickness bronze thrust washers 
(.087”, .091” and .098”) for the rear 

(Continued on Page 25, Column 1) 





car. 


actual disassembly operations on 
the transmission itself. 





The reverse idler shaft can be 
removed from case by using 
a puller. 





@ Costly telegraph de- 
lays are out! POSTAL 
“Automatic” is in! 
Amazing machines—only re- 
cently perfected by POSTAL 





TELEGRAPH engineers — now 
flash messages to any part of the 
country at record-breaking 


speed — and with incredible 
accuracy. These “Automatic” 
machines are POSTAL’s—exclu- 
sively. Messages sent “Auto- 
matic” cost you not one penny 
more. So— 


Try this NEW SUPER-SPEED 
SERVICE today! 


Postal 
Telegraph 


charges 













For your convenience 
for telegrams telephoned -in 


Tey tt ee a i 







*For descriptive folder — address Postal 
Telegraph, 157 Chambers St., New York 
or ask local branch manager. 





You are then ready to start;|@nd hammer. 








1—Kickdown shift fork and pin 
2—Kickdown shift fork shoes 
3—Kickdown shift fork shaft 
4—Kickdown shift fork pin 
5—Kickdown operating lever shaft lock 
screw and lockwasher 
6—Kickdown operating lever spring 
7—Kickdown operating lever stop screw 
lock nut 
8—Kickdown operating lever stop screw 
9—Kickdown operating lever shaft seal 
10—Kickdown operating lever nut, 
lockwasher and washer 
11—Kickdown shift fork stop pin 
12—Direct speed blocker ring 
13—Direct speed clutch sleeve 
14—Third and direct speed gear 
15—Synchronizer stop rings 
16—First speed gear 
17—Speedometer drive gear 
18—Reverse gear grommet 
19—Transmission brake support screw, 
lockwasher and grommet 
20—Gearshift fork ide rail 
21—Gearshift rail—low speed 
22—Gearshift rail interlock plug 
23—Gearshift rail—reverse 
24—Gearshift rail interlock 
25—Gearshift fork lock screws 
26—Reverse idler gear 
27—Kickdown operating lever—outer 
28—Kickdown operating inner lever and 
shaft 
29—Kickdown operating adjusting lever 
30—Drain plug 
31—Gearshift selector shaft seal 


32—Gearshift selector lever washer and nut 


33—Gearshift selector lever 
34—Gearshift selector ball 
35—Gearshift selector ball spring 
36—Gearshift reverse fork stop 
37—Reverse idler shaft 
38—Reverse idler shaft lock screw 
39—Gearshift selector ball spring screw 
washer 





40—Gearshift selector ball spring screw 

41—Filler plug 

42—Drive pinion bearing retainer 

43—Drive pinion bearing snap ring 

44—-Drive pinion bearing washer 

45—Drive pinion bearing 

46—Drive pinion bearing retainer screw 

47—Drive pinion bearing retainer screw 
grommet 

48—Drive pinion bearing retainer gasket 

49—Mainshaft pilot bearing rollers 

50—Mainshaft pilot bearing rollers snap ring 

51—Synchronizer clutch blocker spring 

52—Third speed gear thrust plate—front 

53—Third speed gear thrust washer—front 

54—Third speed gear thrust bushing front 

55—Third speed gear bearing rollers 

56—Third and direct speed gear thrust 
washer—rear 

57—Third speed gear thrust plate—rear 

58—Clutch gear 

59—Clutch gear ante ring 

60—Mainshaft rear bearing snap ring 

61—Gearshift selector cam and shaft 

62—Gearshift lever pin 

63—Gearshift lever pin lock spring 

64—Transmission brake support gasket 

65—Reverse gear washer 

66—Mainshaft flange spacer 

67—Mainshaft flange 

68—Mainshaft flange nut 

69—Gearshift operating lever 


70—Gearshift operating lever nut, lockwasher 


and washer 
71—Gearshift lever shaft set screw and 
lockwasher 
72—Gearshift housing seal 
73—Gearshift lever 
74—Gearshift fork—low speed 
75—Synchronized shifting plates 
76—Synchronizer spring 
77—Kickdown governor mounting gasket 
78—Kickdown governor assembly 
79—Drive pinion 
80—Third speed gear snap ring 
81—Countershaft 
82—Countershaft free wheeling gear 





—-Sommtermett bearing thrust washer— 
ron 
84—Countershaft gear thrust washer—front 
85—Countershaft gear snap ring 
86—Countershaft free wheeling gear thrust 
washer 
87—Countershaft bearing rollers 
88—Countershaft free wheeling gear roller 
bearing 
893—Countershaft free wheeling gear roller 
bearing thrust washer 
90—Countershaft bearing thrust washer— 
center 
91—F ree wheeling cam roller 
92—Free wheeling cam roller retainer 
93—Free wheeling cam roller retainer spring 
94—Third speed gear bearing spacer 
95—Countershaft gear 
96—Clutch gear sleeve 
97—Third speed gear bearing thrust washer 
98—Case 
99—Countershaft bearing thrust washer— 
center ; 
100—Countershaft bearing rollers 
101—Countershaft gear thrust washer plate 
102—Countershaft gear thrust washer—rear 
103—Mainshaft rear bearing 
ae ton — Sepoest 
05—Mainshaft rear bearing oil seal 
I-Mate ange wasn 
—Mainsha ange washer 
108—Gearshift owen 
109—Gearshift housing gasket 
tie sever shaft 
earshi ever return sprin 
112—Gearshift fork—reverse _— 
113—Reverse idler gear bushin 
114—Transmission or hand brake drum 
115—Speedometer drive pinion shaft 
116—Speedometer drive pinion sleeve gasket 
117—Speedometer drive pinion sleeve 
118—Speedometer drive pinion oil seal 
119—Speedometer drive Pinion 
120—Speedometer drive pinion washer 
121—Speedometer drive pinion lock 
122—Gearshift housing screw grommet 
123—Gearshift housing screw and lockwasher 











































































SERVICE SECTION 


How to Service: 
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Chrysler and DeSoto 


Transmissions 


(Continued from Page 24) 


end of the cluster gear are avail- 
able for obtaining proper end-play. 
(6, Disassembled view). 





9 Install springs (2) for the 
synchronizer shifting plates (1) 
in the hub. One of the hooks 


OPA Liberalizes 
Its Rules on 


Converting Cars 


DETROIT.—Amendment No. 20 
to Passenger Car Rationing Order 
2A provides in part that new cars 
held for sale, other than 1942 model, 
hard-topped four-door sedans, two- 
door sedans or two or three pas- 
senger coupes, may be converted 
without specific authorization by 
OPA. 

Since the greatest need and de- 
mand for ordinary passenger auto- 
mobiles is for the models exempted, 
they may be converted only upon 
consent of OPA headquarters in 
Washington, following a showing 
that the change will result in a 
more economical use of the vehicle. 

Cars set aside in the so-called 
“Government pool,” to be held for 
military needs and rationing after 





available supply is exhausted, may] ; 


not be altered regardless of body 
style. 


Dismantling or junking a new 
passenger car for salvage or scrap 
is specifically authorized by the 
new amendment in all cases in 
which the car has been damaged 
beyond the point where it can be 
repaired for further use. 


All conversions and all cases of 
dismantling or junking of new 
cars held for sale must be reported 
to the OPA Inventory Unit in New 
York City. 


Chain Output 
Now Allowed 


WASHINGTON. — Production of 
a limited amount of tire chains for 
commercial vehicles is permitted 
by Limitation Order L-201, as 
amended last week by the War 
Production Board. 

Permission results from the 
elimination of paragraph (f) (2) 
(i) and revision of paragraph (f) 
(2) (ii) of the original Limitation 
Order L-201. 


The revision removes the gen- 
eral prohibition; it provides the 
manufacturers of tire chains and 
tire chain parts for commercial 
vehicles with the same amount of 
material permitted under the 
Original order, but allows them to 
use 25 percent of this amount in 
the manufacture of new chains. 

Other changes in the order, as 
amended are: 


The addition of “G” to the list 
of types of tire chains permitted 
to be manufactured and named in 
paragraphs (d) (2) and (d) (3) of 
the original order. 


A rewording of sub-paragraph 
(5) (i) and paragraphs (f) (1) and 
(f) (2) to correct a typographical 
error and clarify the meaning. 


Smith’s New Setup 


SACRAMENTO, Calif. — The Earl 
Smith Auto Co. (Pontiac) has moved 
into new headquarters at 1714 K St. 
This move followed the leasing of its 
own three-sto: building, which has 


ruse the | the ove ership for many years 





should be inserted in a shifting 
plate groove. Install rear spring 
with its hook in same groove, 


1 Press the 

reverse gear 
on the mainshaft 
with special tool, 
using adapter 
sleeve. In_ this 
operation, make 
sure that you 
keep the spacer 
in proper posi- 
tion so that it 
will slide over 
the splines of the 
mainshaft with- 
out binding. 








11 Check the end-play between 
the low speed gear and the 
speedometer drive gear. The feeler 
gauge must be inserted between 
the shoulders of the speedometer 
drive gear and the low speed gear. 
The end-play should be .003 inches 
to .009 inches. Different thickness 
spacers (.041 inches, .045 inches, 
.050 inches and .055 inches) are 
available for establishing correct 
end-play. (See 65, disassembled 
view.) 


12 In the absence of special 
tool and adapted sleeve, the 
reverse gear may be pressed on 
the mainshaft in an arbor press. 
Then the 
brake support 
and the drum 
should be tem- 
porarily in- 
stalled so that 
the reverse 
gear can be 
pressed back 
against the 
bearing in the 
brake support. 
Measure end- 
play and remove brake drum, con- 
tinuing to assemble the transmis- 
sion. Check end-play between 
stee] thrust washer and snap ring. 
It should be .003 inches to .009 
inches. The end-play is controlled 
by various thickness snap rings 
(.087 inches, .092 inches, .097 inches 
and .101 inches). (See 80, Disas- 
sembled view.) 


1 The third speed gear synchro- 

clutch hub teeth must mesh 
with the center space of each set 
of teeth in the synchro-clutch 
sleeve; otherwise the synchro- 
clutch sleeve cannot be shifted as 
it should. 





1 Drive oil seal (use a new 

one) in place by using special 
drift. The seal must protrude 742 
inch out of the case. 


OPA’s New Bulletins 


On Recaps, Prices 

WASHINGTON.—OPA has issued 
Retailer’s Bulletin No. 6, RTD-35, 
“Retreaded and Recapped Tires 
and Retreading and Recapping of 
Rubber Tires.” Readers who wish 
to obtain copies should request 
them of their regional or state | 
offices, not from Washington. | 

Also announced by OPA is its 
Tire Dealer’s Guide to Price Regu- 
lations, RTD-28. 





AIR EXPRESS 
GAINS SHARPLY 


fel Re 
16th YEAR 


Express carried by commercial air 
lines in first six months of this year 
gained sharply over a year ago, ac- 
cording to AIR ExprEss DIVISION of 
Railway Express Agency. It said 
movement of essential materials 
was largely responsible. 

In order that air lines may utilize 
cargo space more efficiently, ship- 
pers are urged to forward traffic 
earlier in the day, when more space 


is available than on night flights. 


Taken from Boston News Bureau, August 22, 1942 


You do not need a priority to ship by Air 
Express, but if you have war production 
shipments requiring priorities, they will be 
granted. Phone Railway Express Agency, 


Air Express DiviSiON, or any air line. 


Geos > EXPRESS 


ision of RAILWAY EKAPRESS 
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ee 
HELPFUL DATA: 





1. Degreasing repair parts with hot or 
cold solutions 


Cleaning motors and chassis easily, 
quickly by steam-detergent method 


Safely washing car and truck bodies 


De-scaling gasoline and Diesel 
engine cooling systems 


5. Conserving tires by keeping floors 


oil-and-grease-free 
6. Reconditioning carburetors 


Doing any ONE or ALL of these SIX jobs the more effective 
Oakite way will bring you real savings in time, effort and 
money. That is because Oakite materials and methods are 
specially designed for these specific jobs. 


FREE 36-Page Manual Gives Complete Details! 


So check those on which you’d like complete data . . . tell 


us... and we will send you FREE 36-page manual giving 
all the money-saving facts you want to know. Write for 
YOUR copy of this helpful, informative manual TODAY! 


OAKITE PRODUCTS, INC., 40G Thames Street, New York, N. Y. 
Representatives in All Principal Cities of the United States and Canada 





Our boys are hitting the enemy hard 
on every front. And supporting them with 
fast, dependable starting action is the rugged 
“BENDIX” Drive — found on Uncle Sam’s 
deadly gun carriers. This tough little unit 
is adding new service stripes to its already 
unsurpassed service record; a record won in 
peace-time years for reliable starting action 
in 60 million engines. And in replacement 
service, too, it’s tops. 


The “BENDIX” Drive is 
a vital member of “The 
Invisible Crew” — the 
precision equipment 
built by 25 Bendix 
plants from coast to 
coast and serving with 
our fighting crews 
on every front. 


CREW 


THE /NV/S/BLE 


gated 


fguipment by 





ECLIPSE MACHINE DIVISION 
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SERVICE TO READERS 


Two Flame Cutting Tips 
Are Announced 


Two additions to its line of 
oxyacetylene flame cutting tips 
are announced by Air Reduction, 
New York City. The first, known 
as Style 108, is ideal for working 
in close quarters, It is bent in 
an offset shape, to permit cutting 
along a line 2l%9-inch from the 
vertical centerline of the torch 
head or barrel. This offset de- 
sign meets the problem of cut- 
ting close to bulkheads, flanges 
or shoulders where the radius of 
the torch head would prevent 
alignment of the cutting orifice 
vertically over the desired line 
of cut. 


The other addition to the line 
is the Style 139 straight tip with 
one preheat orifice, for certain 
machine or hand cutting opera- 
tions. This is a companion tip 
to the recently announced Style 
119, which carries ‘two preheat 
orifices. Made in sizes Nos. 0 to 
3, Style 139 is particularly 
adapted to splitting angle iron, 
straight-line cutting using a 
straight edge as a guide, or 
sheet metal cutting operations, 
in which light preheat is desired. 


* * *# 


Synthetic Rubber 


Sponge Catalog 
A four-page catalog section on 
Goodrich’s synthetic rubber sponge, 
made from Ameripol synthetic 
rubber. Compares the property 
relation of the new synthetic rub- 
ber and the natural rubber 
sponge. 
* * # 


Cooling System Sealer, 
Cleaner Offered 

Du Pont Cooling 
System Sealer, said to 
prevent waste of anti- 
freeze by stopping ex- 
isting leaks in radia- 
tors, water jackets, en- 
gine blocks and cylin- 
ders, It functions in all 
anti-freeze solutions, 
it’s said, 

Du Pont Cooling 
System Cleanser which 
cleans automotive cool- 
ing systems, including 
trucks and tractors in 
30 minutes, dissolving 
rust and scale without 
reverse flushing, ifs 
claimed, It is recom- 
mended for use before 
adding anti-freeze. 


ASTM Standards 


Issued annually since 1927 and giv- 
ing in their latest approved form all 
of the ASTM specifications, tests and 
definitions pertaining to petroleum 








products and lubricants, the 1942 
(October) edition includes some 87 
standards 





A NEW TYPE of flexible, plastic- 
covered conduit under the trade name 
of Amerfiex is announced by Searle 
Aero Industries, Inc., Orange, Calif. 
Use of a plastic covering instead of 
rubber for Sesulation notes reduce the 
weight of the conduit. Amerfiex is 
oan principally in planes, tanks and 
boats to protect the electrical assembly 
from gasoline and oil. The plastic 
skin over flexible metal conduit pro- 
tects the conduit itself and the wires 
inside against wear, abrasion, heat and 
meet solvents, including gasoline and 
oil. 






































DEVILBISS garage-type air com- 
pressor, picture. above, is mounted on 
one of the Army’s field repair trucks. 
fone accompany motor convoys and 

anized units and are used for 
emergency repairs in the field. Specific 


application of the a oe in this 
type of service is to a compressed 
air for the epesntiom o femy 7 
devices, dust guns, and ike, as 
well as to supply air for alae out 
carburetors and fuel lines, and to 
inflate tires. 


ss 8 
Speedometer Cable, 
Pump Parts 


Kreger Mfg. Co., Chicago, offers 
new catalogs, including Catalog 
No. 401 on speedometer cables, and 
Catalog No. 501 on fuel pump re- 
build kits, repair kits and parts. 
Give 1942 data and new car and 
truck applications. 


* * # 


Semi-Rigid Blackout 
Material Developed 

A new type of blackout ma- 
terial has been developed which 
is reported to have many 
features, including low price. 
Called Black Beauty Corrugated, 
it is manufactured with one 
smooth side of heavy black 
paper, while the other side is 
corrugated from heavy ivory- 
colored paper, In use, the smooth 
black surface faces outward, 
while the ivory side forms an 
attractive interior in keeping 
with room color schemes. 

It’s manufactured by Sherman 
Paper Products Corp., Newton 
Upper Falls, Mass. and Los 
Angeles, with distribution pri- 
marily through display dealers. 


Book Gives Pointers 
On Blow Torches 
Clayton & 
Lambert’s (De- 
troit) new book- 
let, ‘*Torch 
Pointers,” is de- 
signed primarily 
for the instruc- 
tion of trade 
school! students 
and the appren- 
tice on blow torch 


use, but is quite 
likely to find a welcome place in 


the tool kit of many an experi- 
enced worker. 

Text and illustrations describe 
the component parts of a blow 
torch, the principles on which it 
operates, the best methods of fill- 
ing, starting, and stopping; what 
regular steps should be taken in 
order to get the greatest number 
of years of service from the torch. 
There are sections on _ trouble 
shooting, how to disassemble and 
reassemble the burner, on hard 
and soft soldering, brazing, sweat- 
ing, removing paint, and other 
typical torch operations. One sec- 
tion is devoted to safety hints. 
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New Products 


Including Shop Equipment and Tools, Catalogs, Manuals 
and Other Literature of Educational Value 





Willard Battery Book | 


Is Buyers’ Guide 


Willard Storage Battery Co., 
Cleveland, has issued a new gen- {| 












































eral catalog containing several 
innovations that make it, in 
reality, a buyer’s guide for bat- 
tery distributors, dealers and the 
battery-buying public. 

The new catalog not only illus- 
trates and briefly describes Wil- 
lard’s lines of automotive, com- 
mercial, diesel and motorcycle 
batteries, but also gives detailed 
specifications for each battery. 
Comparison is thus made easy 
for both retailer and consumer. 
In addition, the new catalog in- 
cludes a Battery Selector Chart 
for use in selecting the proper 
type of battery—not just for each 
make of car, but for each driver 
as well. 


* * * 


Latest Fuel Line 


Data Given 


A new 36-page condensed cata- | 
log, giving complete information 

on brass fittings, flexible fuel lines, 
shut-off and drain cocks, gasoline 
strainers, tube working tools and 
other items has been issued by 
Imperial Brass Mfg. Co., Chicago. 
Up-to-the-minute listing of “ready- 
made” flexible fuel lines used on 

all makes and models of passenger 
cars, 



























A CAM-ACTION lever-lock sets up 
and releases the blade in a new type 
of hack saw frame manufactered b 
Clemson Bros., Inc., Middletown, N. 
Loose blade studs and threaded tension 
devices have been eliminated, with the 
result that blades can replaced or 
repositioned in a fraction of the time 
ae with frames of conventional 

esign. 





* * # 


New Sealer Offered 
For Cracked Heads 


For quick repair of cracked cyl- 
inder heads, engine blocks, water 
jackets and valve ports in automo- 
biles, trucks and tractors, the 
du Pont company is introducing a 
new product in its No. 7 line 
called “Motor-Weld.” 

Cracks are sealed securely with- 
out clogging or harming the cool- 
ing system of motors, says a 
laboratory report. The compound 
functions equally well in alcohol 
or standard anti-freeze solutions 
as in water. 




































COMPLETE NEW LINE of intra-red 
heat lamps, designed in keeping with 
Se limitations mposed by the War 
Production Board, is announ by 

meoaeepe division of the Wabash “Appli. 
ance rp., Brooklyn, N. Y. 
















[| | QMore_Metalizing Urged— 
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Outlined By 


that a metalized bearing surface 
on a shaft or housing reclaims that 
unit and gives it practically a 
new life. 


complete replacement parts stocks 
of units, such as_ crankshafts, 
water pump shafts, transmission 
shafts, axle shafts and units of 
this type that are used parts re- 
newed by this metal spray method. 


WPB is providing itself with 


personne] in its Automotive section, 


Where to Get Data 


On Metalizers 


For the information of those 
dealers, who do not know where 
their nearest metalizer is lo- 
cated, the Metallizing Co. of 
America, 562 W. Washington 
Blvd., Chicago, and the Metal- 
lizing Eng. Co., Inc., 2107 41st 
Ave., Long Island City, N. Y., 
are the two most prominent 
manufacturers of this equipment 
who have made many installa- 
tions among jobbers and ma- 
chine shops. 

A letter to them will bring 
the address of the nearest shop 
having their equipment. 


Parts Pricing 


















Plan 
OPA 


(Continued from Page 21) 


profit margin for the dealer and 
that it will also increase the 
amount of customer labor per job. 


Following are the provisions of 


Many fleet owners now carry|the new program: 


(B) New Parts 

1. Where a manufacturer’s sug- 
gested retail list price is supplied, 
the ceiling price shall not exceed 
manufacturer’s suggested list 
price; plus sales tax where appli- 
cable and excise tax when not in- 
cluded in manufacturer’s list price 
(less any suggested discounts). 
Long distance telephone calls, tele- 
grams, express or parcel post 
charges when incurred at the re- 
quest of the customer may be added 
to the retail list, but must be 
billed separately. 

2. Maximum prices on parts 
without manufacturer’s list price, 
but which were sold or offered for 
sale by the seller on or before 
March 31, 1942, shall be the maxi- 
mum price the seller would have 
received March 31, 1942. 

3. There shall be no additions 


for freight, except as indicated in 


paragraph 5. 
4. Each retail outlet is regarded 


as a separate seller. 


5. If any purchaser shall continue 


to order parts from the same 

































wholesaler or retailer in quantities 
sufficiently large to entitle him to 
the same discounts as he was cus- 
tomarily enjoying prior to March 
31, 1942, he shall be entitled to such 
discounts, whether or not his sup- 
plier can furnish the desired quan- 
tities, Any refusal on the part of 
a wholesaler or retailer to supply 
a purchaser entitled to a certain 
discount, freight allowance, or 
other terms of sale, in order to 
increase the proportion of his sales 
to purchasers entitled to lower dis- 
counts or to no discount, will be 
deemed to be an evasion. 

(B)Used Parts (Rebuilt, repair- 
ed and guaranteed) 

1, If manufacturer had issued re- 
tail price list on March 31, 1942, 
or with permission of OPA has 
established one, the maximum price 
shall be the suggested retail list, 
less any discount or discounts, 

2. If part is one seller customarily 
sold on or before March 31, 1942 
at an established price, then that 
established price, less any discount 
or discounts customarily granted 
on March 31, 1942, shall prevail. 

3. If neither 1 nor 2 above are 
applicable, the maximum price 
shall be 85 percent of manufac- 
turer’s suggested list price for the 
same part new, less any discount 
or discounts received by purchas- 
ers of the same class in purchasing 
the same or most nearly equivalent 
part new. 


whose duty it will be to encourage 
the use of as much used parts as 
possible. Already a directive has 
p been issued to the Scrap section, 
‘prohibiting the scrapping of any 
usable parts. In the new proposed 
parts regulation, provisions are 
made for the pricing of used parts 
as indicated below. It is felt that 
the emphasis on the increased use 
of used parts will increase the 


Service Stressed 


In Radio Show 


BALTIMORE. — (UTPS) — Uni- 
versity Motors, Inc., sponsors “Lis- 
ten, Motorists!” a short radio 
program of interest and instruc- 
tion every Sunday afternoon over 
Station WBAL, The program, con- 
ducted by Elmer D. Free, advertis- 
ing executive, is devoted to brief, 
timely items of advice and instruc- 
tion to car owners and drivers. 

A recent broadcast stressed car 
inspection, service men lifts, obey- 
ing stop signs, and reporting acci- 
dents. 





Extralegal Enforcement 


Used by OPA 
DETROIT. — Originally under 





General Maximum Price Regu- 
lation and later under Price 
Regulation No. 165, dealers were 
prohibited on and after July 1, 
1942, from charging more for 
service than the highest price 










percent of manufacturer’s 
gested retail list for part when 
new, less any customary discounts. 







(C) As is Parts 
1. Maximum price shall be 55 
sug- 


2. If part cannot be specifically 






charged for that service during 
March, 1942. Some dealers in- 
creased their service charges 
after March and continued to 
charge the increased price after 
duly 1. 

Upon learning of these regu- 
lations, some filed petitions with 
OPA for permission to charge 
the increased rates. In some 
cases OPA enforcement attor- 
neys advised those dealers that 
their petition could not be acted 
upon until the dealer made a 
voluntary contribution to the U. 
S. Treasury of the amount of 
overcharges that he had made 
to customers; if such payment 
was not made, the dealer was 
faced with a revocation of his 
license to do business and prose- 
cution by OPA, it is reported by 
NADA. 

Of course, such dealer may be 
sued by any customer for either 
$50 or for treble the amount of 
the overcharge. The payment 
to the U. S. Treasury does not 
release him from this liability 
to any customer who sues. 

There is no provision in the 
Emergency Price Control Act 
or any other law warranting 
this practice by OPA, it is as- 
serted by NADA. 


identified as to number and original 
manufacturer’s list price, maximum 
price shal] be 55 percent of com- 
parable new part as listed by 
manufacturer of vehicle from which 
part was removed. 


OPA Scotches a Rumor 


On Mass. Registrations 

PITTSFIELD, Mass.—A rumor 
spreading throughout Western 
Massachusetts says that motorists 
who failed to register their cars 
on Jan. 1 would find it difficult to 
get them listed in the spring. It 
had gained much headway when 
Arthur J. Sturgis, administrator 
of the Pittsfield rationing board, 
issued a statement to try to coun- 
teract it: 

“Naturally we do not know what 
the government is planning to do, 
but certainly we have received no 
word, official or otherwise, that 
Washington or Boston or anyone 
else is planning to discourage reg- 
istration of cars later than Jan, 1,” 
he said. “Furthermore, it seems 
unlikely that if the government did 
have such a plan in mind, it would 
let the news leak out before Jan, 1, 
thus giving everyone a chance to 
change their minds and register 
their cars after all.” 















































HORSE AND BUGGY DAYS are here again as shown in the service shop 
of Birmingham (Mich.) Packard dealer, Jess McNeal (front center) who helps 
ir the old-time cutter and buggy brought in by one of his 
lans to use these carriages for short 


his servicemen re 
best customers, Jervis Webb. Webb 
trips around town instead of his two ration-bound Packards. 


DENVER.— James Motor 
(Dodge-Plymouth) has increased| service during these times. 
business in its service department 
by making use of newspaper adver- 
tisements. These ads, while small, 
are effective inasmuch as they con- 
tain a brief message put over with 
large, bold-faced type. The ads are 
one-column wide by two inches 
deep. 

“WAKE UP” was the title of 
one of these ads soliciting business 
for the firms service department. 
It read: 

“If you continue to PUT OFF 
until TOMORROW the things 
you should do to your car TO- 
DAY, you will soon find you have 
done TOO LITTLE TOO LATE. 
Let us be your CAR WARDEN. 
Service on all makes.” 

The ads with similar messages 


Now’s the Time 


rationing is here and the 
evidence itself during the 


mechanics lined up before 
go to a war industry or 
other employment. 


ees 


“ 


@ Shock Absorbers are most im- 
portant factors in lengthening Tire 
wear. 

New, or well working Shock Ab- 
sorbers elimincte the terrific rebound 
OOM Me mu i 
Cae tlct e 

Monroe Shock Absorbers assist in 
preventing cupping or having Tires 
Pia Uy Le 

Shimmy causes undue tire wear: 
New Monroe Shock Absorbers pre- 
PU Mele 

Skidding wears tires: New Shock 
Absorbers help eliminate the cause 

New Monroe Shock Absorbers will 
greatly lengthen tire life, this is more 
important now than ever before 


‘Punch’ Ads Build Volume 


Co.| order that they may give maximum 





While Automotive News has 
been suggesting for months that 
the filling station operator who 
goes out of business is in many 
instances a good man for the 
dealer to hire—now that gas 


tality of the filling stations will 
60 days, it’s time to get these 





Offers New Automatic 


Shell Coating Equipment 
TOLEDO.—A new line of high 
serve to remind motorists of the| speed, automatic shell coating 
fact that there is very likely things| equipment is announced by the 
needed to be done to their cars in DeVilbiss Co. 
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Engineer Urges 
Oil Changes 
Every 500 Miles 


CHICAGO.—Motor vehicle deal- 
ers and filling station operators 
can perform a real service to users 
in this period of gasoline rationing 
by urging oil changes every 500 
miles, and by having the change 
made after the engine has been 
run 25 to 50 miles instead of when 
cold. 

R. Lyle Brace, of Brace Engi- 
neering Co., Indianapolis, so stated 
here at a meeting of chemists 
gathered here from all parts of the 
United States. 


Advantages of these procedures 
are two-fold, Brace said. More 
mileage per gallon and longer en- 
gine life will be secured, he ex- 
plained, with a consequent increase 
in oil volume for dealers. 


Based on tests, Brace declared 
that “fleet operators who have 
motor oil changed every 500 miles 
are ‘not only getting more gas 
economy but are also extending 
the life of engines from 60,000 to 
200,000 miles. 

“Oil and automobile dealers in 
the past have made a serious mis- 
take in trying to out-mileage each 
other on how far a car or truck 
should run without an oil change. 
It is cheaper in over-all expense to 
change oil more frequently and 
operate on oil which lubricates 
rather than to retain in the crank- 
case acids, grit and water of no 
lubricating value. 

“All lubricating oil is subject to 
oxidation which results in the for- 
mation of a lacquer or varnish-like 
material. When the crankcase oil 
cools, some of these varnish-like 
materials are forced to separate 
and settle to the bottom of the 
crankcase along with the dirt and 
water.” 





mor- 
next 


they 
some 





To feel the pulse of the industry. 
consistent reading of Automotive News 
is a necessity. 


This Monroe Refill Kit 
contains 2 gallons of 
Fluid, Tools, Instructions 
and everything needed 
for refilling all makes of 
Shock Absorbers. 
Practically every car 
needs this service now, 
and it pays you very 
large profits. 
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Backshop Jock Weed 


(Continued from Page 21) 


these orders know only too well. 

For an authority on the subject 

ask Oliver Baker, of the Automo- 

tive Council for War Production. 
* * * 


OMES A CLIPPING to my desk 

from a Fort Worth, (Texas) 
paper showing gasoline filling sta- 
tions that already have been con- 
verted into temporary homes for 
war workers, fruit stands and 
sandwich houses. According to C. 
C. Hayley, secretary-treasurer of 


the Automotive Federation cover- 
ing 36 North Texas counties, al- 





Ration No Problem 


For Tourist, Until... 

MIAMI, Fla.—(UTPS)—Pick- 
edup by police for a dimout 
headlight violation, a tourist 
was found to be all set for a 
pleasant winter. 

In the car, and on the driver, 
police found three gasoline ra- 
tion books, one extra sheet of 
A-3 tickets, one extra sheet of 
eight loose S coupons, one 53- 
gallon drum half filled with 
gasoline, and three extra un- 
mounted tires. 

The driver was arraigned be- 
fore U. S. Commissioner Roger 
E. Davis on charges of violating 
the second war powers act of 
1942 and ration order T-1. 





ready a 40 percent mortality has 
shown up in filling stations in that 
area. Where there were 518 gas 
pumpers in January this year, there 
are now only 282 left running in 
Fort Worth. 


Even at the expense of boring 
my readers, I cite the above facts 
just to again point out that here 
were at least 236 mechanics—or 
mechanic timber—that could have 
relieved the mechanic shortage in 
a number of automotive dealer 
shops if the dealers were on the 
job and had approached these boys 
before they got lured into war in- 
dustry. Most of these operators 
want to stay in the business and 
hope to get back in it when peace 
comes. A dealer shop offers them 
the opportunity to keep their hand 
in and maintain their contacts. 

* * *& 

PENT A WEEK in Mrs. 

Palmers (Boarding) House in 
Chicago week before last and, for 
the benefit of those who must 
wend their way toward the Windy 
City soon, let me pass on a little 
advice gained from’ experience. 
Route yourself by the most cir- 
cuitous route or you won’t get 
even a seat, say nothing about a 
berth. And wire at least four times 
at daily intervals a week in ad- 
vance for a room or you will be 
on the mercy of an assistant man- 
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amendment, ficet operators must 







































ager or sleeping in Milwaukee or 
Peoria. 


And don’t grumble if the car 
they bunk you down in just came 
off a Duluth run, such as the one 
Henry Wertz of Toledo Steel Prod- 
ucts, and I got in the shuffle com- 
ing back. Yes, the platforms were 
banked high with snow and ice 
that hadn’t melted and the win- 
dows rattled and let the wind blow 
in and around you. I got only a 
touch of the flu—the lady with the 
small baby that cried most of the 
night in the berth ahead of me 
must have been practically frozen. 
At least the baby couldn’t get its 
wail much above a whimper. 


Parts Purchases 
Simplified for 
Truck Operators 


WASHINGTON. — Procedures to 
be followed by commercial motor 
vehicle operators in purchasing 
parts and fuel other than gasoline 
in states where such fuels are not 
rationed, are simplified in an 
amendment to General Order ODT 
No. 21 issued last week by the 
Office of Defense Transportation. 


The amendment, effective Dec. 
1, also makes it unnecessary for 
operators of fleets of trucks, buses, 
taxicabs or other commercial mo- 
tor vehicles to keep detailed rec- 
ords of their vehicle operations on 
the backs of their Certificates of 
War Necessity. A fleet, under the 
order, is more than two vehicles. 


Under the order as originally 
drawn, it would have been neces- 
sary for commercial motor ve- 
hicle operators to present Certifi- 
cates of War Necessity before 
parts or unrationed fuel could 
lawfully have been purchased. 
Under the amendment, such pur- 
chases may be made without pre- 
senting a Certificate of War 
Necessity where it is imprac- 
ticable to do so, providing the 
operator furnished his name, ad- 
dress and certificate number to 
the person making the sale, 

A copy of the invoice covering 
such a purchase must be retained 
by the person making the sale or 
transfer, and the original invoice 
must be forwarded to the opera- 
tor making the purchase. Both 
must carry the number of the 
certificate and both must be made 
available for inspection by ODT 
representatives “at all reasonable 
times.” 

This provision of the amendment 
is designed to make it possible for 
operators to order parts or un- 
rationed fuel by mail, telephone or 
telegraph. Parts are not rationed 
directly anywhere in the United 

States and motor fuel other than 
gasoline is not rationed in 18 
states. 

Under the other provision of the 


keep records of all tire inspections 


SERVICE SECTION 


Who’s Going to Fight 


For Mass Owners? .. . | 


When fur-lined parkas are sent to our armed forces 
in Africa and howitzer ammunition is issued for machine 
guns, the AEF has a name for it—SNAFU which means 
“Situation Normal, All Fouled Up.” 

We on the automotive front should borrow that short 
expressive word to describe what has happened to our 
“on rubber” maintenance program. . / 

In spite of the fact that several executives in WPB 
have been conscious since last June that our present crisis 
was bound to happen if replacement parts stocks were 
not kept in balance, Army and Lend-Lease have con- 
sistently buried every attempt on the part of WPB to 
get releases of material with which to manufacture even 
those items that were putting trucks and cars on the 





——— 


“dead line.” 


In spite of the fact that months ago War Manpower 
Chairman McNutt sent a letter to all government employ- 
ment agencies directing them to stop forcing automotive 
service mechanics into war materials manufacturing 
plants, these mechanics are still being coerced away 
from the maintenance shops until today approximately 
50 percent of all mechanics employed in our service sta- 
tions as of January, 1942, have been lost to the mainte- 
nance of our truck and car transportation. Approximately 
36 percent of all automotive service mechanics have been 
coerced into war industries, according to the latest sur- 
vey, with but 16 percent drafted into the armed services. 

In spite of the fact that ODT was given authority by 
President Roosevelt on May 2 to “conserve and assure 
maximum utilization of the existing supply of civilian 
transport services” (“including passenger cars, buses, 
taxicabs and trucks”) that agency has done little as yet 
to insure that cars or individually-owned trucks will either 
have replacement parts to keep them rolling or mechanics 
to keep them in repair. In fact, even the “pet” charges 
of ODT—the “for-hire” common carriers and contract 
haulers—are now beginning to complain that their 
vehicles are starting to go on the “dead line” for lack 
of essential and vital functional parts. 

From all we can find out, WPB can not be blamed 
for this condition. When a factory shows them bonafide 
evidence of a critical shortage, material is usually found 
to alleviate the condition. 

Sitting in the middle as we do, we see the need for 
some authority to sift the chaff from the oats, to deter- 
mine which of the complaints on parts shortages that 
continually come from jobber, dealer and vehicle owner 
are basic and need correction, and which are conditions 
that are local in character and should be straightened 
out by the factory which made the vehicle. 

We had hoped that ODT would function as such a 
force, but from all accounts, it has been sadly amiss in 
this regard to date. We hoped that ODT would also step 
into the service manpower breach, but it took John L. 
Craig, head of the Michigan section of U. S. Employment 
Service, to formulate the pattern of keeping “hands off’ 
service mechanics, which should be followed by Washing- 
ton. We had hoped that ODT would be the fact-finding 
agency that would keep our automotive transportation 
rolling as the President directed, but so far everything 


on the backs of their fleet unit 
certificates but are not required to 
keep mileage and loading records, 
since these are covered in the 
periodic reports which operators 
are required to make to the ODT 
on prescribed forms. 


Burmood to Goodrich 


AKRON.—C. B. Burmood, formerly 
chief pilot for Chiang Kai-shek, gen- 
eralissimo of China, is now a member 
of B. F. Goodrich Co. in charge of the 
company’s flying operations. He wi 
make his headquarters in Akron where 
the company’s new airplane is based. 





it has touched has seemingly gone SNAFU. 


U.S. Offers Safety Rules 
For Winter Driving 


DETROIT.—The War department 


'and the nation’s police chiefs last 


week announced plans for counter 
attack on “General Winter’s” 
forces in 36 snow and ice-affected 
states. 

“Traffic tieups and accidents to 





WOMEN PROVING their abilit 
women recently em loyed by the 
training as mechanics’ helpers. 


rack and two on the wash rack, who were added 
resident of the company, the feminine employes are 
their services are of real value to the organization. 


According to C. L. Nutter, 
interes in their work an 


in service work. 
hrysler Pittsburgh Co. and given a course of 
They supplement two girls on the lubrication 


In this group are seven 


to the force some time ago. 


war-essential vehicles and workers 
must be cut to minimum when se- 
vere conditions arrive,” was the 
gist of a joint statement by Under 
Secretary of War Robert P. Pat- 
terson and Safety Director Robert 
E. Raleigh, of the International 
Assn. of Chiefs of Police. 


“Winter driving hazards are an 
important salient on the public 
safety and war production sectors 
which, when severe weather ar- 
rives, can hamper home-front war 
activities that are vital to victory,” 
the statement said. 

Citing practical prevention meth- 
osd to minimize major winter haz- 
ards—inadequate traction and re- 
duced visibility — the authorities 
emphasized that traffic tieups and 
accidents can be avoided by co- 
operation of essential drivers and 
certain portions of the public which 
must “get there safely and on 
time.” 


New Pedrick Plant 


PHILADELPHIA.—In cooperation 
with the U. S. Army Air Corps, 
Wilkening Mfg. Co. is constructing in 
Scranton, Pa., a new war plant for the 
presegeen of piston rings for Army 
aircraft. 


_Democracy is the American way of 
life; let’s keep it that way. 
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wner’s Versatility 


of its proprietor has been one of 
the main factors in enabling the 


quickly readjust itself to changed 
onditions and convert the present 
alarming condition in the automo- 
bile industry into an opportunity 
or bigger and better business. 
To fully understand how this 
neral Motors dealer organiza- 
tion in this little city has adjusted 
itself to changing conditions, it is 
ecessary to understand something 
f the background of its president 
nd general manager, Earl Brett. 
Brett started in the automobile 
business in 1913 when he was 14 
years of age. He served his ap- 
prenticeship with Fred Hart in 
Chilliwack, obtained some money 
from his father, put it into the 
business and immediately started 
to develop the firm. Later he took 
over the organization, branched 
out and laid the foundations for 
the present firm of Bretts, Ltd. 
Branches were established at 
Lytton, Kamloops, Princeton and 
Bralorne, and then Brett sought 
new fields to conquer and turned 
to aviation. He was one of the 
pioneers in this field, building and 
servicing some of the earlier air- 
planes in the Fraser Valley. Then 
he turned his attention to lumber 
and gradually became more and 
more interested in this industry 
and is now a partner in two large 
Ogging “outfits,” besides operating 
aA large stock farm. 
With this background he long 
ago recognized the need for a 
machine shop that would pro- 
vide service for the logging 
camps and for the farmers, and 
when the war broke out the 
foundation had already been laid 
for the establishment of one of 
the most complete machine shops 
to be found anywhere in rural 
British Columbia. It is this ma- 
chine shop that is now one of 
the mainstays of the business. 
There are over 1,000 loggers 
operating in the Chilliwack dist- 
rict, and lumber is a vital war 
necessity, so one of the big prob- 
lems is to keep these men oper- 
ating in the face of increasing 


Facer: concern of Bretts, Ltd., 
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| § cHILLIwack, B. C—Versatility 


scarcity of logging equipment 
and parts for various machin- 
ery. This is where the machine 
shop of Bretts, Ltd., comes to 
the fore. 

Logging companies have men 
out searching the woods for parts 
of equipment, and other items 
formerly abandoned because it was 
uneconomical to repair them. 
These salvaged parts are being 
brought to Brett’s and rebored, 
built up, or machined as require- 
ments demand. This business in 
itself keeps the shop extremely 
active. 

The mining industry has also 
made its demands on machine 
shops of the company, but the 
Bralorne branch has mainly ca- 
tered to this business. Now with 
a slump in gold mining at Bra- 
lorne this branch’s machine shop 
is being closed and equipment 
moved to Chilliwack to help meet 
the demand there. 

In the realm of farm equipment 
maintenance, the machine shops 
are proving equally valuable. 
Among other jobs handled was the 
production of a complete cylinder 
head for a tractor, where a spare 
part could not be secured. The 
firm is buying all scrap steel and 
shafting in the district to help it 
operate, and is also buying up any 
available “donkey” and “cat” units 
and reconditioning them. Repair 
work on caterpillar tractors and 
donkey engines is a major issue 
with the firm. 

Lathe work, electric welding and 
many other operations are all 
handled at the machine shop 
which has over $30,000 worth of 
equipment installed in the main 
Chilliwack shop alone. There is 
also a completely equipped metal 
shop which not only handles all 
types of automotive metal work, 
but a great variety of other metal 
operations. 


Tires are also big business 
with the Brett organization at 
present. The tire repair depart- 
ment has been enlarged twice 
and new vulcanizing equipment 
added. Logging operators are 
paying great attention to their 
tires, and rebuilding, retreading 
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WINTER VIEW of Brett, Ltd. (General Motors products), in Chilliwack, 


. C., whose owner 
and believes the dealershi 





has readjusted the firm’s business to wartime conditions 
can weather the storm. 


Gasoline Rationing Pinches 
Milwaukee Dealers 


Special to Automotive News 

MILWAUKEE.—With patronage 
on the public transportation sys- 
tem here increased by more than 
100,000 daily since gasoline ration- 
ing began Dec. 1, rationing boards 
are still passing upon applications 
for B and C cards. The percentage 
of such cards to A cards is still 
undetermined. 

Service business has shown a 
drop since Dec. 1, according to 
most dealers, but they expect it to 





and other tire reconditioning for 
this industry’s heavy trucks 
alone is a major item. The public 
too is also more and more con- 
scious of the need for tire pres- 
ervation, and this has brought 
considerable further additional 
business to the plant. 

Proof of the ability of Brett's, 
Ltd., to readjust itself to war con- 
ditions is found in the fact that 
despite a 50 percent reduction in 
its gasoline gallonage the firm’s 
service, repair, and greasing busi- 
ness show double the volume of 
business in each department. This 
increase, coupled with the machine 
shop volume, will in Brett’s opinion 
more than enable the organization 
to weather the storm of this war 
period. 


He feels the readjustment pro- 
gram is also building up much 
goodwill for the firm, as local in- 
dustries and customers appreciate 
the wholehearted efforts of the 
Brett organization to cooperate in 
keeping their trucks and equip- 
ment in continuous operation un- 
der very difficult conditions. 


BRAKING DISTANCES ON VARIOUS SURFACES AT 20 MPH 
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come back within the next several 
weeks. They point out that many 
salesmen have curtailed their driv- 
ing until they have been advised 
as to how much gasoline they can 
expect to receive. Dealers antici- 
pate increased activity again after 
the first of the year. 

Milwaukee repair shops have 
lost from 30 to 50 percent of their 
mechanics and they are greatly 
concerned over this manpower 
situation. 

On the local tire situation word 
comes that of the 200,000 passenger 
car tires turned in at government 
repositories here under the mile- 
age rationing program, a large per- 
centage are junk. 
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Portland Dealers 
Plan to Stay 


In Business 


PORTLAND, Ore.—The majority 
of the old dealers in Oregon have 
decided to carry on—almost as 
usual—under the new rationing 
orders. 

A number of Portland dealers 
report that their long-time leases 
have a year or more yet to run 
and therefore they will carry on. 
They have brought in a variety of 
Christmas stocks as have other 
stores, with which to help meet 
the overhead. 

Probably 50 percent of automo- 
tive advertising has been discon- 
tinued during the past year in the 
local papers, and but one or two 
use radio to bolster their service 
departments. 

The service departments of a 
number of the leaders has shown 
good gains, especially from the 
huge numbers of defense workers, 
daily getting larger in the Port- 
land and Vancouver yards. 

Used cars on hand are low and 
expected to get lower before the 
end of the year, as “pool rides” 
become popular, With the first 
snowfall—unusual for Oregon—be- 
ing already here, dealers anticipate 
there will be plenty more of it 
this year, and are making prepara- 
tions. 
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Denver Dealers 


Open School for 
Girl Mechanics 


(Continued from Page 21) 


many shops only by ‘appointment,’ 
the way he has his teeth fixed by 
a dentist. 


“Cars and trucks essential to the 
war effort are held up for days for 
emergency repairs. We don’t have 
the mechanics to take ’em as they 
come. Many of our skilled men 
have been called into service with 
the armed forces. We are proud 
to say that, because America’s 
machines of war couldn’t roll with- 
out them. 

“But neither can America’s mil- 
lions of private cars now geared 
to war on the home front, keep 
rolling without skilled attention. 
Denver dealers still have their ‘top 
hands,’ mostly older men with 
families, who have spent the best 
years of their lives learning to do 
their jobs well. But we can’t expect 
those key men to do everything 
around the shop—grease cars, flush 
radiators, check tires and batteries, 
fetch tools and parts, and still turn 
out fast repair and maintenance 
jobs. That’s where the women can 
fit in, doing helper jobs formerly 
done by young fellows who are 
now in uniform.” 


The women selected for training, 
according to Tom Braden, secre- 
tary of the Denver Automobile 
Dealers Assn., are assured of em- 
ployment as soon as they have 
learned to be useful. No_ long- 
drawn-out program of classroom 
lectures are to be featured. The 
first part of the program will be 
training in automobile and truck 
lubrication. Instructors for these 
evening classes will be key men 
from the industry itself—shop fore- 
men and specialists in Denver 
dealers’ own service departments. 
Students will learn by doing. The 
tentative program is three hours 
of instruction, 7 to 10 p.m., five 
nights a week. 

Those quick to catch on, the 
dealers say, will be given the 
chance to “earn while they learn,” 
given day jobs, often under the 
same foremen who are their in- 
structors in evening classes. As 
they progress, they can learn other 
angles of motor service. Coveralls 
and laundry will be provided by 
employers, according to Leeman. 


Service Workers Enrolled 


In ODT Program 


DETROIT.—Service employes of 
James M. (Pat) O’Dea, Inc., local 
Studebaker dealer, have been 
awarded Essential Transportation 
Worker badges, authorized by the 
Office of Defense Transportation. 

“Speaking on behalf of my em- 
ployes and myself, said O’Dea, we 
appreciate Joseph B. Eastman’s 
statement on the vital role of serv- 
ice workers and regard it as our 
patriotic duty to follow through.” 
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ONE CORNER of the modern salesroom of the James F. Waters parts depart- 
ment in San Francisco. Right, ae the counter, is Lyonel W. 


Harper, manager. 


See story on page 


Auto Mechanics First Line 


Of Defense, Holler Says 


DETROIT.—Automobile mechan- 
ics man the first line of defense in 
America’s battle to keep its vi- 
tal transportation 
system at peak 
efficiency in the 
war effort, ac- 
cording to Wil- 
liam FE. Holler, 
Chevrolet general 
sales manager. 

Holler paid 
tribute to the 
service man 
whose skill and 
ability have won 
for him the 
classification as 
an essential worker on the part 
of many high governmental of- 
ficials. 

“America is now one vast as- 
sembly line,” Holler said, “geared 
to but one objective—the winning 
of this war. Cars and trucks link 
manpower, materials, manufacture 
and mass output. And cars and 
trucks are only as good as the 
service they get. 

“The automobile mechanic has 
always been an essential civilian, 
but in wartime the importance of 
his contribution to our national 
structure is heightened by the ne- 
cessity for the preservation of our 
transportation system. The great- 
est highway network in the world 
—unless it carry vital war equip- 
ment toward our world-wide fronts 
—is valueless. The greatest num- 
ber of cars and trucks of any 
country in the world, or of all 
other countries combined—cannot 
win the war unless they are work- 
ing to win the war. And only the 
service man can keep those cars 
and trucks operating for victory. 

“There are eight times as many 
cars in use now as there were at 
the beginning of World War I. And 
from 78 percent to 100 percent of 
our war workers (the percentage 
varying from plant to plant, of 
course) drive to their work in our 
vital war plants by private pas- 
senger cars. In Michigan, for ex- 
ample, fully 75 percent of the war 
workers in this great arms-pro- 
ducing state depend on private 
automobiles. 

“Which means, logically, that 
they depend upon the mechanic in 
the dealer’s service department for 
transportation to the machines 





‘that are milling, forging, grinding, 


stamping, building victory for the 
United Nations. 

“Motor trucks have been rightly 
called the lifeline of war produc- 
tion industries. Not only are 54,- 
000 U. S. communities entirely de- 
pendent upon the truck for export 
and import, but in addition in 741 
war plants surveyed recently, 
trucks moved 65 percent of the 
freight into and 69 percent of the 
freight out of these plants. And 
trucks, likewise, are no _ better 
than the service they get. 

“As in civilian life, so in the 
Army—service is the secret of a 
dependable transportation system. 
Since all of America is welded 
into one great production front 
supplying the armed forces, civilian 
transportation rates a necessity 
classification. And the man who 


can insure’ transportation for 
America certainly ranks as an es- 
sential civilian. 

“Today, with fewer mechanics 
available and cars and trucks in 
greater need of service than ever 
before, automotive mechanics are 
working harder and longer to 
serve their country. They realize 
that it is up to them to ‘save the 
wheels that serve America,’ and in 
striving toward that objective they 
are rendering a distinct ‘service 
for Victory’.” 


Mortality Low 
Among Service 


Stations in Va. 


RICHMOND, Va.—After going 
through a tremendous shakedown 
in business, caused by gasoline and 
tire rationing, service stations 
operating in Richmond and other 
parts of Virginia have finally 
reached solid ground for carrying 
on business, a survey revealed. 

Hit by the cuts in gasoline and 
oil sales and by the virtual elimi- 
nation of their tire sales business, 
service station owners and oper- 
ators traveled a rocky road, par- 
ticularly during the summer 
months, caused some of them to 
drop by the wayside. 

Now, the leveling-off stage has 
been reached. Between 80 and 85 
percent of the stations are still in 
business, anu are fairly confident 
that they will continue to be able 
to operate if nothing new comes 
along. 


Over-Deliveries of Gas 


Charged to Sinclair 

DETROIT.—Sinclair Refining Co. 
is charged with violations of the 
War Production Board order which 
limited deliveries to filling stations 
in the East Coast area before the 
present rationing system went into 
effect. 

Suspension Order S-172 states 
that during May the Sinclair com- 
pany’s office serving the area which 
includes Charleston, S. C., made 
substantial over-deliveries of gaso- 
line to 11 stations in and around 
that city. Although the combined 
quotas of these stations for May 
amounted to 45,639 gallons, the 
Sinclair company delivered to them 
a total of 61,779 gallons, it is 
charged. 

By the terms of the suspension 
order, the Sinclair company is re- 
stricted to specified amounts in its 
December and January deliveries 
to each of these stations. On a 
basis of the estimated normal 
sales of these stations during the 
next six months, it is believed that 
the restrictions will fully account 
for the amounts delivered in ex- 
cess of permissible quotas. 


New Closing Hour 

PRINCE GEORGE, B. C.—Gasoline 
stations here are now closing at 7 
-m. on Saturday, as on other days. 

en the Oil Controllers’ regulations 
set a 7 p.m. daily curfew for gasoline 
stations across Canada, this Northern 
B.C. city was given permission in view 
of local conditions to keep stations 
open until 9 p.m. on Saturdays. This 
concession has now been rescinded. 


\ 
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Seattle Choruses ‘Yes’— 
Are Service 


Making 


ers. Men are apt to resent an 
apparent intrusion into what they 
consider their own exclusive field. 
If the right attitude has been ob- 
tained it’s not likely that a man 
will say to some woman co-worker: 
‘What are you doing here, petti- 
coat?’ 

“This easily frightens away a 
timid worker who would otherwise 
make good. Therefore it is urgent 
to explain to the present workers 
that the newcomers are not ‘mov- 
ing in on their jobs’ but that 
emergency conditions are respon- 


sible. 
Attentive to Work 


“When received properly, and 
then schooled carefully, the women 
have a good chance of making 
good on the job that may be as- 
signed. We find that they are 
painstaking and attentive to their 
work. They are anxious to win 
approval and apply themselves 
diligently. 

“Don’t fall into the mistake of 
hiring a woman in the same way 
we have hired men in the past. 
The new man would come to us as 
a mechanic, let us say, and he was 


shoved into his place to go to 
work. There were few prelimi- 
naries. He was expected to know 


what he had to do. If he couldn’t 
measure up to the proper require- 
ments, he didn’t hold his job. In 
hiring a new salesman we would 
throw a manual at him, an order 
book and give him a demonstrator. 

“That these methods were 
wrong is now impressed on us 
when we make a study of the 
proper technique in hiring a 
woman, Some dealers may still 
use such an archaic method of 
hiring a new employe, but it 
won’t get the results that are so 
necessary these days,” Anderson 
declared. 

The service manager, C. R. Har- 
kus, has a few timely words on 
women in the automotive service 
field: 


“We have not yet tried out any 
as mechanics and it is doubtful if 
we will, due to the heavy lifting 
involved in most operations—ex- 
cept as in tuneup work. We now 
have an applicant attending a spe- 
cial automotive school with ambi- 
tions to enter our tuneup depart- 
ment when she finishes the course. 


Using Eight Girls 


“We have had considerable suc- 
cess with women in our lubrica- 
tion and polish departments, and 
also in hostling cars. We find they 
are slower, but more thorough than 
the type of male help available 
today. 

“At present we are working 
eight girls, two in polishing, two 
in lubrication, three in hostling 
and one in parts. We did use an 
additional two or three on the 
government’s new-car_ storage 
program. These have been re- 
leased. In lubrication, we might, 
add, it is necessary to augment 
the female help with one male 
lubricator for packing wheels 
and other heavy work. 

“Base pay starts at $27.50 per 
week. The scale is $38 per week 
and women work up to this rapidly 
since the girls can duplicate the 
work of men. It is an unwritten 
law that women must accept the 
same responsibility and production 
volume of men as long as they 
receive the same rate of pay. 

“Unlike in many machine shops 
and defense plants, women have 
their limits in service shops. While 
in a large aircraft plant, it is 
stated, 65 percent of the help will 
soon be women, this percentage 
represents the jobs that are light 
and in which no heavy lifting is 
required, If a service department 
could be large enough for speciali- 
zation, then we could use women 
to advantage in certain operations. 
‘Hell for Strong’ 

“If you attempt to hire women, 
take a tip from experience! Forget 
pretty faces and ballet figures— 
hire ’em ‘hell for strong.” 

Good workmanship is demanded 
these days by car owners who are 
more particular than ever, Thus, 
ability of workers hired is of para- 





Women % 


Good? 


(Continued, from Page 21) 


mount concern to every se 
manager and shop foreman, 

Division of the work 
skilled, semi-skilled and ordir 
labor is an aid in putting 
women where they can do 
most effective job, Individ 
ability will of course vary, 
be a guide in each case. 

“If the shop foreman or servig 
manager,” continued Anderson 
“thought he had manpower trouDies 
in the past, he'll find them “mm 
nothing compared to today. An Ww 
problem (so easy in the past th 
it wasn’t a problem at all) is 
allocate the jobs so the right work- 
men will do their specific job: 
employes formerly were broadly 
qualified, but now differentiation — 
must be carefully considered. The — 
man in charge must think about ~ 
each operation placement to the ~ 
right workman. ia 

“So more than ever good leader= | 
ship is needed in service and shop 
schedules. Varying capacities of of 
employes must be more carefully ~ 
weighed than in the past.” ’ 


Boost Profit Showing q 


The two departments of Ander- 
son-Buick have been going great 
guns this year, improving the 
profit showing, so badly needed 
with the diminuation of new car 
sales for all dealers. 

Figures on labor sales this year 
(first 10 months) compared to the 
corresponding period of 1941, indi- 
cate the trend of the automobile 
dealer’s business, and in this par- 
ticular instance the trend is to- 
ward a substantial increase in cus- 
tomer hour sales, which is as it 
should be. Internal and sub-let 
labor sales are down, this reflect- 
ing the decline in new and used 
car sales. 

The figures speak for themselves 
and show a healthy condition, 
under the present circumstances: 


(First 10 months 
of each year) 
1941 1942 
Customer labor 
a: $132,049 $165,724 
Internal and sub- 
let labor sales.... 195,600 51,012 
IE, scscssssniccsesccads $327,649 $216,736 


Considering that there has been 
a considerable loss in the number 
of mechanics and other employes, 
this year compared to the former 
year, the results attained are con- 
sidered very good. 

The entire staff of employes has 
been kept thoroughly and continu- 
ously busy and overtime has been 
given the workers, so that their 
weekly pay checks are comparable 
to what war industry workers are 
paid 

Carry More Overhead 

Number of mechanics and serv- 
ice employes has been decreased 
from 78 to 57, so the overall results 
are favorable. But there is a big- 
ger share of fixed overhead for 
these departments to carry. 

This makes it more advisable 
than ever that the major source 
of revenue to the dealer these days, 
labor and parts sales, be carefully 
studied, due attention to be given 
the new personne] that is coming 
on the scene; women service em- 
ployes and possibly women auto 
mechanics. 


Gas Thefts Start Run 


On Tank Locks 
DETROIT.—Nationwide gaso- 
line rationing is bringing with 
it a big increase in the theft of 
gas from motorists’ cars in pre- 
viously-unrationed areas. 
As a result, motorists are 


swamping dealers and service 
stations for gas tank locks, and 


in most cases are being met 
with a severe shortage of such 
devices due to previous halting 
of their manufacture. 

A warning is offered dealers 
to make certain that there is 
a vent hole in any locking type 
cap installed. Confusion has 
been created by two makes 
which have no vents and there- 
fore create a vacuum in the 
tank, stopping fuel flow. 
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that factory should be set up in 
Russia and actually producing tires 
in March. I don’t know the rules 
down here (Washington); I’ve al- 
ways cut across lots and I will 
keep On doing it. If you deal di- 
rectly with people like Ford, or 
the man in the street who owns a 
10-year-old automobile, you get 
the same results. . . . The quick 
action we got from Ford is typical 
of the cooperation I’ve been get- 
ting from what people once called 
Big Business.” 


J 
U 


SPEAKING of Collier’s, that 
magazine published in one of its 
November issues another automo- 
tive article that must have made 
Dan Kelly, general manager of 
Electric Auto-Lite, Toledo, smile 
like a chessy cat that has eaten a 
canary. It was written by Kyle 
Crichton, staff feature writer, who 
has turned out several fine pieces 
about the automobile industry. 

This particular one told how the 
Corcoran-Brown division of Auto- 
Lite in cooperation with a special 
U. S. Army ordnance-industry com- 
mittee successfully developed a 
process for making steel cartridge 
cases, which will save 400,000,000 
pounds of copper. Because of the 
highly critica] copper shortage, this 
successful production is regarded 
as one of the most successful 
achievements of the war to date. 


CRICHTON’S article told of the 
severe tests given the steel shell 
case at the Aberdeen (Md.), prov- 
ing grounds and how delighted the 
Army was because the new idea 
turned out to be just what the 
doctor ordered. 

It seems that C. L. Patterson, of 
Auto-Lite, had been called in by 
the Army because of his success 
with cold-drawn steel at the Cin- 
cinnati plant, where he had been 
making headlamps for automobiles 
and receivers for _ refrigerators. 
When Aberdeen’s report was re- 
ceived by Maj. Gen. Levin H. 
Campbell, chief of ordnance, U. S. 
Army, that brass hat ordered that 
the experiments cease and produc- 
tion started immediately. “We'll 
make them and learn about them 
at the same time,” he said. 

By the way, Patterson now is 
serving as civilian head of an in- 
dustry committee formed to de- 
vise the best means to quickly 
swing the brass industry into mass 
production of steel cartridge cases. 

s* + *& 


TO APPRECIATE the value of 
this Auto-Lite development, the 
Collier’s article points out that: A 
cartridge case is not a shell. It is 
a long tube that holds the charge 
of powder; the shell is affixed to 
its end. The detonator discharges 
sparks into the cartridge case and 
the powder is exploded, furnishing 
the propelling force for the shell. 
This creates extremely high pres- 
sure in the gun barrel. The barrel 
expands and the cartridge case 
must also expand; but it must re- 
turn to its normal size imme- 
diately. Otherwise the case sticks 
in the barrel, the gun freezes and 
becomes useless. 

It is estimated that under the 
old method of artillery shell case 
production, one-fifth of all copper 
available in the country would 
have been taken up if the old pro- 
cedure had been followed; the new 
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HERE YOU SEE steel cartridge 
cases being fed into a tapering ma- 
chine at Auto-Lite’s Corcoran-Brown 
division in Cincinnati, 
Robert Robinson. 






by operator 








way will take a very small per- 
cent of steel production. 

Now that Auto-Lite has set the 
style, there are other companies 
using the formula. 

* * * 


N MY OPINION (and my me- 

mory goes back a long, long 
ways) Charles W. Mears, who died 
last Wednesday in Cleveland of a 
heart attack at 68, was the first 
advertising manager in the auto- 
mobile industry. He took on the 
job in 1902 for the Winton Motor 
Carriage Co. which is credited 
with having made the first com- 
mercial sale of an American-built 
gasoline-propelled horseless_ car- 
riage. In support of my belief, I 
have the backing of Walter F. 
Zimmer, head of the Zimmer- 
Keller advertising agency, Detroit, 
his partner, Ralph Keller, having 
been an early advertising manager 
of the Apperson. 

“Back in 1903 I was automobile 
advertising salesman for the Chi- 
cago Journal, published by the late 
John B. Eastman,” says Walter. 
“Eastman was bitten by the auto- 
mobile bug and he sent me to 
Cleveland to dicker with Mears 
for a car. The publisher never 
would pay cash for anything that 
could be had for trading advertis- 
ing in payment, so I had to make 
a deal with Mears on that basis. 
Charley had $100,000 in his budget, 
a huge sum for those days, but he 
had to spread it nationally. I sold 
him on the Eastman proposition— 
a $1,250 Winton in exchange for 
advertising, with the factory stand- 
ing half and the Chicago branch 
the other half. This probably was 
the first deal of the kind in the 
automobile industry—I know not 
many cars were “sold” that way 
arterwards. 
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THIS colunist goes even further 
back with Charley Mears. He knew 
him in the bicycle days when 
Mears was editor of Emil Gross- 
man’s Cycling Gazette. Charley 
was an important figure in the 
bicycle world. He was not only 
Ohio race handicapper of the 
League of American Wheelmen, 
but he also was chief consul of 
the Ohio Division of the LAW. It 
was no wonder that, when cycling 
slumped as it did at that time, 
that he listened to Charley Shanks, 
who was Winton’s first sales man- 
ager, and took over the advertis- 
ing portfolio, holding it to 1920, 
when Winton went out of the 
motor car business to build marine 
engines. Then Charley became 
dean of the Cleveland Advertising 
School, which he handled until re- 
cently, when he was appointed 
editor of the War Production 
News, a regional WPB organ, 
which position he was holding at 
the time of his death. 




























Two-State City Caught 


Between Devil & Sea 

BRISTOL, Va—(UTPS)— 
Thirty-eight gasoline stations in 
Bristol, Va., say they will be out 
of business unless the value of 
rationing coupons is raised in 
the Virginia half of the city or 
lowered in the Tennessee half. 
Coupons are good for only 3 
gallons in Virginia, while the 
motorist can drive 50 feet across 
the street and get 4 gallons. 

Gas dealers of Bristol, Va., 
have tried in vain to get OPA 
to settle the local situation. 
Rep. John W. Flannagan has 
thus far been unable to get any- 
thing done, although city offi- 
cials and chamber of commerce 
have joined the Bristol (Va.) 
gasoline dealers in their plea 
for relief. 







































































May Start Joint-Action 


Plans Without Delay 

WASHINGTON.—In a move 
to facilitate establishment of 
joint action plans by private, 
over-the-road carriers, ODT has 
amended General Order ODT 
No. 17 to permit such carriers 
to put joint action plans into 
effect without first securing 
ODT approval. An ODT state- 
ment says: 

Motor carriers who have 
doubts as to the lawfulness of 
their plans under federal anti- 
trust laws, may, if they desire, 
still submit plans to the ODT 
for approval and clearance by 
the Department of Justice. In 
order that the ODT be kept 
informed, carriers who put joint 
action plans into effect without 
prior submission must file a 
copy of their plan with the ODT 
Motor Transport Division in 
Washington, D. C. 


Keystone Seeking 
Cut in Number of 


Tire Inspections 


HARRISBURG, Pa.—William M. 
Jeffers, rubber director, has before 
him proposals made by the Key- 
stone Automobile Club for a reduc- 
tion in the number of tire inspec- 
tions contemplated in OPA regu- 
lations. 

“Keystone,” a statement by the 
club says, “believes the regulatory 
setup should be salted with a little 
more commonsense, It is hard to 
understand why it should be neces- 
sary to examine the tires of many 
millions of A ration book holders 
every 720 miles—which is what 
will happen on the basis of inspec- 
tion every four months under cur- 
tailed mileage allowances. Tire 
wear under such limited driving 
doesn’t appear to warrant a check- 
up with that frequency.” 

J. Maxwell Smith, president of 
the club, told Jeffers that while his 
organization is in full accord with 
the conservation idea, it believes 
changes should be made in inspec- 
tion regulations “to bring them 
into some balance with realities.” 

In this connection he pointed 
out the current lack of mechan- 
ical manpower as a handicap in 
carrying out the multiple inspec- 
tion program. He also seriously 
questioned the competency of 
many garage employes to make 
tire inspections, declaring: “It is 
well known in the automotive 
field that competent ‘tire men’ are 
extremely scarce, especially since 
demands of military service and 
the greater rewards in war in- 
dustry have depleted the ranks 
of automobile mechanics.” 

It is the club’s contention that 
two inspections per year for A book 
holders probably would answer all 
requirements, and that the num- 
ber of inspections for B and C 





book holders could be pared down 


in accordance with the condition 


of their tires. 


Smith emphasized that unless the 
federal plan is coordinated with 
state inspections in Pennsylvania, 
A-rationed motorists will be obliged 
to make five trips to inspection 
stations annually, and B and C 
book holders eight trips. 


Industrial Relations Chief 


Named by Willys 


TOLEDO. — Appointment of 
Harry D. Beutlich as director of 
personnel and industrial relations 
for Willys-Overland Motors, is an- 
nounced by Joseph W. Frazer, 
president of the company. 

Beutlich was formerly director 
of industrial relations for Crosley 
Corp. in Cincinnati, having been 
with that organization for the 
past 16 months. Prior to that time 
he was associated in a similar 
capacity for seven years with Nash. 


New Standards 


PHILADELPHIA. — Through action 
of its Committee E-10 on Standards, 
American Society for Testing Materials 
has issued some 32 new standard apes 
fications and test methods. Of these, 
13 are emergency specifications and 
tests designed to expedite procurement 
or conservation of critical or strategic 
materials. All of these new specifica- 
tions are being petased in separate 
pamphlet form (the emergency speci- 
fications on pink stock) and copies can 
be obtained at 25 cents ea from 
ASTM Headquarters, 260 S. Broad St., 
Philadelphia, Pa. 
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“THE CONTINENTAL army won for us our liberty — Continental 
Motors is helping us keep our freedom” might well be the paraphrase 
that epigrammatically tells the story of the part this veteran Detroit 
corporation is playing in our global warfare, the tale of a company 
that once manufactured half the gasoline engines used by automobile 
makers 20 years ago. ... It’s a comeback for which one man is mainly 
responsible—Clarence (but they call him Jack because he’s that kind of 
a fellow, if you get what I mean) Reese, who wears the presidential toga. 

Reese stems from the automobile industry, that is after he started to 
shave, for at the age of 15 he was working in the shops of the Youngs- 
town Sheet & Tube Co., going from there to Chevrolet, whose purchas- 
ing department he served for several years in New Jersey, Detroit and 


Flint. 
nental in 1931. 


He was with Durant for a short time before joining Conti- 


At that time Continental was fighting desperately for its corporate 


life. 


Automobile manufacturers no longer were buying the famous 


Red Seal engines—they were making their own. Desperately it tried to 


wriggle out of the hole by manufacturing its own car. 


It was called 


the Beacon, but it was short-lived. . .. But all this time young Reese 
was doing his own particular job and doing it so well that when the 
reorganization came in 1989 he was selected as the pulmotor to put new 
life into what looked like a corpse. ... He was made assistant general 
manager to carry on a retrenchment program. The Detroit plant was 
closed and all operations were concentrated in Muskegon. ... By 1939 
he had Continental’s house in such perfect order that they made him 


president. 


With the presidential bit in his teeth, he started to go places. 


He’s 


still going and the green light is turned his way. On war work Con- 
tinental is featuring its air-cooled radial engines for tanks and so 
well is it doing in production that, through efficient operaiton, costs 
have been cut so that millions of taxpayers’ dollars have been saved, 
according to governmental finding. ... The current year has seen two 


major developments in the Continental overall picture. 


The first, 


chronologically, was letting of contracts for a large plant, built of non- 
critical materials in an undesignated Michigan city, to engage in volume 
production of aircraft power plants. This is properly an activity of a 
Continental affiliate, Continental Aviation and Engineering Corp., which, 
however, Reese also heads. ... The second, undertaken at the instance 
of the War department, was acquisition of a large new diesel engine 
plant in Texas, now known as Continental Motors, Texas division. 
This plant is being converted to manufacture radial aircraft-type 


engines for U. 8. Army tanks. 


Curis SINSABAUGH. 


Ala. Truck Firm Charges 
Contract Shakedown 


BIRMINGHAM, Ala.—Testimony 
of a truck body and trailer manu- 
facturer that he was promised a 
government contract if he would 
pay a Washington agent $100 per 
month, was presented to the Pat- 
man Committee on Small Business 
at its hearing in Birmingham last 
week, 

The testimony was given by John 
Cain, of Cain Machine Shop, Tus- 
caloosa. Cain said he refused to 
sign the contract which would 
have included the pay to the Wash- 
ington agent. Yet, he said that 
otherwise he was often unable to 
find out about government con- 
tracts until bids are let, and that 
even the Alabama office of the War 
Production Board had no notice of 
the bids being let. 

Cain said he had filled out 50 to 
75 forms for procurement agencies 
and that Army and Navy officials 
had visited his plant, but that he 
had been unable as yet to get any 
contracts. 


30,000 Trailers Used 


As Housing Stop-Gap 


DETROIT. — The number of 
trailers used as stop-gap shelter 
in the war housing program now 
is being increased to approximately 
30,000. 

Herbert Emmerich, commissioner 
of the Federal Public Housing Au- 
thority, National Housing Agency, 
announces that 2,500 trailers had 
been purchased in October and 
that applications had been filed 
with the War Production Board 
for 5,000 in November and 2,500 
each in December and January. 


| 





Somewhat similar testimony was 
offered by other truck body and 
trailer builders. The idea was pre- 
sented by one that prime contracts 
should be broken down and engi- 
neers detailed to aid small plants 
in turning out a share of the work. 
One body shop reported it hired 
engineers to prepare blueprints and 
specifications on a job, but then 
failed to get the contract. 

Rep. Wright Patman, chairman 
of the committee, said its findings 
— be presented to Congress by 

an. 1. 


lf Rate to Men 


In Service 


O MANY have asked 
to have AUTOMOTIVE 
NEws mailed to men now 
in service who want to 
keep in step with what is 
happening in this Industry 
that we have decided to 
offer yearly subscriptions, 
(mailed anywhere) at just 
half our regular subscrip- 
tion price or two dollars 
($2) each. If you desire, 
we'll send a Xmas card, 
with your name as donor. 
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No war front is too tough for these powerful 
heavy-duty Studebakers 


HEY’RE operating all over the 
world in the fighting forces of the 
United Nations—tens of thousands of 
these big, rugged, powerful, multiple- 


Studebaker builds Wright Cyclone Engines for 
the Boeing Flying Fortress, military trucks for 
the United Nations and other war matériel 


* * 


drive Studebaker military trucks. 


And tens of thousands more are 
time-tabled to join up with them as 
fast as possible. The great Studebaker 
factories are turning out millions of 
dollars worth of these war trucks 
every week. 


From builder of commercial trucks 
in peacetime, to one of the largest 
makers of military trucks in wartime, 
is a logical transition for America’s 
oldest manufacturer of highway trans- 
portation. 


For the sixth time in a national 
emergency, Studebaker has answered 
the Government’s call for the produc- 
tion of army transport ona large scale. 
And when decisive victory is achieved, 


finer, more economical Studebaker 
trucks than ever will be available for 
civilian use. 


Today, the traditional Studebaker 
watchword—always give more than 
you promise—has new and greater 
significance. 


Studebaker is proud of its assign- 
ments in the arming of our Nation 
and its Allies. 


FOR THE SIXTH TIME SINCE 1852, STUDEBAKER 
SUPPLIES TRANSPORT FOR THE ARMED FORCES 





